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Coneprxanue

[TosicuutenbHas 3anUCKa.

TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEepPHAaJIbl ISl OEHKU 3HaHUH, YMEHUH, HABBIKOB
U (UJTM) OTBITA AESITETLHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
MeToauueckie Marepuaibl, ONpeAeNsiolue Mpoleaypy ¢ KPUTEPUH  OLCHUBAHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHIUI MPU MPOBEACHUH TPOMEKYTOUHOM aTTeCTaIIH.



1. [losicHuTEILHAA 3aNMUCKA

HCHB HpOMe)KYTO‘-IHOf/’I arrecTaluiu — OLCHUBAHUC IPOMCIKYTOUHBIX KW OKOHYATCIIbHBIX
pe3yJIbTaToB 00yUeHHS MO AWUCIMIUIMHE, 00SCIIeUNBAIOIINX JOCTIKEHUE TUIAHUPYEMBIX PE3yJIbTaTOB
OCBOEHUS 00pa30BaTENbHOMN IPOrpaMMBbl.

@DopMbI TPOMEKYTOUHOM aTTeCTAIMN OYHONU (HOPMBI O0yUCHHUS:

3auet — 7 ceMecTp,

DK3aMeH — 8 ceMecTp.

®opMbI IPOMEKYTOUHOM aTTeCTalK 3a09HON (POPMBI 00YUESHHUS:

KonTponbras pabota, 3ader (7 cemectp),

KonrponsHas pabdora, s3x3ameH (8 cemectp).

[lepeuens KoMIIETCHIINM, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

B cootBetctBUM ¢ PIOC 3++

Kon n HanmeHoBaHNE KOMITETCHITUH

Kox mannkaTopa qOCTIDKEHHS
KOMITETEHIIUN

Komnerenmus 1YK-3. CriocobeH opraHu30BEIBaTE M pPYKOBOIUTH pabOTO KOMaHIBI,
BBIpa0aThIBas KOMAHJHYIO CTPATETHIO IS JOCTHIKEHHS IIOCTABICHHOMN LIeIH

YK -3.1, YK-3.2

Komnerentus 2 YK-6. CriocoOeH onpeaemnsTs U pealn30BBIBaTh IPHOPUTETH
COOCTBEHHOH JeATEILHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS HAa OCHOBE
CaMOOLICHKH U 00pa30BaHusl B TCUCHUE BCEH KHU3HH

YK -6.1, YK-6.2

Komnerentus 3 OIIK-8. CnocoGeH pykoBOIUTH pabOTOM MO MOATOTOBKE,
MEPENOArOTOBKE, MOBBINICHHIO KBATU(UKALINK U BOCIIUTAHUIO KAJPOB, 3aKIIF0YAThH
TPY/IOBbIE JIOTOBOPHI U AOTOIHUTEIBHBIC COTTIAICHUS K HUM

OIIK-8.1, OIIK-8.2

pabOTHUKOB

Komnerenmms 4 OIIK-9. CiocoOeH KOHTPOIMPOBATh NPABHILHOCTS IPUMEHEHHS
CHCTEMBI OIUIATHI TPY/IAa U MaTEpHUATIbHOTO M HEMATEPHAIbHOTO CTUMYJIHPOBAHHS

OIIK-9.1, OIIK-9.2

Pe3ynbTaThl 00yueHus o AUCUUILIINHE, COOTHECEHHBIE C TUIAHUPYEMBIMU
pe3yabTaTaMi OCBOECHUS 00pa30BaTeIbHOM MPOrpaMMbl

B cooTtBetcTBUM ¢ PIOC 3++

KO)I 1 HAUMCHOBAHUE WHJAMUKATOPA
JOCTHKCHUSA KOMIICTCHIIMHN

P €3YJIbTaThbl OGy‘IeHI/IH MO AUCIHUIIINHEC

O11eHOYHEIE
MaTepHUabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem | OOydaromuics 3HAET:0CHOBHbBIE kxoHuenuuu | Bompocki(Nel-3)
pabomy KOMAHObL ¢ yuemom | ynpaBleHUS  4YEJOBEYECKHMH  pecypcamu B
unmepecos, ocobeHnocmell nosedeHue | pazInuHbIX OpraHU3aHOHHBIX CTPYKTypax,
U MHeHUsl eé Wlenos TUIOJNOTHIO ¥ (hakTOpbl  KOMaHJ000pa3oBaHusl,




CII0COOBI COLMAILHOIO B3aMMOIEHCTBUS

OOyuaronuiicss ~ ymeer:Bectd  otObop  wieHoB | Keiic 1,2
KOMaH/IbI JJIs1 TOCTHIKEHUS [TOCTaBICHHOW 11eH
OOyuarontuiicst BIaJeeT:HaBBIKOM KoHCTpyKkTHBHOTO | Ketic 1, 2

pelieHus  KOHQIUKTOB U
KOMaHJTHOU paboTe.

IpOTUBOpEYUl B

VYK-3.2. BrIpabarbiBaeT KOMaHIHYIO
CTpaTeruto JUIst JOCTHKEHUS
MOCTABJICHHOH LIeJIN

OOyyatoniuiicss 3HaeT:
TUTAHUPOBAHMS KOMaHIHOH pabOoThI

OCHOBBI CTPATETHYICCKOTO

Bonpocei(Nel-3)

OOyyaronuiicss yMeeT: IJIaHWPOBaTh KOMAHIHYIO
paboTy, peaBUIETh Pe3yIbTaThl (TIOCIEICTBHS) KaK
JIMYHBIX, TaK W KOJJICKTUBHBIX JICHCTBUIH

[enosas urpa

OOyyaronuiicss BIIAJCET: HABBIKOM IOCTAHOBKU
IEJIM B YCIOBHAX KOMAHIHON pa0OThI U PEIICHUS
MOCTABJICHHBIX 3a/1a4.

Jenosas urpa

VK-6.1. Ompenensier mnenu W 3anadu
CaMopa3BUTUSI U MPO(ECCHOHATLHOTO
pOCTa Ha OCHOBE CaMOOICHKU

OOGyuaronuiicss 3HaeT: CHnocoObl IleNenoiaraHus,
OMpeJIeTICHUs] W pealu3aliid  [PHOPUTETOB
COOCTBEHHOM JIESITENBHOCTH U CAMOOICHKU

Bonpocsi(Nel-3)

OOyyaronuics: yMeeT: NCII0JIb30BaTh HHCTPYMEHTHI
W METOJbl CAMOOILEHKH, OIpEICIsieT HPHOPUTETHI
caMopa3BUTHUS U PO(ECCHOHATBHOTO POCTa

3amanms (Nel)

OOyuaronuiicss  BiajeeT: HHCTPYMEHTAMH U
METOJaMH OTPENCICHHS [edd ¥ 3aJadd  [eH
poeCCHOHATBLHOTO

caMOpa3sBUTUA n pocTa,

IUITaHUPOBAHUA U YHpaBJIC€HUSA BPEMCHEM IIpU
BBITIOJIHECHUU KOHKPETHBIX 3aJav, IPOCKTOB, IIPpU

JOCTUXKCHHUHU ITOCTAaBJICHHBIX ueneﬁ.

3ananus (Nel, 2)

VK-6.2. HUcnons3zyer OCHOBHBIE
BO3MOXXHOCTH u HHCTPYMCHTbBI
HENPEPHIBHOTO 00pa3oBaHus

(oOpa3oBaHHs B TeUEHHE BCEH >KHU3HM)
v} peanu3auuu TPACKTOPUH
CaMOpa3BUTUS

OO0yuaronuiics 3HAET: BO3MOHOCTH,
HHCTPYMEHTBI HETPEPHIBHOTO 0O0pa30BaHMs, €ro
3Ha4YCHHE JUIst peanu3anuu TPaeKTOPUH
caMopa3BUTHUS

Bomnpocsi(Nel-2)

OOy4arontuiicss yMeeT: COOTHOCHTH IeNi, croco0sl | 3amanuel
W CpEICTBAa BBIMOJHEHHS JEATEIBHOCTH C &
pe3yibTaTaMH, BBICTPAaUBaTh KapbeporpamMmy H

o I0upaTth WHCTPYMEHTHI HENPEPBIBHOTO
obpazoBaHus

OGyuatomuiics BIIAJICET: MeTOoIaMu u | 3amanuel
MHCTPYMEHTaMH  HEIPEPBIBHOTO  00pa3oBaHHs

(oOpazoBanmMs B TeUYCHHWE BCEW JKW3HW) IUIA
peanu3aiyyu TPACKTOPUU CaMOPa3BUTHS, HABBIKAMH
CAMOKOHTPOJSI U  pe(IeKCHH, TO3BOJISIONIHE
CaMOCTOSITENIbHO KOPPEKTUPOBaTh OOy4YeHHEe MO

BBIOpaHHOW TPACKTOPUH




OIIK-8.1. Opranmsyer u
KOOpAWHUPYET paboTy 1Mo 0O0y4eHUI0 U
Pa3BUTHIO KaJpOB

OOyuaronuiicss 3HAaeT: BHIBI, METOABI OOYYECHHUS
HepcoHaa, NPHHIMIBL OpraHW3alMd paboThl 110

Bompocei(Nel-4)

TIO/ITOTOBKE, MIepPETIOATOTOBKE, TOBBILIEHHIO
KBaM(HUKauK pabOTHUKOB.

OO0yuaronuiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOpPJMHUPOBATH pabory mo oOydeHHIO U

pPa3sBUTHIO KaJpOB, KOHCTPYKTUBHO O0OCYXIaTh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (PaKTOB WX
paboueii 1esTeTbHOCTH, ONPEEISThH NOTPEOHOCTH B
00y4eHnn pabOTHUKOB.

OOyuyaronuiicsi BIAJEET: HABBIKOM OIpeIeIICHHs
CHJIBHBIX CTOPOH UM OIpaHWYeHUH pabOTHHKOB,
METOAaMH  Pa3BHUTHSA
NpHOpUTETa WX  Pa3BUTUSA |

COTPYIHHKOB C Y4YEeTOM
MoTpeOHOCTEH
OpTaHU3AIIH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPBI H
coralieHus K HUM

CocraBnsier  TPYIOBEIC

JOIIOJTHUTECIIbHBIC

OOyyaronuiicst 3HaeT: HOPMBI, IPAaBUIA, CTPYKTYPY
Y Ha3HAUCHUE, YCIOBHS 3aKIIOYEHHS TPYIOBBIX
JIOTOBOPOB M JIOTIOTHUTEIBHBIX COTJIAIICHUH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHO/IATEIHCTBOM.

Bompocei(Nel-4)

OOy4arouuiicss yMeeT: UCIOIb30BaTh HOPMATHUBHO-
MpaBOBYI0 0a3y TMpH 3aKIIOYCHUU TPYIOBBIX
JIOTOBOPOB U JOTIOJIHUTENBHBIX COTJIAIICHUH K HUM,
HAXOJHUTh OMIMOKH U npu
3aKITFOYCHUT TPYAOBBIX JIOTOBOPOB u
JTOTIOTHUTEIBHBIX COTTIAIICHIHA K HUM.

HCCOOTBECTCTBUA

3amaua

BJIaACCT: HaBbIKaMH aHajii3a

JOIIOJIHUTCIIBHBIX

OO0yuaromuiics
TPYMOBBIX  JIOTOBOPOB |
COTJIAIICHHUH C Pa3HBIMU KaTETOPHSIMH PabOTHHUKOB.

3amaua

OIIK-9.1. Ompenenser npaBHIBHOCTh
NPUMEHEHHS Tpyna

paboTHHUKOB

OINIaThI

OOyuaronuiicsi 3HaeT: BUIABI, GYHKIHHU, CTPYKTYPY
CHCTEMBI OIUIAaTHl TPyJa, NMPHHLIMUIEI OpPraHU3aliH,
CIIOCOOBI  TOCYAAPCTBEHHOTO  PEryJIMPOBaHUS
OIUIaTHI Tpy/Aa.

Bonpocsi(Nel-5)

OOyuaronuicsi yMmeeT: OCYIIECTBISATh KOHTPOJIb

cOOTBeTCTBUsL (DOPMBI  OIIAThl Tpyla M BUJA

JIeITeIbHOCTH pabOTHHKA, HAXOAMWTh U YCTPAHSThH

OIMOKH B CHCTEME OIUIATHI TPyAa paOOTHUKOB

Curyauus 1, 2, 3

OOyuaroniuiicss BIajeeT: HaBbIKAMU SKOHOMHYECKH
MPaBUIBLHOTO  (DOPMYJIMPOBAHUSI M  MOCTAHOBKU
3aj1a4 B 00JIACTH OILJIATHI TPYAa

Curyanus 1, 2, 3

OIIK-9.2. [pumensier METOJBI
MaTepHAILHOIO W  HEeMaTepHajbHOTO
CTUMYJIUPOBaHUSl  JUISl  IOBBIIICHUS
3¢ dexTuBHOCTH pabOTHI MEpCOHAa

OOy4arontuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHU3MBbI, METOJIbI MATEPHAIHHOTO H
HEMAaTEPHUAIBHOTO CTUMYJIMPOBAHUS PAOOTHUKOB
JUTSl TIOBBIILICHUS TIPOU3BOIUTEILHOCTH TPY/a,
METOJIbI OIIeHKH d(PPEKTUBHOCTH CHCTEMBI
MaTEepHAIIFHOTO ¥ HEMATEePHAIHHOTO

Bonpocei(Ne 1-3)




CTHUMYJINPOBaHHS PAOOTHHKOB

OOyuaromuiicsi ymeer: y0exxaarb, MoTuBHpoBaTh u | Cutyauus 1, 2, 3, 4,
OKa3bIBaTh BJIMSHUE 0e3 UCIIONB30BaHUS | 5
AIMHHHUCTPATHBHOTO [JaBJICHHS. NPUMEHATH Ha
NPaKTHKE

OOyuaronmuiicst Biajgeer: mpueMamu u Mertomamu | Keiic 1,2, 3
omeHKA  3(P(EKTUBHOCTH  MaTepHAIbHOH U
HeMaTepuaIbHON CHCTEMBI CTUMYJIUPOBAHUS
pabOTHHKOB.

[IpomexxyTouHas arTecTauus (3a4eT) IPOBOJUTCA B OJJHOU U3 CIEAYIOMHUX (hopM:
1) coGecenoBanue;
2) Bemonnenwue 3ananuii B SUOC Caml YIIC.

[IpomexxyTounas arTecTanus (IK3aMeH) IPOBOAUTCS B OJTHOM U3 CIEAYIOMUX (HopM:
1) oTBeT Ha OMJIET, COCTOSIINI U3 TEOPETUICCKUX BOIIPOCOB M MPAKTUICCKUX 33[aHUM;
2) Bemonnenwue 3ananuii B SUOC Caml VIIC.

2. Tunosblie KOHTPOJIbHBIC 3aTaHUA HJIX MHBIC MaTePHUAJIbI AJIfl OIICHKHA 3HaHHﬁ,
YMeHHﬁ, HAaBbIKOB U (PIJ'II/I) onbITa 1€ATCJIBHOCTH, XapPAaKTCPU3YIOLIIUX YPOBCHDL

cpopMHUPOBAHHOCTH KOMIIETECHIIHI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO

pe3yabTara
[IpoBepsiemblii 00pa30BaTEIbHBIN PE3YJIHTAT:
Kon 1 HaumeHoBaHue OO6pazoBaTesbHbBIA pe3yIbTaT
WHJIMKATOpa JOCTUKEHUS
KOMITETEHIIMU
YK-3.1. OOyuJatommiicsi 3HACT:0CHOBHBIE KOHIIETIINN YIIPABICHUS YEJIOBEYSCKUMHU PECypcaMu

B  pasNUYHBIX  OPTraHW3ALMOHHBIX  CTPYKTypaX, THIIONOTHIO ¥  (PAKTOPHI
KOMaHI000pa30BaHusl, CHOCO0BI CONAIIFHOTO B3aUMOJICHCTBHS

1. Kaxu(o)e cyxmenus(e) BepHbI(0):
A) YnpaBneHue 4eJI0BEUECKHMMHU pecypcaMu TpedyeT K cebe HHTErPUPOBAHHOTO MOX0/Ia C TOUKHU 3PEHHUS TPaJULUOHHOM
MPAKTHKH AESATEIBHOCTH «OT/ea KaIpoB)
b) Ynpasnenue yenoBevyeckMMHU pecypcaMu TpedyeT K cede HHTErpUPOBAHHOTO MOIX0/A C TOUKHU 3PEHHUs BCei
OpraHHU3aIK KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KoTOpO¥ IpeocTaBIsieTCsl CYIIeCTBEHHAss aBTOHOMUS M KOTOpast HeceT
TMOJIHYIO OTBETCTBEHHOCTD 32 ITOBEJICHUE CBOUX YJICHOB M PE3YJITAThI ACSATEIbHOCTH, Ha3bIBACTCS:
A) BbicokOd(PpeKTHBHAS KOMaHa;
B) camoympaBnsemas komaH/a;
B) noreHnnumanpHas KOMaH/a;
I') Bce OTBETHI HE BEPHHBI.

3. CrienuaanucThl OHOTO MPOQHIIS, PEryIIpPHO BCTPEUAIOIINECS ISl COBMECTHOTO
M3y4YeHUs pabovnX BOIIPOCOB:
A) BUpTYyanbHas KOMaH/a;
b) xomMaHza ciennanucTos;
B) komanga nepemeH.

YK-3.2. OOyuaronuiicst 3HaeT: OCHOBBI CTPATErHYECKOTO TUIAHUPOBAHUS KOMaHIHOH PaOOTHI




1. DpdexTnBHOCTh pabOTHI KOMaHIBl 3aBUCHUT OT:

A) TUYHOCTHBIX XapaKTePUCTHK JIFOAEH, BXOIAIMINX B IPYIITY;
B) Hanuuus npodecCHOHATBHBIX HABBIKOB;

B) craguu pa3BuUTHS IPYIIIIGL,

I') Bce OTBETHI BEpHEI.

2. Komannoo0pa3oBaHie HAYMHAETCS CO CIIEYIOLIero Tana;
A) hopmupoBanue 0011Iero BUACHHUS;

b) xommuiekToBanue;

B) pednexcus;

T") 3HaKOMCTBO.

3. K dakropam, MpoBOLUPYIOIINM PACKOJ B KOMaH/I€, OTHOCSITCS:
A) KW3HEHHBIE KPHU3HUCHI;

b) Heycnex nesTensHOCTH;

B) KOHKYpeHIHs C APYTHMH IPYIIIaMHU;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOydJaromuiics 3HaeT: CHOCOOBI IEJeMoNIaraHus, OMpPENCICHUS W peaTu3aIliu
MIPUOPUTETOB COOCTBEHHOM NIEATETHHOCTH U CAMOOIICHKH

1. VckakeHHOEC MPEACTABICHUE 4YEIOBEKA O COOCTBEHHBIX BO3MOXKHOCTSX, ICPCOICHMBAHUE COOCTBCHHBIX CHJI H
3HAYHUMOCTH 3TO:

A) 3aHMKEHHAs] CaMOOIICHKA

b) 3aBbIieHHAst caMOOIIEHKA

B) agexBaTHas caMOOIICHKA

2. Marpuna Dif3eHxayspa M03BONSET paCCTaBUTh NPHUOPUTETHI, OLICHUB BCE 334l 110 ABYM KPUTEPUSIM:
A) CpOYHOCTb U PETYNIPHOCTD

B) rubxocTh 1 5KeCTKOCTh

B) Ba)xHOCTB U CPOYHOCTH

3. [IpaBriibHO chopMyTHPOBaHHAS METh JOIDKHA cOOTBETCTBOBaTh SMART-KpUTEpHSIM, OTHIM U3 KOTOPHIX SBIISETCS
MpUBA3KA:

A) X JeCTBHIO

B) xo Bpemenu

B) k npocTpaHcTBY

YK-6.2. OOyuaronuiicsi 3HaeT: BO3MOXXHOCTH W MHCTPYMEHTBI HENPEPHIBHOTO 00pa3oBaHMUs,
ero 3HaUCHHUE ISl Peai3allii TPACKTOPUH CaMOPA3BUTHS

1. Cucrema HenpepbIBHOIO 00pa30BaHMs BKJIIOYACT B CEOsI:

A) camooOpa3oBaHue, OOyueHHE dYepe3 ACATEIbHOCTh, IOBBINICHHE KBAJHU(HKAIMA C OTPHIBOM KM 03 OTphIBa OT
MPOU3BOJICTBA, MPOeCCHOHAIbHAS TEPEIOATOTOBKA;

B) camoo0OpazoBanue 1 meproInvecKoe MOBHIIICHNE KBATU(HUKAINK 0€3 OTPBIBA OT IIPOU3BOACTBA;

B) camoob6pazoBanue u 00yueHue yepe3 AesTeIbHOCTb.

2. OgHa U3 BO3MOXKHBIX CTPATErnii CBOET0 KM3HEHHOTO My TH:

A) oTCYTCTBHE CTPEMJIEHUS K OJIaroIojy4rio U MaTepuaIbHOMY JOCTATKY

B) Oe3ycnentHocTs B NOKOPEHNHN «BEPIIUHY», OTCYTCTBHUE KEIaHHUsI UMETh KapbEePHBIH POCT
B) ycnemHoCTh B TOKOPEHNUH «BEPIINH», KAPHEPHBIN pOCT

OIIK-8.1. OOyuaronuiics 3HaeT: BUABI, METOIBI 0OYIEeHUS TIepCOHANA, IPUHITUITEI OPTaHU3aIHN
paboTEHI 1O MOATOTOBKE, NEPEIOATOTOBKE, TOBBIIICHUIO KBATA()UKAITIN PAOOTHUKOB.

1. IIpon3BOACTBEHHBIH HHCTPYKTAXK 3TO:

A) BBezieHHE B CIICIIMAIBHOCTY | a/IalTallii pabOTHHKA K HOBOH 0OCTaHOBKE;

b) cotpyaHn4ecTBO, OCYIIECTBISIEMOE B yUEOHBIX LIEJAX B IPOCKTHBIX IPYIIIAxX, CO34aBAEMBbIX HA IPEATIPHATHY;
B) maccuBHBIIT MeTO 00y4eHMS, HCTIONB3YyEMBIH [T H3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTHIECKOTO OIIBITA;
I') MeTox BHENPOM3BOJACTBEHHOTO O0YYEHMS.

2. K npenmyiectsam o0ydyeHusi Ha pabodeM MecTe OTHOCSTCSI:




A) comeprkaHme U BpeMs POBEACHNSA 00yUCHHS MPUCTIOCOOIEHBI K TOTPEOHOCTSIM U YCIIOBUSIM OpTaHN3aINH;
B) MoryT ncnonp30BaThCS COBPEMEHHBIE YUeOHbIE TPEHAXKEPHI, MOICTUPYIOIIHE IPOU3BOICTBEHHBIC CUTYAIINH;
B) y4acTHUKH 00y4YEeHHUS BCTPEUAIOTCS TOJIBKO ¢ pabOTHUKAMHE JTOM %Ke OpraHu3allky.

3. Metox o0y4eHus «MeHTOPCTBO» OTHOCHUTCS K MeTo1aM 00y4eHUS:
A) ITMCTaHIIMOHHOTO O0YYCHHS;

b) Ha pabouem mecTe;

B) coBmerieHre METOIOB;

I') naccuBHBIMU METOAMU;

J1) BHe pabodero mecra.

4. Cpenn miepednCIeHHBIX METOJ0B 00ydeHHS BEIOEpUTE T€, KOTOPBIE ONPEEIIOT KaK aKTHBHEBIE (BBIOSPUTE HECKOIBKO

METOIOB).

A) nexmust

B) uncrpykTaxk

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAITUH

OIIK-8.2. OOyuaromuiicsi 3HAaeT: HOPMBI, IPaBWIA, CTPYKTypy W Ha3HAYEHHE,

COOTBETCTBUU C TPYJOBBIM 3aKOHOAATCIILCTBOM.

yciaoBus
3aKJIIOYCHUA TPYAOBBIX AOTOBOPOB W JOHNOJHHUTCIBHBIX COIIAICHUH K HUM B

1. Cpoxk peructpanuu TpyJI0BOT0 J0roBopa (Gpu3/ JHIl.- paboToaaTeneM:
A) 10 gueit

b) 3 mus

B) 7 nueit

2. B TpyoBoM IpaBe MUCbMEHHBIN IOKYMEHT — COIJIAIICHHE MEXy pabOTHHKOM 1 paboToaarenem, KOTopoe
yCTaHaBJIMBACT UX B3aHMMHbIE [TPaBa U 003aHHOCTH:

A) TpynoBoii 1oroop

B) TpynoBoit KoHTpakT

B) norosop tpyna

3. O06s3aTeNnbHBIMA YCIOBUSME TPYAOBOTO JOTOBOpA SBISIOTCS

A) ycnoBust 0 Tpy10BOH (YHKIMN

B) ycioBus 0 Mecte paboThI (C yKa3aHUEM CTPYKTYPHOTO MOAPA3ICIICHHS )
B) ycnoBust 00 ucnbiTanun

I') ycnoBust 06 orutate Tpyaa

JI) ycnoBus o pexxumMe Tpyaa

4. B xakux ciaydJasx Hy>KHO 3aKJTI09aTh JOMOJTHUTEIBHBIC COTIIAIICHHS?
A) mepeBoz Ha IPYTYIO TOJKHOCTD

B) npyroii pazmep 3apaboTHOI! TIaTHI

B) nepenmeHoBaHMe TOHKHOCTH WM CTPYKTYPHOTO HOAPA3/IeIICHHS

I') HOBBIIf pexuM paboTHI M OTIBIXA

J1) ycTaHOBJIeHUE TapaHTHH M KOMIIEHCAIUH

E) nu3MeHenne cpoka cpo4HOTo JOrOBOpa

JK) HOBBIE 00S3aHHOCTH, €CJIM OHH OBLTH YKa3aHbI B TPYJOBOM JIOTOBOPE
3) w3MeHeHHe yCIOoBHU Tpyaa Ha pabodeM MecTe

OIIK-9.1. OOyuaromuiicsi 3HaeT: BHIb, (QYHKIHUH, CTPYKTYpPY CHCTEMBI OIIJIAThI

Tpyaa.

Tpyna,

MPUHIHUIIBI OpTraHU3alHnU, CITIOCOOBI TOCYAapCTBCHHOI'0 PpEryJIMPpOBAHHA OIJIATHL




1. Kakas cucrema 3apabOTHOM MIaThl OTHOCHTCS K CIENBHOMN opme?
A) moBpeMeHHas

Bb) noBpemeHHO-TIpeMUaTBHAS

C) akkopaHas

2. Kakas cuctema omuiathl TpyJa OTTOCTUTCS K TOBPEMEHHON?

A) orutata TpyzAa 3a eIUHUILY TPOIYKIIUN

b) omtara Tpyza 3a huKCUpOBaHHOE BpeMst pabOThI

B) mokazarens Tpyna, oTpaxaronuii 3aTpaTsl BpeMEeHH pabOTHHKA

3. HazoBure ycnoBue NpuMeHEHHsI IOBPEMEHHOM OIIaThl Tpyaa?
A) cTUMYTHPOBAHUE TS YBEITUICHUS BRIPAOOTKH MPOIYKIUH

B) HEBO3MOKHOCTE y4éTa BRIIOTHEHHBIX padoT

B) HOpMHpOBaHKE BHITTOTHIEMBIX PadOT

4. I'ocynapcTBeHHOE pPeTyJIHpPOBAaHUE OIUIATHI Tpy/a BKiIoyaeT (Mckimounre nuiiHee):

A) 3aKkoHOIATEIBHOE YCTaHOBJICHHE U N3MEHEHHE MUHUMAIBHOTO pa3Mepa oruiaTsl Tpyna B PO
B) ycranoBnenue paifoHHBIX K03()(DUITHEHTOB U POIIEHTOB HAI0aBOK

B) rocyaapcreeHHOe peryarupoBaHue T0X0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryIupoBaHue AOMIIAT U HaJ0ABOK 32 MPO(ECCHOHATBHOE MACTEPCTBO

5. T'ocymapcTBeHHas MOJIMTHKA HOJDKHA OBITH HAlpaBJIeHA Ha MMOBHIIICHNE [TOKYATEBHOM CIIOCOOHOCTH 3apab0TaHHOM
TaTel (2 OTBETA):

A) HU3KOOIIJIAaUMBAaEMBIX KaTeropuit

B) Tex, kTo mosyyaeT CpeaHIon 3apIiaTy

B) Tex, KT0 MoTydaeT BBICOKYIO 3apIuIaTy

I') Tex, kto pabotaeT Ha roccayxbe

OIIK-9.2. Obyuarowuiicss 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOIbl MAaTCPHAIBHOTO H
HeMaTepHUaIbHOIO CTUMYJIUPOBaHUS pabOTHHKOB Ui TOBBIIIEHUS
MIPOM3BOAUTEIBHOCTH  TPyJa, METOJAbl  OLEHKHM  O(PQGEKTHBHOCTH  CHCTEMBI
MaTepHAIbHOTO M HEMATEePHAIbHOTO CTUMYJIMPOBAHUS pabOTHUKOB

1. B uepapxuto norpeGHocTeii A. Macioy He BXOIUT HOTPEOHOCTb:
A) dm3nonornyeckas;

b) commanpHas;

B) motpeGHOCTE B yBaXKCHUH;

I') motrpebHOCTH B ycrexe.

2. Makrperop pa3paboTal TCOpHIO:

A) porieccyanbHasi TEOpHs THUHOCTH;

B) Teopus TpynoBoii MoTHBaIU;

B) mByx (hakTopHas Teopus;

I') Teopus MOTHBAIMH UCTIONHUTEIBCKON AEATENEHOCTH XY

3. CtuMynIHpOBaHUE — 3TO. ..

A) co3naHne BHYTPEHHHX MCHXOJIOTHUECKHX MOOYKICHUH K AEATEIHHOCTH;

b) cOBOKYITHOCTH MOTHBOB, IIOOY>KAAIOIINX K aKTUBHOCTH U ONIPEEISIONINX €€ HAPaBJIeHHOCTD;
B) BHemHue 1 BHyTpeHHUE (DAKTOPBL, TOOYKAAIOIINE PAOOTHUKA K TPYLY;

I') ctpemnenne okas3ate BIMSHUE HA APYTHX

2.2 TunoBsble 3a1aHUS 1JIS1 OLEHKU HABBIKOBOI'0 00Pa30BaTEIbHOI0 pe3y/bTaTa

[TpoBepsiemblii 00pa3oBaTENIbHBII PE3yJIBTAT:

Kox n HanmeHoBaHme OO6pa3oBaTeNbHBINA PEe3yIbTaT
WHAWKATOpA TOCTHYKEHUS
KOMITETCHITUH
YK-3.1. OOydJaroniicss yMeeT: BeCTH 0TOOp WICHOB KOMAaHBI JUIS JOCTIKCHHUS ITOCTaBICHHOM
(S48
1. MuHnu-keiic Ha popMuUpOBaHHE POEKTHOH KOMaH/bI




Bbl — pykoBoautens otaena X.

Bamemy otneny mopydeH BakHbBI mpoekT. OH JODKeH OBITh BBIMOJHEH CHJIaMH Bammx noauuHeHHbIX. [lepBblii
KaHJUIAT Ha y4acTHE B NPOEKTE — ONBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CAaMOMOTHBAIMU, HE pa3 BBIITOJIHSBIIUH
mo00HbBIe 3a1a4ul. BTOpoil — COTpyAHUK, XOPOIIO 3apeKOMEH IOBABIIHNI ce0s1 B paboTe, HO KOTOPBIH HE UMEET IMOI00HOTO
omblta. TpeTnii — COTPYJHMK Ha MCIIBITATEIILHOM CPOKE, C OTIIMYHBIM PEJICBAHTHBIM 00pa30oBaHHEM, KOTOPBII CTPEMHUTCS
3aKpEeIUTHCS B KOMIIAaHWH U 3apEKOMEH/I0BATh ce0sl. Y Bac HEeT BO3MOXKHOCTH caMOMy Y4acTBOBAaTh B IPOEKTe, Bbl MoxeTe
TOJIBKO OCYIICCTBUTH l'IpOMe)KyTO‘-IHBIﬁ M UTOTOBBIN KOHTPOJIb.

Komy Bel nopyuure npoexr? Ilouemy?

2. Keiic Ha onpesiesieHHe KOMAaHIHBIX PoJieil B HUKJIe YIPABJIeHUS U3MEHEHUsIMU
Case study

Komnanus «Anbpda MenumnmHaay 3aHIMaeTCs MPoIakaMi METUIIMHCKOTO 000pyoBaHus. JJupekTop MpHHSI pemeHne 00
W3MCHCHUU CHCTEMbI HAYHCIICHUS 3apaboTHOM iaThl. Ha ceroHsIHuA 1eHb KaXKIbIH U3 8 MCHEDKEPOB T10 MPOIaKaM
(Denop, AutoH, Oner, Cemen, Maiikn, [xek, Auna, Mapus) nonyuaet okiaa 20 000 py6. u exxeMecsuyHy0 MPEMUI0

20 000 py©. — 3a BRIIOJHEHHUE IIaHA TIPOIAXK MO OTIETY B IEIIOM.

Ha coBemianuu, aupexrop no npoaaxam (MBan Ky3sMuu) o0bsSBII MEHEIDKEPAM O TOM, YTO CO CJIEAYIOLIETO Mecsla
W3MEHUTCS CHCTEMa HauMCIICHUS TPEMUH, TIPH 3TOM OKJIaJ] OCTaHEeTCs NPeKHUM. Pasmep npemun OyzneT 3aBUCETh OT
CTETICHH BBITIOJIHEHHUS COTPYAHIUKOM WHANBHUIYalTbHOTO IIJIaHa MTPOJaX.

Takum o6pa3oM, pazmep MUHEMAIBHOH ipeMun coctaBuT 1 000 py6., a MmakcumanpHOM 30 000 py0. (IIpH BEITOIHCHAN
wiana Ha 100%). To ects MakcumanbpHO Bo3MoskHast cymma 3/I1 ysemmuurces ¢ 40 no 50 teic. py6. Kpome Toro, nupextop
HOPYYHII KaXKIAOMY CIIPOTHO3HPOBATh CBOM 00BbEM IPoJax A0 KOHIIA T0/a, HalucaTh 0OOCHOBaHUE IIPOTHO3a U ILIaH
pa3BUTHS KJIMEHTOB. Peakuus MeHepkepoB ObuIa He OIHO3HAYHOM.

CoBemanue:

AnToH: - UBan Ky3smnu! Uro 3a OpenoBas cucrema? Msl Beqb TepsieM aeHbru! Kpome Toro y Hac 1 Tax MoJIHO Jedl, a ele
W IUTAHUPOBAHUEM 3aHUMAThCS, 38 YTO BOOOIIIE aHAIUTHK TONTy4aerT 3/m?

Mapus: - AHTOH, 1a Tl HE IOHUMaelb! Y Hac ecTh BO3MOXKHOCTB HOTy4ath Ha 10 T.p. 6onbiie yem npexnae! Pedsra, 3o
Bezpb wiroc! Kpome Toro, B miiaHMPOBaHUHM MBI MOYKEM BBIPAa3UTh CBOM HIEH IO pa3BuTHIO Kianentos! Kcraru, MBan
Ky3pmud, a MokeT OBITh yUpeanuM MpH3 3a JTYUIIyI0 HHHOBALMIO TT0 HToraMm roja? Pedsra, uro ckaxure?

Jixex: - [la, ma, 3By4nT Bpoje ObI HE IUI0XO. ..

Maiiki1: 0q0OpHUTENEHO KHUBHYII. ..

Outer: mo>xa mjae4aMu. . .-Hy»KHO BCE KaK ClielyeT 00lyMarh. ..-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hato, nymato npemus ot 1 000 1o 30 000 sTo ompeneneHHslii puck, Msan Ky3smuu?

AmnToH: (nepebuBas AHHy) - ViBan Ky3bpmuu, ota cucrema He Oyner padorats! Tak Bens pe6sita? Hy yero Bl Momuunte?
CeMeH: MOJTYHUT H CMOTPHT Ha CTOJ

(I)CIIOP: - Ban KYBBMI/I‘I, a JJIs1 4€ro BCEC 3TO ,I[CJIaeTC?[? I[a, s COorjiaC€H, MakKCHUMaJibHas 3/m BBIPAaCTCT, HO U MUHUMaJIbHAs
YMCHBIIUTCH. A JAQXKC HC 3HAIO 4YTO Jy4lle.....

Yepes yac B yaiiHoii komHate: (Mapusi, AHHa, Maiiki, /[xek):
Mapus: - Komiern, kakue MpIcin?

AHHA: - He BCE TaK XOPOIIO KaK KaKeTCs, CHadaia Mbl He TTOJIYIHM IPEMHUI0, ITOTOM HaM CKaXyT YTO B 3TOM €Il U Halla
BHHA, T.K. INTAHWPOBAHHEM 3aHIMAJIIICh MBI CAMH, 3aT€M IIEPEKPOIOT PHHAHCHPOBAHNE, M BOOOIIIE TAKOE YYBCTBO, UTO EMY




HE Ba)KHO Hale MHeHHe!
Mapus: - Maiixn?
Maiiki: - ..HaBepHOE. ..M BOOOIIIE ...[I0YeMY YyTh UTO — cpasy Maiki?...

ﬂ)KeKZ - Ja Brr He NnapbTeCh, HC B HCpBBIﬁ pa3 K HaM BBIXOJAT ¢ MHUIIMAaTHBAMH, HU KOT'Zla Mbl HC JICJIAJIN TAK, KaK TOBOPAT
1 B OTOT pa3 HE HYXHO...

Mapus: - kak Bbl He noHNMaeTe, 3TO Beb AenaeTcs Il Hac, Nepe] HaMH OTKPBIBAIOTCS HOBbIE BO3MOXHOCTH
CaMOCTOSTENIFHO TUIAHUPOBATh CBOU TPOJIaKH, MBI BBIIiIEM Ha HOBBIM yPOBEHB!

B oGenennblii nepepbiB: (AHTOH, OJer, Cemen, ®enop)

Outer: - S capirain, 4yto Bpoje Obl Mailia 4To-TO elie MPeATokKuia ...a JHKeK BBICTYITIII MPOTHB. ..

AHTOH: - [TapHu, 3TO yTONMS, HY>KHO OpraHn3oBaTh nporect! S npeanararo BooOIIe ycTpouts 3adactoBky! S mokaxky 4To
3TO peuieHue Obu10 He paBuiIbHBIM! CKOpO BCe pyXxHeT!

CeMeH: - HE 3Har0, 10OCMOTPUM, 4YTO 6yﬂeT JaJiplic. ..

®eop: - Bol paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE MO MOAPOOHEIH..(Cka3an Deop U HAPABUIICS B KAOUHET K
TUPEKTOPY).

3aganne

OrnpenenauTb K KAKOMY TUITY OTHOCUTCS KaXIbIi COTPYAHUK?

Uro none3noro mjis Bac, kak aiist muaepa mpoekTa, MOKET AaTh 3TOT THIT COTPYAHUKA?

3. Kakue neiictBust Bol npeanprmMere, 4ToObI IEPEBECTH €T0 B «JIarepb CTOPOHHUKOB ? (xax
KOMMYHHUIIUPOBATH, YTO TIOPYYaTh, U T.1.)

N —

Ne Nmsa Tun
1 Denop
2 AHTOH
3 Omner
4 Cemen
5 Maiikn
6 Jxek
7 Mapus
8 AHHa
YK-3.1. OOyuaromuiicsi BJIaIeeT: HABBIKOM KOHCTPYKTHBHOIO peEIIeHUS KOH(IMKTOB U

MIPOTHBOPEYNI B KOMaHAHOM padore.

Keiic 1:

busnec-ananuTuk B KOMaHAC 1 TEX JIMA HE MOTYT HallTH 06H.[I/II>1 SI3BIK U IIOCTOSHHO KO(I)HJ'H/IKTyIOT, O0OBUHSS APYyT Apyra B




HEKOMIIETeHTHOCTH. APTryMEHTBI JIsl IOATBEPXKACHUSI CBOCH TOYKU 3PEHUSI €CTh Y 000HX, JTMYHOH HEMPHSI3HU 0 3TOrO
MpoeKTa He OBUIO 3aMEYEHO.

UYto MOKHO OBLITO caeNaTh YTOOB! YMEHBIINTH BEPOSTHOCTD TAKOW CHUTyaluu?

Kakue BapuaHThl pelieHnst KOH(QIIMKTA ecTh ceifuac?

Keiic 2:

JlBa pa3paboTurka U3 KOMaH/Ibl IPEJIaraloT pa3Hble perieHus oaHol 3agaun. O0a 3Byvar yoeantensHo. Kak pazpemmts
UX CIIOp U BBIOpPATh ONTUMAaJIbHBIA BapHaHT?

YK-3.2. OOyuaromuiicsi yMeeT: IUIaHUPOBaTh KOMaHAHYIO DPadoTy, TPEIBHIECTH DPE3yNbTaThl
(mocnencTBuUs) Kak JIMYHBIX, TAK M KOJUIEKTHBHBIX NEHCTBHH.

HUrpa "Kocmoc" Ha nmiaHuMpoBaHMe, OLEHKY KOMAHIHOIO B3aMMOJECTBMS M pacnpelejieHUsl poJsieil B rpymmne
(KOHKYpC)

Onucanue Urpsi:

Jlerenna urpel. [Tociae MaciTabHOM PKOJOrHUECKON KatacTpodbl Ha 3emite TIOCTPOeHa KoJoHus Ha "Mapce", 1 coOupaeTcs
Tpymmna, KoTopas IpuOyIeT Tyia NepBoi 1 OyAeT 3aIycKaTh ee padboTy. Y 3TOH IpyIIbl caMble OOJNBINNE MIAHCHI BEIKHTH.
Ot Toro, kT0 OyZeT paboTaTh U Kak paboTa 6a3sl OyAeT OpraHm30BaHa 3aBHCUT BEDKHBAHUE BCEH KOJOHUH.

I[IpaBuaa:

ITocne Toro, kak 03By4eHa JIETEH A, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POJIH.

Crnncok poJieii:

1. leBymika, 15 ner. Otnnununa, o6oxaet QU3NKY U MaTEMaTHKY, TOTOBHJIACH K ITOCTYIUICHHIO B TEXHHYECKUH BY3
9KCTepHOM, cuMnaTtudHasd. Ho o6iagaer HeyCTONYMBON ICUXMKON M3-3a SKOJIOTHIECKOHN KaTacTpo(bl, U3-3a IMIOKa
HaXOJUTCS B CTYIIOPE U TIOYTH HE TOBOPUT. BirobieHa.

2. IOHoma, 16 neT. B mikone umeer pemyTanuio XyJaurada i TPOSYHHKA, IIPU 3TOM CHIIbHBIN U JTOBKUH, IPENOYTEHUS B
CTIOpTe JIerKas aTieTHKa M BOCTOYHbIE eMHOOOpcTBa. Birobien

3. leByiika, 19 ner, 4ieH cOOPHOI MO XyA0KECTBCHHOM I’MMHACTHKE, OUYCHb 00asATeIbHAasl, HO BCS JKU3Hb ITOCBSIICHA
cniopty. bepemenna, 25 negens

4. leBymika, 22 TOJ, BBITyCKHUIA MEUIMHCKOTO By3a, YIHIACh TOCPEACTBEHHO, MEUTAET JICYUTD JIIOJICH, HO TIOKA HE
MOHSITHO TOTOBA K 3TOMY HJIH HET.

5. MyxuuHa, 25 roaa, oeiBimi cotpynauk MUC, umeer O0JIBIION MOCTYKHON CIIUCOK CITACCHUS JIFOJICH MOJT 3aBAJIaMH B
ropax ¥ IpHu 3eMJIETPSCCHUAX, OKa3aHUs IEPBOI MeTUIIMHCKOM OMOIIIH, TaKKe paboTall Ha IoXKapax, UIMeeT
MICUXOJIOTHYECKYIO MMOATOTOBKY IO BRIBEJCHHUIO YeToBeka U3 crpecca. 13 MUC yBoieH 3a IpaKy ¢ KOJJIETOMH.

6. Xenmnna, 35 ner, HHKEHEP, TOTOBUJIACH 3AIIUTUTh IHCCEPTAIIHIO, padoTana B KOHCTPYKTOPCKOM O0pO.

7. MyxunHa, 30 net, 6oeBoit oduriep, ciryxun B BKC, 3HaeT Bce 0 MUIIOTHPOBaHUN pa3HBIX JICTATEIBHBIX aIIapaToB,
3710yTIOTPEOIISIET CITUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMAaIACh OJ0OPOM U aIalTalluel pacTeHUH sl HAJTA)KUBAHUS CUCTEMBI
*u3HeoOecneueHus Ha 0asze. OTIIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojioruio. O0IamaeT ciradbiM 310POBLEM.

9. My>xunHa, 49 ron, TOKTOp (PU3UKO-MAaTEMAaTHYECKUX HAYK, OTJIMYHO MOJKOBAH B TEXHUYECKHUX CIEINAIBHOCTSX,
TEOPETHK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa nHTEpECcOB - ryMaHUTapHbIE HAYKH, OYEHb SIPKUH 1 XapHU3MaTHYHbIH.
[Mocne pacnipeaeneHus posieii 03By4MBaeTCs BTOPAst 4acTh JIETEH I / 3aJaHUsI:

Jlns BeDKMBaHUS Ha 0a3e HyKHO MHHUMYM 5 4EJIOBEK M OJJHA TOHHA IPy3a.

BbI MojkeTe ¢ CO00# B3ATh BCEX, HO KaXIbIi JOMOJHUTEIBHBINA MACCAKUP JHUILIACT BaC CTa KUJIOIPAMMOB IICHHOTO Oaraxa.
3amada UTpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OIPEAETHNTh, KaKOe KOJIMIECTBO TPy3a BO3BMETE C COOOI;

- CKOJIBKO Y€JIOBEK IOJICTHT;

- KTO 0OpPOBOJIBHO OKUHET KOPaOJIb (€CIH TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyneT pemeHa mpobiemMa HeXBaTK! )KU3HE00eCTIIEUMBAIOIINX PECYPCOB.




YK-3.2. OOyu4arontuiics BIaeeT: HABBIKOM IIOCTAHOBKH 1SN B YCIOBUAX KOMAaHIHOHN paboTHI U
pEIIEHHS TOCTABICHHBIX 3a/1ad.

Hrpa "KocMoc" Ha MOCTaHOBKY le/IN B YCJOBHSIX KOMAHJAHOI padoThl M pelleHHs MOCTABJEHHBIX 33124 B Xo/1e
KOMAaH/IHOT0 B3aUMO/IeliCTBHA

Onucanue urpbl:

Jlerenna urpsl. [Tocne macmTabHOM HKOTIOTHYECKON KaTacTpo(bl Ha 3emile mocTpoeHa KooHus Ha "Mapce", u coOupaercs
rpymmna, KoTopas NpuOyIeT Tya nepBoi 1 OyAeT 3aIycKaTh ee padoTy. Y 3TOH IpymIbl camMble OOJIBIINE MIAHCHI BEDKHTH.
Ot Toro, KTO OyneT paboTaTh U Kak padoTa 6a3bl OyAeT OpraHM30BaHa 3aBHCUT BEDKMBAHHIE BCEH KOJIOHHU.

IIpaBuia:

[Mocne Toro, kak 03BYYEHA JICTCHA, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BRIOOD POJIH.

Crnncok poJieii:

1. JleBymuka, 15 ner. Otnnununa, odoxaet GU3NKY U MaTEMaTHKY, TOTOBHJIACH K IMTOCTYIUICHHIO B TEXHHYECKHUH BY3
JKcTepHOM, cuMmaTidHast. Ho o0ragaetr HeyCTOHINBOM MICMXUKOM M3-3a KOJIOTHIECKOM KaTacTpodbl, n3-3a IMIoKa
HaXOJWTCS B CTYTIOPE U TIOYTH HE TOBOPHUT. BirobieHa.

2. FOnoma, 16 neT. B mikosie umMeeT penyTaiuio XyIurada i TPOSYHHKA, TIPU 3TOM CIJIBHBIN U JIOBKUM, IPESIIIOYTCHUS B
CIIOPTE JIETKAsl aTJIETUKA W BOCTOYHBIC €MUHOOOpCTBA. BiroOneH

3. deBymika, 19 ner, wieH cOOpHON 1O XyA0)KECTBEHHOH 'MMHACTHKE, OYeHb 00asTeIbHAasL, HO BCS KU3HB ITOCBSIICHA
cnopry. bepemenna, 25 Henenp

4. [leymika, 22 o1, BEITYCKHUIIA MEAUIIMHCKOTO BYy3a, YUHIIACh TIOCPEICTBCHHO, MEUTACT JICUUTH JIFO/ICH, HO ITOKA HE
MOHSATHO TOTOBA K 3TOMY HJIH HET.

5. Mysxuuna, 25 roaa, obiBimi cotpyaauk MUC, umeer OOJBIION MOCTYKHON CIIUCOK CIIACCHHUS JIFOICH MO/T 3aBAJIaMH B
ropax ¥ IpHu 3eMIICTPSCCHHSX, OKa3aHHsI IEPBOM MEAMIIMHCKON TIOMOIIH, TAKKE PaboTall Ha MoKapax, UMEeT
TICHXOJIOTHYECKYIO IMMOATOTOBKY TI0 BRIBEICHHUIO YeToBeka u3 crpecca. 113 MUC yBoieH 3a IpaKy ¢ KOJIJIETOMH.

6. Xenmnmaa, 35 ner, HHXKEHEP, TOTOBUJIACH 3aIIUTUTH IUCCEPTAIIHIO, padoTana B KOHCTPYKTOPCKOM OIOpO.

7. MyxuuHna, 30 net, 6oeBoii oduriep, cnyxumn B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY PA3HBIX JICTATSIILHBIX alapaToB,
37I0yNOTPEOJICT CTUPTHBIM.

8. XKenmmHa, 46 net, arpoHoM. 3aHUMAJIaCh TOX00OPOM H aJalNTallell pacTeHUH I HAJTA)KUBAHUS CHCTEMBI
JKu3HeoOectiedeHus Ha 6aze. OTIMYHO 3HAST XUMUIO, OMOJIOTHIO U Teosoruio. O6mamaeT cnadbiM 30POBBEM.

9. Myxuuna, 49 ron, TOKTOp HPU3NKO-MATEMATHICCKUX HAYK, OTJIMYHO TTOJKOBAaH B TEXHHYCCKHUX CIICIIUATBHOCTSIX,
TCOPETHUK.

10. MyxuuHa, 57 net, akagemuk PAH, chepa uaTEepecoB - ryMaHnTapHbIe HAYKH, OUYEHB SIPKUH U XapHU3MaTHIHBIH.
[Mocne pacnipeaesneHus poiieit 03By4HMBaeTCsl BTOPAst 4acTh JIETEH I / 3aJaHUSI:

Jis BeDKMBaHHS Ha 0a3e HY)KHO MHHIMYM 5 YEJIOBEK M OJIHA TOHHA TPY3a.

Br1 MoxkeTe ¢ cob0ii B3ATh BCEX, HO KOXKIIBIM TOTIOTHATEIBHBINA TTACCAKUP JIUIIAET Bac CTa KAJIOTPaMMOB IIEHHOTO Oaraxa.
3anaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCSL:

- OIIPEeNIUTH OCHOBHYIO 1I€J1b KOMaHIHOTO B3aHMOACHCTBHS;

- ONIPENEINTh, KAKOE KOJMYECTBO IPy3a BO3BMETE C COOO;

- CKOJIBKO Y€JIOBEK HOJICTHT;

- KTO 10OpOBOJIFHO OKUHET KOPaOJIb (€CIIM TAKOBHIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyneT pemeHa mpobjaemMa HeXBaTKH )KU3HE00eCIIeUMBAIOIINX PECYPCOB.

YK-6.1. OOywaroniics yMeeT: HWCIONb30BaTh HWHCTPYMEHTBI W METOABI CaMOOIICHKH,
oIpe/ieNsieT MPUOPUTETHI CAMOPA3BUTHUS U PO(ECCHOHAIBHOTO POCTa

3aganue 1.
HVcronb3yst METO/IbI CAMOOIICHKHU, ONPEICIUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BUTHS HA 5 JIET BIEPE/.

CocraBbTe HIMBHIyanbHYIO IPOTPaMMy CBOETO Pa3BHTHSI.

YK-6.1. OOyuaromuiicsi BiaJieeT: MHCTPYMEHTAMH U METOAAaMH OIpPECICHUS LN U 3aJauu
LEeJ CaMOpa3BUTHS M NPO(ECCHOHAIBHOTO PpOCTA, IUIAHUPOBAHHS W YIPaBICHUS




BpEMEHEM TIPH BBIMOJIHEHUH KOHKPETHBIX 3a]a4, IPOEKTOB, MPH IOCTHIKCHHUH
MOCTABJICHHBIX IICIICH.

3ananue 1. «MpoaHann3npyinTe NPeanosKeHHbIE LLeM, HanauTe U UCNpaBbTe B HUX OWIMBKK (ecnun TpebyeTca)»

[pemnoxxenHast GopMyITHPOBKA ETH B uewm 3aximouarores ommoOka(i)? I'pamorHas, mo  Bamewmy
MHEHHUIO, (hopmypoBKa
IAHHOU LIeJIN

K Hos10pro 20XX rona pa3BUTh HaBBIK
JIUJIEPCTBA 10 YPOBHSI, TIO3BOJISFOLIIETO
MHe 6osee 3QQEeKTUBHO pemaTh
npodeccroHaNbHbIE 33]Ia4H.

BrimonsuTs BCE MEPOTPHUSATHS,
MIpeyCMOTPEHHBIC OM3HEC-TUTAHOM, [0
koHma 20XX r.

[MoBeicuTh ypoBens 1Q no 125 6amios
1o Hosi0ps 20X X roma. Kpurepnii —
MIOBBIIIEHUE KayecTBa
MIOJITOTaBIMBAEMBIX MHOIO
AQHATNTHYECKUX MaTEpUAJIOB.

Bamanue 2. «HanuwuTe Tpu Bawwm «yMmHbIe» LeM» U NpoaHannsmnpymnTe ux no Kputepuam SMART.

Ne Hanpasnenne Tema Hens Amnanus no kpurepusim SMART
00pa30BaTEILHOIO
npoliecca
1.
2.
3.
YK-6.2. OOyJaroniics yMeeT: COOTHOCHTH IEJIH, CIIOCOOBI W CpEeACTBA BBIIOJIHEHUS

ESTENPHOCTH C ©€ pe3yibTaTaMH, BBICTPAaWBaTh KapbeporpaMMmy H HOAOHpPATh
HHCTPYMEHTHI HEMIPEPHIBHOTO 00Pa30BaHUS

3amanne 1.

BeicTponTte KapbeporpaMMyHHXeEHEpa II0 HpO(WII0 CBOCH CIENUATbHOCTH M TOAOEpUTE HE MEHbBIIE YeThIpeX
WHCTPYMEHTOB PA3BUTHSA

YK-6.2. OOyuaromuiicsi BlajeeT: METOAaMH M HWHCTPYMEHTaMH HENpPEphIBHOTO 00pa3oBaHUsI
(oOpa3oBaHUs B TEYECHHE BCEH JKW3HM) IUIS PEATH3ALMU TPACKTOPHU CaMOPa3BHTHS,
HAaBBHIKAMH ~ CAMOKOHTPOJII M pe(UIeKCHH, TO3BOJLIIOIINE  CAMOCTOATEIBHO
KOPPEKTHPOBaTh 00y4eHHE 10 BEIOPaHHOI TPAeKTOPUH

3ananue 1. CocraBbTe JOPOKHYIO KapTy TPACKTOPHU CaMOPA3BUTHS HA OCHOBE MPHUHIIMIIOB HEMPEPHIBHOIO 0Opa30BaHus,
ImpomnucaB METOAbI U WHCTPYMCHTBI HaI/I6OJ'Iee noaxoasamue i Ce6$[, ONpeaAC/IUB PEICPHBIE TOYKU CAMOKOHTPOJA U
peduiekcuu.

OIIK-8.1. OOyuaronuiicsi yMeeT: OpraHM30BaTh M KOOPJMHUPOBATH paboTy Mo OOy4YeHHIO |
Pa3BUTHUIO KaJpOB, KOHCTPYKTHBHO OOCYX/aTh 30HBI POCTa COTPYJHHKOB Ha OCHOBE
(dakToB MX pabouell MesATENbHOCTH, ONPEAeNsATh MOTPEOHOCTH B  O0y4YEeHUH
PpabOTHHKOB.

Keiic 1.

Pernonansnsiit nupexrop no CHI' MHOrOHaNmOHAMTEHON (hapMaIieBTHYECKOH KOMITAaHWH TOTIPOCHII TIpenoaaBaTeIeid 0 JHOH
W3 MOCKOBCKHMX OM3HEC-IIKOJI HOATOTOBUTH NPOrpaMMy OOYUEHUs ISl pyKOBOANTEIEH PErHOHAIBHBIX TPEJCTaBUTENILCTB.

ITo ero 3ambICiTy, IO OKOHYAHHH MIPOTPAMMBI PYKOBOIUTEIH JOJDKHBI MOTYYIHTh YETKOE MIPECTABIICHHE O CBOMX 3ajadax,
(QYHKIMAX M 0053aHHOCTSIX, BEIPa00TaTh HABBIKK YIPABICHHUS MPEACTABUTEIFCTBAMHI, KOTOPHIC 3aHIMAIOTCS peaTn3anneit




MPOAYKIINH B PETHOHAX M B KOTOPBIX Pa0OTaeT OT TpeX A0 IISATH YEIOBEK, MOHITH KyJIbTYPY MaTePHHCKOH KOMIIAHUH.

Ilo cnoBamM pernoHanbHOrO TUPEKTOpa, U3 ABAALATH PYKOBOJAUTEIEH NpPEACTaBUTENILCTB JIMIIL JIBOE Yy4acTBOBAIHM B
nporpamMe mnpodeccronansHOro obydenus B 3amanHoi EBpome, ocTanbHBIE JOBOJIBCTBOBAINCH «HHCTPYKT)KEM Ha
paboueM mecTe». BombmMHCTBO M3 HUX PabOTaeT B KOMIIAHMM MEHBIIE OJHOTO Tofa, MPUYEM HX IPEIIIECTBYOIINE
Kapbepbl BECbMa Pa3sHOOOpa3Hbl — OT HHXEHEPOB-MEXaHUKOB /10 XHUPYPIOB.

Bompocst: 1. C gero ciexyer Ha9aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM ON3HEC-IIKOIIBI?

2. TlopekoMeHIyHTe IOCIEeNOBATEIBHOCT NCHCTBHU IO MOATOTOBKE M pealm3alyy MporpamMmbel oOydeHus. 3. Kaxwe
MeTo/Ibl 00yueHHs Oy Iy T Hanbosee MPUEeMIIEMBIMHU I JAHHOM MpOrpamMMbl?

4. Kak onieHuTh 3(h(heKTUBHOCTH MPOTPaMMBI 00y4ICHHUS?
Keiic 2.

Bl pykoBoauTens yueOHOro neHTpa. Bam corpynHuK mpoBen oOydaromiee MEpONpHUSTHE HA HOBYIO JUII HETO TeMy. Bl
XOTHUTE TIOJETUTHCA HAOMIOJCHUAMHU CO CBOMM coTpynHukoM: «Ilo moBomy BeOuHapa. S neman(a) 3aMeTKH O X0y TUTIOC
BYEpa IMOOOIIANACH C TOCETUTEIIMHE, COOpas(a) Koe-KaKyto 0OpaTHYIO CBSI3b.
Chauana mpo mmockl. Tel 04eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPIeTHKA, TIIyOHHA MBICJIN - BCE 3TO JIIOJSIM ITOHPaBHUIIOCH.
Tenepb Npo MUHYCHL

1. Konrenr Obl1 He ananTrpoBaH nox LIA.

2. KoHTeHT ObUI KHIKHBIM U CIHIIKOM TEOPETUUECKUH C aKaJeMHYECKUM YKIIOHOM, CJIOXKHBIM IJISI BOCIPUSITHS.
Jlromy HacTpauBaKCh Ha Y4eOHO-Pa3BICKATENBHBIN JIajl, HO MOMYYMIN «3arpy3».
He 651110 XUBBIX HCTOPHIL, HA KOTOPBIE JTIOJM MOTIIH OBl CKa3aTh — «Ja, 3TO PO MEHs, 3HAYUT MHE K BaM».
Marno uHTepaKTUuBa.
OueHp OosbIIve TTay3bl HA OTBETHI B UaTe. [loka 0TBEYaloT, HaJ0 YeM-TO 3TH Hay3bl 3aoyHATh. Hukoro He xaem.
TeMmn peun - TrOIM B OCHOBHOM Macce Hazo ObIcTpee U Ooapee.

7.  MOHOTOHHOCTB peud. ITO OTMETHJIA Ilapa YeIOBEeK U3 IPUCYTCTBOBABILIHX.
Jlromu ynutn, naxke Terias ayAUTOPHUs, H3HAYAJIBHO JIOSUTbHAS, HACTPOEHHAs TOCHAETh IO KOHIIA U 1aTh OOPaTHYIO CBS3b, &
MOXET U KYIUTb. DTO HUKY/A HE TOIUTCS.
HazoBurte 2 npuHnHMmNa , KOTOpble HapylIaeT AaHHas oOpaTHas CBS3b.

S kW

OIIK-8.1. OOyuaromuiicsi BiIaJIeeT: HABBIKOM OIPEIENICHUS] CHUIIbHBIX CTOPOH M OrpaHHYCHUI
pPabOTHHKOB, METOJAMHU PAa3BUTHUS COTPYAHHKOB C yYETOM NMPHOPUTETA UX Pa3BHTHS H
NOTPEOHOCTEH OpraHU3aLUH.

Keiicbl «YpoBeHb FTOTOBHOCTH IIO{YHHECHHOI0»
3aganue: Omnpenenute, Kakoil ypoBEHb TOTOBHOCTH COTPYIHHUKA K PEIIECHHIO 3a/1a4M OMUCAH B KaXOW CUTyalluu

Curyanus 1

Anekceit UeboTapeB HelaBHO ObUT Ha3HAYEeH PYyKOBOJIHUTENIEM IIOPA3ENICHNUs], B KOTOPOM OH JIONIT0oe BpeMst mpopaboTal B
Ka4yecTBe KIIIOYEBOTO COTpPYAHMKA. Eciy 4YecTHO, ero MOXHO Ha3BaTh JYYIIMM COTPYAHUKOM mojpasaeieHus. OH
NPEKpPacHO NOHMMAeT, KaK OPraHW30BaH TEXHOJOTMYECKHH ITPOIIECC, 3HAET BCE TOHKOCTH «KaK CBOW MSTH IAJIBLEBY,
OIIepaTHBHO pelaeT Bce npodeccuonanbHble 3a1aun. Kpome Toro, y Anekcest eCTb ele OZHO 3aMedaTelbHOe KadyeCcTBO —
OH IMO-HaCTOAIIEMY OTBETCTBEHHBIM YEJIOBEK M HAa HErO BCCTJ1a MOXKHO ITOJIOKHUTBCA.

Hasnauenne sBnsercss mnst Asekcest nonroxaaHHelM. OH OYCHb IaBHO TOBOPHJ, YTO €My OBIIO OB MHTEPECHO
orpoOOBaTh ceOs B POIH PyKOBOAUTEIS, YTO OH BUAUT MHOTO BO3SMOYKHOCTEH UIS MOBBIIICHUS 3()(HEKTUBHOCTH PabOTHI
noapasnenenus. [IpaBaa, pabora ¢ KOJIEKTHBOM Y HErO HE OYeHb JaauTcs. Ero crpemiieHne mposBUTH ceOs B KauyecTBE
«HACTOSIIIIETO PYKOBOJUTENS» BHI3BAJIIO CHadaja HEAOYMEHHE, a IMOTOM M OTPHIATEIbHYIO PEAKIHI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJI0/IbIe COTPYTHHUKN K AJIEKCEI0 MPUCITYIIMBAIOTCS, @ BOT CO «cTapukamm» - Oexa. IlocnenHee Bpems
OHU JIMIIb (DOPMAIBHO BBIMOIHSIOT BCE PACHOPSHKEHUS AJIEKCes..

Taroke He Bce JIAAUTCs Y AJICKCEs ¢ OTYETHOCTBIO M PSIIOM (DOPMaTBHBIX MPOLEAYP.

OJ1HaKO OH ONITUMHUCTUYHO CMOTPHUT B Oy/ylliee U IeHCTBUTENHLHO CTApaCTCsl.

B 3akmiouenun Anexceill BBIpa3wi yBEPEHHOCTH B TOM, YTO ITOJYMHEHHBIC CMOTYT ONEPATHBHO CHPABHUTHCS C 3amadcH,
MOMPOCHII MX OY€Hb BIYMUYHUBO ITOJONUTH K €€ PEIICHHIO.

Curyanus 2
PykoBoaurens Urops LllymkoB momy4usn ¢popMy MHIMBUAYaIbHOTO IIaHA PAa3BUTHSA, KOTOPYIO HEOOXOIMMO 3arlOJIHUTh U
HanpasuTh B KoprnopaTuBHBIM yHMBEpPCUTET B TE€UEHHE TpeX Henesab. B mpouutom rogy Mrope npomien ABYXIHEBHBIN




TPEHUHT IO 3alOJIHEHUIO MHIMBHyaNbHBIX IUIAHOB Pa3sBUTHA M TENEPh OYEHb XOPOIIO OPHEHTHPYETCS B JNaHHOM TEMe.
Urops BeIgETUI A7 cebst MPUOPUTETHI Pa3BUTHSA, OIMPAsCh HA MOJIENIb KOPIOPATUBHBIX KomreTeHIMHA. ChopMynnpoBan
JIBE LIeJIN Pa3BUTHSI U COCTaBHII IEPEUYEHb MEPOIPHUATHUI MO TOCTHKEHUIO KaXIO0W U3 HUX. MeponpusaTHsl, KOTOPBIE BIIHCAI
B VHauBuIyansHblil 1aH pa3Butus Uropb, HaX0OITCsS B paMKax pa3iIWYHBIX cep pa3sBUTHS — «pa3BUTHE Ha paboueMm
MecTe», «00y4eHHe Ha OIBITE JPYTUX», «IIOJy4YeHHEe OOpaTHOW CBSI3M», OHM Pa3HOOOPa3HBI U PEAMCTHYHBI IT0 CPOKaM.
Tex 2,5 gyacoB, KOTOpbIE TIOTPaYCHBI ITOCIIE OKOHYaHUs pabovero JHS Ha cocTaBieHne VHIMBHYaIbHOTO IIaHa Pa3BUTHS,
Hropto coBcem He xamb. OH yOexJeH, 4To Uil HPO(ECCHOHAIBHOIO POCTa U KapbepHOTO INPOJABIDKEHHUA IIPOCTO
HEeo0XO0IMMO LIeJICHANIPABICHHO U CO3HATENbHO Pa3BUBATh COOCTBEHHBIE MPO(eCCHOHANbHBIE HABBIKY.

Curyarnus 3

Meunemxep Bukrop IlormoB HemaBHO BepHYJCS M3 3apyOeKHOW MOe3nKH IO OOMeHYy ombIToM. TaM, Ha WHOCTPaHHOM
npeanpusTAn BukTop nmpoxoani obydenne mo teme «Cucrema ynpasieHus nepcoHanom». Ilo mHenuro Buxropa u ero
KOJIJIET, Toe3/1ka Oblila KpaifHe MHTEepecHOH, mone3Hol u nHpopMaTuBHOH. [To pe3ynbraTaMm KOMaHAMPOBKH PYKOBOACTBO
nonpocwyio BukTopa BBICTYNUTH Tepen IpyrUMU pyKoBoauTensiMu llpennpusitusi, B KOTOpoM OH pabortaer. ILlens
BBICTYIUICHHSI — TIIPEJCTAaBUTh HamOojiee MOJNE3HbIE M HMHTEPECHBIE WJICH M3 3apyOeKHOW NPAKTHKU YIpaBICHUS
nepcoHasoM. Panbiie Bukrop HMKOrAa He BbICTyman nepej Takod Oonbinod ayauropueil. OH HE OUeHb NMOHUMAET, Kak
MPaBWIBHO OBUIO OBl OPTaHM30BaTh CBOE BBICTYIICHHE — HY)KHO JIM TOTOBUTDH CIIAWJBI, €CIIM HY)XHO TO, KaKHe U Kak,
CKOJIBKO BPEMEHHU pacCKa3blBaTh, & CKOJIBKO OTBEYAaTh HA BOHpOCH U T.A. Kpome Toro, Buktop ¢ merctBa He moOHT
myOauyHbIe BhICTYIUIeHHs. Kaxkaplidi pa3 B MOJOOHBIX CHTYyalMsIX OH OYeHb BOJHYETCS, YyBCTBYET CeOsl «IIKOJILHUKOMY,
«TepsieT MBICHb». BHUKTOpP BCAYECKH MBITAETCS OTTSAHYTHh ATy BBICTYIUICHHUS, HAaXOAs KaXKIbId pa3 KaKHe-TO BECKUE
MPUYHHBL.

Curyanus 4

AnpbeptT XpoMOB — SIBIII€TCS. PyKOBOJHUTEIEM IMPOU3BOACTBEHHON enuHMIbl Komnanuu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIeITeNIbHOCTH, T.K. KOTAa-To caM (opmupoBal U oTiaxuBan padoty. Korna Ams0epT TONbKO HaYMHAI ONTHMHU3UPOBATH
JEATENILHOCTh MIPOU3BOACTBEHHON €IUHHUIBI €My, IEHCTBUTENBHO, ObII0 TpyaHo. Ho, Oyaydn denoBekoM CrOCOOHBIM H
TPYAOMIOOMBBEIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO CIIpaBWics ¢ 3amadedd. [lo omenke pykoBonctBa Kommanuwm, B
HACTOSAIIee BpeMs CTPYKTYPHOE IOIpas/ieJICHUE, BO3MIIaBIsieMoe AJIbOEPTOM, SBISIETCSI OTHAM M3 CaMbIX 3()(EKTHBHBIX.

B stom rogy pyxoBoacto Kommannu mpemmoxuno Ans0epTy HOAyMaTh Haja HAECH, CTaTh PyKOBOAWTEIEM M HAJIaJUTh
JIeSITEIbHOCTh BHOBB TPUOOPETEHHOI MPOU3BOACTBEHHOM €AMHHIBI B IPYTOM PETHOHE.

Onnako Anbp0OepT HE yBEpeH, YTO corjlacutcs. «JlBa pa3a BOWTH B OAHY M Ty )K€ BOAY» - OYEHb CIOKHO. BhIronsr n
MEPCHEKTUBBI IPUHATUS JTAaHHOTO MPEIOKEHUS AJIs Hero HeoueBUIHBI. Pucku AnpOepT olleHHBAeT, KaKk OYCHb BBICOKHE.
bonee Toro, u3 nogpasaeneHus, KOTOpoe BO3IIABIAET AIbOEpT, COBCEM HENABHO IO CEMEHHBIM OOCTOATENbCTBAM YIIEN
ero 3aMecTUTeNb, KOTOPOro AbOepT BHIENI B KadeCTBE CBOETO INPEEMHHUKA. Ternepb COBEPIICHHO HEMOHSATHO, B «UbU
PYKH» TIOMAJET ero MPOr3BOACTBEHHAS SANHUIIA.

Curyarus 5

Ouera IlepoBa nBa Mecsiia Ha3zaa Npunnia B JlemapraMeHT yrpaBieHHs mepcoHaaoM ogHoro u3 IIpennpusatuit Kommanum
Ha JIOJDKHOCTH CIIELHAJINCTA MO0 OOYYEeHHIO M Pa3BUTHIO. JTO ee mepBoe MecTo padoTsl. Jletom Ombra ¢ oriauyuem
3akoH4YMIa (akynprer rncuxoiorud MI'Y um. Jlomonocosa. Eif npemnoxuim pa3paborarb KOMIUIEKC MEPONPUSTHH 110
Pa3BUTHIO HABBIKOB YNPABIECHUS JIIOABMHU ISl PyKOBOIUTENEH cpenHero 3BeHa. Ombra OXOTHO COTJAcHIIach B3SITHCS 3a
pa3paboTKy mporpamMMbl OOy4eHHs M C 3HTY3Ma3MOM MPHUCTYNWIA K PEIICHHUIO ITOCTaBJICHHOW 3anauu. 1lo ee MHeHHIo,
pa3paboTka JaHHOW MPOrpaMMBbl TIOMOXKET i MPHOOpPEeCTH HOBbIE 3HAHMS M NPOsBUTH ceOs Ha IIpeampustun. Onpra
yOexaeHa, 4To 00JaiaeT TOCTaTOYHBIMU 3HAHUSIMHU JUISl BBITIOJIHEHUS 3aJaHusl, XOTS OYEBHIHO, YTO OHA HE JO KOHIA
IpeCcTaBIsIeT Bce IPoOIeMHbIe 00IaCTH, KOTOPBIE, KaK MPaBUIIO, BOHUKAIOT B CTOJIb CEPhE3HOM M KOMIUIEKCHOM IIPOEKTE.

3apauya. B Bamem otzene eCcTb COTPYJHMK, KOTOPBIM MpOILIEN BCE 3Talbl KApbepPHOro pa3BUTHs. B HacTosmuil MOMEHT
HUKTO JIy4Ille, YeM OH, HE 3HAeT CIelM(UKHU IesTeNbHOCTH nopa3aeneHus. OHaKo Bbl HOHUMAETe, YTO Yepe3 HEKOTOpoe
BpEMSI €My CTaHET CKy4HO paboTaTh 31€Ch.

Yro BBl eMy IpeIIOKUTE?

OIIK-8.2. OOyuyaromuiicsi yMeeT: MCHOIb30BaTh HOPMATHBHO-NIPABOBYIO 0a3y NpH 3aKIIOYCHUH
TPYIOBBIX JJOTOBOPOB M JOMOJHUTENIBHBIX COTJIAIICHHH K HUM, HAaXOAUTH OLIMOKH U
HECOOTBETCTBUSL TIPH 3aKIIOYCHHH TPYIOBBIX JOTOBOPOB ¥  JIOMOJHHUTEIBHBIX
COTJIAILICHUH K HUM.

3amaua 1.

MeHCI[)Kep 0 yHOpaBJICHHUIO TIEPCOHAJIOM ITPOBCJI CO6€C€HOB3HI/IG C NPCTCHACHTAMHU HaA JOJDKHOCTH NOMOIITHHUKA




3aMecTHTeNsI Aupekropa: 17 metHelt Anekcanapor n 20 nmetHeit Mapwueil, koTopas sSBIsiIach HHBAIMAOM 2 rpymmsl. Ha
paboTy NeBYyIIKH yCTpanBaroTcs BrepBble. CobecenoBanue mpounin obe. M OBII0 MpemiokeHO Ha CICAYIOIMUN JCHb
TIPUHECTH JOKYMEHTHI, 0e3 MpeabsBICHNS KOTOPHIX TPYIOBOM MOTOBOpP C HUMHU, MO CIOBaM MEHeIXepa, He MOXKET OBITh
3aKITIOYCH:

- [IACTIOPT; TPY/OBasi KHU)KKa;

CTPaxoBOE CBHJETEIILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aMoJIHCHHYIO aHKETy ¢ HH(pOopMaIuei 000 Bcex OMMKaNIIMX POJCTBEHHUKAX C MECTaMH PaOOTHI.

W3 npoekTa TPyAOBOTO JIOTOBOpa, MPEAOCTABIEHHOTO UM JJIsi O3HAKOMIICHHUS, CIIEyeT, YTO pabOTHHKAaM OyjaeT
YCTaHOBIICH HCIIBITATEIBHBIN CPOK, IIPOJOIDKUTEIFHOCTHIO 2 MECSIIa;

OTHYCK TIPENOCTAaBISIETCST 10 HWCTEYEHHI0O 6 MecsileB C MOMEHTa 3aKIOueHHs TPYJOBOIO JOroBopa
MPOJOJKUTEIBHOCTBIO 28 KaJleHAAPHBIX THEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepsBoM Ha 00ex ¢ 14.00 - 15.00.

JlaiiTe OLlEHKY NMPaBOMEPHOCTH TpeOOBaHMI MEHEKepa 10 YIPaBICHUIO NEPCOHAIIOM M 3aKOHHOCTH YCIIOBHH
TPYIOBOTO JIOTOBODA.

1. Kakue 1OKyMEHTBI TOJKHBI OBITh NPE/ICTABICHBI YKa3aHHBIMU IIPETEHICHTaMHU Ha paboTy?

2. KakoBbI TIpaBHjIa yCTaHOBJICHUS UCIIBITATEILHOTO CPOKa?

3. OCoOeHHOCTH TIPEIOCTABICHHS OCHOBHOTO €XETOIHOIO OIUIAYMBACMOTO OTIYCKa OTACIBHBIM KaTEropusM
pabOTHUKOB

4. Kakoii pe>xuM paOboTBI MOT OBITh YCTaHOBIICH [UIS JAHHBIX paOOTHUKOB?

OIIK-8.2. OOyyJaromuiics BIaeeT: HaBBIKAMH aHAIIN3a TPYIOBBIX JOTOBOPOB ¥ JOITOIHUTEIHHBIX
COTJIAIIICHUH ¢ Pa3HBIMH KaTerOpUsIMHU paOOTHHUKOB.

3amaua 1. B Tekct TpymoBoro noroBopa ¢ VIBaHOBBIM, IPUHIMAEMBIM Ha JOJDKHOCTh MEHEIKepa Mo padoTe ¢ KITMEeHTaMH
B opranuzauuio «Daken, BKIIOUUIH CIEAYIOUINE TOTO0XKEHHUS:

— pabortonarens 00s3yeTcsl BbIAATh PAOOTHUKY O3K3EMIUIAP JOJDKHOCTHOM HHCTPYKIMH, HA4YHUCIATh W BBINIAYMBATH
©XKEMECSUHYIO 3apaboTHYIO TIIaTy;

— YCIIOBHUS TPYAOBOTO JOrOBOPA HOCAT KOH(PHUICHIINAIBHBIN XapakTep U pa3IIallleHHIO He OAJIekKaT;

— YCJIOBHUS TPYAOBOrO AOTrOBOpa MOIyT OBITh U3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITYTEM IOAIMMCAHUA JOTIOJTHUTEIBHOTO
COITAIICHUS WA ITyTEM IMOANNCAHNUSA HOBOT'O TPYAOBOT'O 1OTOBOPA,

— CPOK HUCIBbITAHUSA COCTABJISACT 2 MeEciaa, KOTOpBIﬁ IO COrJIaI€HHUIO CTOPOH MOXKET OBITH MPOMJICH CHIC Ha 2 HCIOCIIN.

OnpenennTe MPaBOMEPHOCTh BKJIIOUEHHBIX MOJOKEHUH.

OIIK-9.1. Obyyarowuiicss ymeem: OCYHIECTBIISITh KOHTPOJIb COOTBETCTBUSI (DOPMBI OIIATH TPYZAa
U BUJa JESTENIbHOCTH Pa0OTHNKA, HAXOJUTh U YCTPAHSTH OIIMOKU B CHCTEME OIUIATHI
TpyZaa pabOTHHUKOB

Curyanus 1

B cooTBeTCTBHHM C TPYIOBBIM JOTOBOPOM JUts paboTHHKA ckiafaa opranu3anuu Ilerpoa C.I1. ycTaHoBieHa mpocrast
noBpeMeHHas ¢opma oruiatel Tpyaa. Ilerpos C.II., cornacHo Tabento oTpaboTaHHOrO BpeMeHH, B MapTe Mmecsue 202
roja orpadorain 176 yacos. TapudHas craBka coctasisieT 100 py6. 3a 1 yac.

3ananue. Onpenenuts cymMMmy 3apadbotHoii matsl [lerposa C.I1. 3a mapT 202 ropa.

Curyanus 2

B cooTBeTcTBHU € TPYHOBBIM JOIOBOPOM IS Clecaps-pPEeMOHTHHKA MEXaHHMUYECKOIo IieXxa opraHu3aiuy Bnacosa B.A.
yCTaHOBIICHA MOBPEMEHHO-IIpeMuajbHas (opma oruaTel Tpyna. Pasmep exemecsuHod npemun coctaiser 20% ot

(akTHUeCKN HAYNCICHHOW 3apaboTHOW turaTel. BiacoB B.A., cormacHo Tabenro oTpaOOTaHHOTO BpPEeMEHH, B MapTe
mecste 202 roma otpabotan 176 gac. Tapudnas craBka cocrasiuser 110 py06. 3a 1 gac.

3anmanne. Onpenennuts cymMy 3apaboTHOH maTel BiacoBa B.A. 3a mapT 202 roxa.

Curyanus 3




B cooTBeTcTBMM €O MITaTHBIM pacHUCaHHEM HadalbHUKY IIaHoBoro otaena CokomoBy A.M. ycraHoBieH
nokHocTHOH okiax 26000 py6. Uumcno pabounx nueit B Mapre 202 roma cocraBisieT 26 pabounx aHeil. PakTHISCKH
CoxonoBbiM A.U. orpaboTano 22 pabounx mHs.

3amanue. Onpenenuts cymmy 3apaboTHoi tuiatel Cokonosa A.U. 3a mapt 202 ropa.

OIIK-9.1. Obyyarowuiics éradeem: HaBbIKAMH 3KOHOMHWYECKH NIPABHIIBHOTO (hYOPMYJIUPOBAHUS U
MOCTaHOBKH 3a/1a4 B 00J1aCTH OILIATHI TPyAa

Curyarus 1

Pabornuky opranmszanuu IlainoBy W.I1. mpegoctaBieH odepeHON OIIaunBaeMBblii OTIYCK MPOJIOIKUTENEHOCTRIO 14
kaneHmapHeIx aHeit ¢ 14.01.2018 roma mo 27.01.2018 roga BrmountenpHo. Oknan padorHuka coctasiser 20000 pyo.,
JIpyTUX BBIIUIAT B MOJB3y PabOTHHKA He Mpou3Boaminoch. Pacuetnsiii nepuon ¢ 01.01.2017 roma mo 31.12.2017 rona
orpabotan [TaBnoBbim W.I1. He nonHocThio: B Mae 2017 roga [Masnos W.I1. 6oxen ¢ 07.05.2017 rona mo 20.05.2017 roxa,
B CBSI3W C UeM 3a Maii eMy ObLIa HaunciieHa 3apaboTHas mata B cymme 5000 pyo.

3amanue. Onpenenuts 3apabotHyto miaty [larnosa W.II. 3a ouepeaHoii OTIyCK.
Curyarus 2

PaboTtauk opranmzarm CmupHOB A.A. ¢ 14.02.2018 roga yXoauT B OTITyCK HPOIOIDKATEIIEHOCTRIO 28 KalleHIapHBIX
naeit. Ilepuox c¢ 01.02.2017 roma mo 31.01.2018 roma CmupHoBeIM A.A. oTpabotaH monHOCThIO. B 2017 romy
JIOJDKHOCTHOM okJaj pabotHuka coctarisui 25000 py6. C 01.01.2018 roxa nomKHOCTHOM OKIaa paOOTHUKA MOBBIIICH HA
10% u cocrasun 27500 py6.

3aganue. Onpenenuts KOI(QQUIMEHT MOBBIMIEHUS 3apabOTHOM IuaTel M 3apaboTHyro mary CmupHoBa A.A. 3a
O4epeTHOM OTITYCK.

Curyanus 3

@oHj OIIaTEl TpyJa B TEKyIleM roay cocraBiseT 750 Teic. py0. Ha Oymymmii rox mpemnmpusTHEM YCTaHOBJICH
HOpMaTHB IpupocTa (oHAA OIUIaThl Tpyaa B pasmepe 10% 3a 5 %-Hblil npupocT 00beMa IPOIYKIHIH.

3a,I[aHI/I€. Paccunrtath miiaHOBBIN q)OH,I[ OIIAThI TPYJa HA JaHHOM HNPEANPUATHH 3a TOA.

OIIK-9.2. Obyuaiowuiicss  ymeem: yOeXnaTh, MOTHBHPOBAaTh K OKa3blBaTh BJHSIHHE 0€3
UCTIONIb30BAHMS a[IMUHUCTPATHBHOTO JIABJICHHUS.

Curyanus 1

Ananus curyaiuu «M3MeHeHns B cucTeMe 3apa00THOM [1I1aThl B OaHKe»

Ueﬂb ananuza.: Pa3BUTb HABBIKA BBIpa6OTKI/I YHOPAaBJICHYCCKUX KaApPOBBIX peHIeHI/Iﬁ C HCIIOJIBb30BAHHUEM Teopnﬁ

MOTHBAIHH.
3aoanue. O3HaKOMBTECH C CUTYalMEH U OTBETHTE HA BONPOCHI K HEH.

Cumyayus. PykoBoiCcTBO KOMMeEpYeCKOro 0aHKa B CBSI3U C PSIIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPUYMH (TIpHYEM
MOCJIEAHUE NTPe00Iaialiv) PEelIniIo U3MEHUTh CUCTEMY U (hOpMY OIUIaThl TpyJa pabOTHUKOB (DOHIOBOTO YIPABJICHUS: €CIIU
paHbIIE €TO COTPYIHHUKH MOTydanu (GUKCHpOBaHHBIN oKiaz miroc 10% OT cyMMbI KOMHCCHH 32 IPOBEACHHYIO CHIENKY, TO
TETepb OKJIaJ| IUKBHIUPOBAJICS, & «CIENBbIINHAY yBeIHIniIachk 10 40% OoT KOMHCCHH 32 OIIEpPaLHIoO.

B cBs3M ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEYIIHMX CIIEIUAINCTOB (0e3 KOTOphIX paboTa ()OHIOBOTO YIpPaBICHUS
Oyzer mapaju3oBaHa cpa3y, a BCEro 0aHka — cO BpEeMEHeM, TaK KaK 3TO YIPaBJICHUE SBISUIOCH BEAYLIHM B JaHHOM OaHKe
U caMbIM PEHTAa0EIbHBIM) ITOJIaJIH 3asiBICHHE 00 yXOze.

Ompoc, MPOBEACHHBIN MEHEDKEPOM MO YIIPABICHHUIO MEPCOHANIOM, BBISIBIJ CIEAYIOIINE MPUYMHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTb B MOJYYEHHH CIIPABEAJIMBOM OILIATHl NPU HEOJIArONPHsITHON CUTYallMH HA PHIHKE; BOCHPUITHE MOCTYIKA




PYKOBOACTBA KaK HE3ACITYKEHHOI'O HaKa3aHUsA; OTCYTCTBUE yU€Ta MHECHUSA CaMUX pa6OTHI/IKOB.

ITo pexoMeHmanuu MeHemKepa PyKOBOACTBO NPENTIOKMUIIO CHaudala MPOBECTH SKCHEPUMEHT IO BHEAPEHMIO HOBOM
(OpMBI OTIIaTHl HA 3aMHTEPECOBAHHBIX paboTHHWKAaX. OZHAKO 3TH MEpPbI MO3BOJIMIN BEPHYTH JIMIIb YaCTh COTPYIHUKOB
(hOHIOBOTO yNPABICHUS; OCTAIBHbIEC YBOIMIHCE.

Bonpocbi ons ananuza:

1. O6BsscHuTE MIPUYHHBI IIPpOBaJia HOBOBBEJICHNW A, CBA3AaHHOI'O C UBMCHCHU AMU B 3apa60THoﬁ miarte, ¢ HOSI/II_II/II‘/‘I Pa3JINIHBIX

COACPIKATCIBbHBIX U MIPOLCCCYAIbHBIX TeOpI/Iﬁ MOTHUBaIlUU:

1.1. Kakue rpymnmbl moTpeOHOCTEW ObUIM Pa3BHUTHI y COTPYAHHKOB OTIENA 0 HOBOBBEIEHHWS U KaKWE€ CTAIH aKTyajbHBI
mocye ero BHeapeHus (mo TeopussM Macnoy u Anpaepdepa). Kak m3MeHeHHE CTPYKTYpHl U IPHOPUTETOB MOTPeOHOCTEN
MOBITUSUIO HA BOCIIPUSATHE HOBOBBEIICHMUS !

1.2. MpoananusupyiiTe npeasaraeMyr0 CHUCTeMY OIUIATBl TpyJa C TOUYKM 3peHHs TeopuH oxupanus. OneHure ee
MOTEHINATBHYIO CIIOCOOHOCTH OKa3bIBaTh BIMSHHE HA A(P(PEKTUBHOCTD ACATEIHLHOCTH M TPH KaKMX YCIOBHSAX JaHHAS 3] -
(eKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YUUTBIBASI CIIOKUBILYIOCS HA ITAHHBIA MOMEHT CHTYaIHIO B OTeIe?

1.3. OuennTe ¢ NO3UIMK TEOPUH CHPaABENIUBOCTH (AUCTPUOYTUBHOM, NMPOLIETYyPHOI CIIPaBEIIMBOCTU U CIIPABEIMBOCTH
B3aMMOJICHICTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJda, IMPOLECC BHEAPEHHS HOBOBBEACHHUS U TIPOJIEMOH-
CTpUpPOBAHHbBIE PYKOBOJICTBOM OTHOIICHHE K COTPYIHHKAM OT/ea.

2. OCHOBBIBasICh Ha PEKOMEHIAINAX TEOPHA MOTHBAITUH, KPATKO ONHIINTE HAauOOoJee IPEATOUTHTEIbHEIN IJIaH TeHCTBHI
PYKOBOJCTBa GaHKa IO MOBHIIICHUIO MOTHBALIMH COTPYIHHKOB OT/ENA.

Curyarus 2

yl'[“a)KHeHI/Ie <<T60[!I/II/I MOTHUBAIIMU U NPAKTHUKA YIIPABJICHUA NEPCOHATIOM»

Lenu ympaosicnenus: HaydduThCS aHANM3UPOBATh NMPAKTUKY YMNPABICHHUS MEPCOHAIOM C MO3ULUNA €€ COOTBETCTBHS
pEKOMEHIANUAM TEOpUH MOTHBAIIMH, BBIABIATH W MPOTHO3MPOBATH BO3MOXKHBIE MPOOJIEMBI, CIPOBOIMPOBAHHBIE HE-
COOJTI0/ICHHEM TTPAaBUII MOTHBAIIMOHHOTO YIIPABJICHHUS IEPCOHAIIOM.

3aoanue. Jlaiite OTBETHI Ha BOMPOCHI: KaK COIJACYeTCs C MOTHBALMOHHBIMH TEOPUSIMM CIEAYHOIas IMPaKTHKa
JIESITENIbHOCTH MPEeRnpusITUs (yKa3aTh, KAKHE MOJIOKEHUS KaKUX TEOPHH MOTHBAIMH PEATU3YIOTCS MM HAPYIICHBI BHIAAH -
HBIX IPUMeEpax)?; Kakne MpoOIeMbl MOTYT BOSHHUKHYTh B IIPUMEPax, B KOTOPBIX OIMCAaHa HeTaTHBHAs IPaKTHKa?

1. Arenram no COBITY TUIATST TOJBKO KOMHUCCHOHHBIE (ITPOICHT OT 00BeMa 3aKIIF0OYEHHOTO TOTOBOPA O MPoake) Ha TOM
OCHOBAHHH, YTO JII00as IpyTas CHCTeMa MOOMpeHns OyaeT MeHee 3(ppeKTHBHON A yBENHUYCHNS 00beMa IIPOIaK.

2. PasMep KOMHCCHOHHBIX (IIPOLIGHT OT 0GheMa 3aK/IIOUCHHOTO JOrOBOPA O MPOJAKE) YCTAHABIMBACTCA B OTAEIE COBITA
OJIMH a3 B O/l U B TEUSHUE ITOTO NEPUOa HE TIepecMaTpUBaCTCS.

(98]

CoTpysHUKH OTIena cObITa OLEHMBAIOTCSA KaKAbIM Mecan 1o 3d¢extmBHOCTH MX paborel. C momoOHOro pona
OLICHKOHM 3HAaKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

4. Tpennonaraercs, 4To X0 TeX I[Op, NOKA COTPYAHMK OTAENa COBITA HE NPOSBUT CeOSl, OH JOKEH BBIIONHSTH
MpoCTeHIre 3aaHus, OBITh «Ha MOOETYIIKAXY.

5. Ha xypcel moBbleHus KBaMH(UKAMK HATPABIAIOTCS TONBKO TNABHBIC CICNMATHCTHI OTAENa cObTa. B moGom
JIPYTOM CITy4ae BIOXKEHUS B 00pa30BaHUE CUUTAIOTCS HEA(PHEKTUBHBIMHI ISl OTAETA.

.O\

[1nan paGoThl oTAENa COBITA HA TOJ U KBApTAaJ COCTaBISIOTCA C y4eTOM IPEJIOKEHUI BCEX COTPYAHUKOB.

=

B koHIIe rosia ynpaBisonuii o cOBITY pacipezessieT IPEMUU TeM COTPYJHUKaM OT/eNa, KOTOPbIE, [0 ero MHEHHIO,
3aCITY)KHJIIH «HEYTO OOJIBIIEE.

Curyanus 3




Yupaxuaenne «OmmnoKa pyKOBOIUTEID

Llenv ynpasicnenusi: ONPENENUTh TPUYMHBI OMIMOOYHBIX YNPABICHUSCKUX PEUICHHH, CBSI3aHHBIE C HapylICHHEM
MPaBIJI MOTHUBAIMH TOTPEOHOCTSIMH.

3aoanue. O3HaKOMbTECH C CUTYALIUSIMH ¥ OTBETHTE HA BOIPOCHI K HUM.

Cumyayus 1. llled npemnoxus cBOeMYy OTBETCTBEHHOMY W 00s3aTEIbHOMY COTPYJHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAIpaBIICHUIO JAEATEIBHOCTH KoMHaHuu. OJIHAKO 3TOT COTPYIHHMK CTajl BO3pakaTh M IPHUBEN TaKHe
apryMeHTBI: «51 XOpOIIO BEIONHSIO 3a/1a4H, JIS)KAlIMe B paMKaX MOel KOMIIETeHIMH. MHe HpaBUTCs, KOrla MOH Jieja
B MOpPSAKE, a 3a7a4d YETKO M BOBPEMs BBIIONHAIOTCS. Pa3pabaTeiBaTh HOBBIA MPOEKT 03HAYACT BCTYNHUTH B «30HY
HEKOMIIETEHTHOCT», W 51 OyJy 4yBCTBOBaTh ceOst auckoM¢poptHo. Kpome TOro, HENMOHATHO, Kakue pe3yJbTaThl
MOYKHO IOJIY4HUTb ITPU pa3pabOoTKe HOBOTO MPOEKTA, & BHITOJHEHNE MPUBBIYHBIX JUIS MEHS 3a/1a4 IPUHOCUT KOMITaHHH
HOCTOSTHHYIO IIPHOBLIBY.

Bonpoc. Kakyto ommn0Ky coBepUIMI PyKOBOIUTEINb IIPH BEIOOPE criocoba MOTUBAIIMU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBonurtenem HeOONBINON, HO JUHAMHUYHO Pa3BUBAIOLICHCS KOMIIAHUH C(OPMYIMPOBAHA YCTAHOBKA Ha
NpUEM HOBBIX COTPYIHHKOB, 00s3aTENbHO MOJIOJBIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha NMPOQECCHOHAIBHBIA POCT.
PykoBoaurens paccyxaan tak: «Eciu coTpyAHUK CTPEMHUTCS K yCIieXy, OH CTaHeT paboTaTh HE TOJIBKO Ha celsi, HO U
Ha KOMIIAHHIO, 9TO OYIET CIIOCOOCTBOBATH €T0 Pa3BUTHIO.

B Tedenue noxyTopa JieT 3Ta MOJIMUTHKA JlaBaja CBOM IIOABI, OJHAKO K KOHILy BTOPOTO rojida BO3HHK Pe3Kuil «00Ba»
yBombHeHUH. [Ipn mpueme Ha paboTy oM oOeran KapbepHBIl POCT, HO CBOOOJHBIX BaKaHCHI Ha PYKOBOISIINE
JIOJDKHOCTH B KOMITAaHWH He ObLT0. B pe3ynpraTe opraHm3amms moTepsia CaMblX aKTHBHBIX U YCIICIIHBIX COTPY/THHKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKJIIOYanach OMMOKA PYKOBOOHUTENsS (OpHEHTUPYHTECh HAa TEOPHIO
MaxKnemranga)? Kakwe pemieHHs B 3TOW CHTyalldH MOXHO OBUIO OBl TPEANPHHATH, YTOOBI CTAOMIM3HPOBATH
HanOoIee IEHHBIX COTPYIHUKOB?

Cumyayus 5.

PyKOBOIII/ITeJIb 3aME€TWI, 9TO C POCTOM YHCJICHHOCTH €T0 OTAE€JIa 3aMETHO YXYyAIIMINCHh OTHOMICHUSA MEXKIY
COTpYAHUKAMMU. PerHHpHO BO3HUKAJINU KOH(l)J'II/IKTI)I, COTPYAHUKU MPUXOAUIN K HEMY KAJIOBATHCA Ha CBOUX KOJIJICT,
HCKOTOPBIC YaCTO 6pann OOJNILHUYHBIE JUCTBI M T. II. OCOOEHHO CTpajajia COTpyAHULla CpE€AHUX JICT, XOpOHII/Iﬁ
CIICIUaJIUCT, HO OYCHb paHuMasd, C O6I/I)I‘[I/IBI)IM XapaKTepoM.

JKenass KOMIIEHCUPOBATh COTPY/IHHIIEC YXY/IIAIONIYIOCS OOCTAHOBKY Ha padoTe, PyKOBOJWUTEIb PEIIWI MOBBICUTH €
3apaboTHyro 1uraty. OmHAaKO depe3 HEeKOTOpOE BpeMs JKEHIIMHA yBOJMJIACH M TEpenula B IPYTyI0 KOMIIAHHIO Ha
MeHbIIuH oknan. Ilogasas 3asBieHne 06 yxone, oHa cka3ana: «IlycTh TaM IIIaTAT MEHbIIE, 3aTO MHE TaM CIIOKOMHEe,
HET KpHKa U IIyMa IO IMyCTSIKaM.

Bonpoc. O6psicaute cutyanuto ¢ mo3unuit Teopun @. ['eprdepra. [lomymaiite, kKakoil GpakTop cTay Ui JaHHOU
COTPY/THHULIBI MOTHBUPYOLIMM.

OIIK-9.2. Obyuarowuiica 6nadeem: TIPUEMaMH W  METONAMH OIEHKA 3(PPEKTHBHOCTH
MaTepHalbHOH 1 HeMaTepHalbHOH CHCTEMbl CTUMYJIMPOBAHMS PaOOTHUKOB

Keiic 1




HHCT[!yMCHTBI MOTHUBAIINH [za60‘II/IX.

XapaKTepI/ICTI/IKa opranmsanuun

CrpykTypa - yIpaBieHHE U Bce aIMUHUCTPATUBHBIC CIIYXKObI HAXOAATCS B OHOM 3/IaHUM B KpynHOM ropoje Camapckoit
obnactu. OCHOBHOI 3aKa34KK OpraHU3aluK TEPPUTOPUAIEHO HAXOANTCS B HEMOCPEACTBEHHON OJIM30CTH OT MPEANPUSTHS.
Takke WMEIOTCS ABE CTPOWTEIBHBIC IUIOMIAJKH B pEeTHOHax. [Ipoduiab IEATENBHOCTH — CTPOHMTEIBLHO-MOHTAaKHAS
OpTaHM3aIsl, CyOOAPSAINK, OTHO N3 MPEINPHUITHI XOJIANHTA.

OO0mas yncaeHHocTs nepconana — okoso 500 genosek. Cpok paboTs! opranmzanuu — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 geT 3HauYNTeIbHO H3MEHHUIIACh CUCTEMA yIIPABICHUS.

OOm1ast cuTyarus

Br1 — 3amecTuTeNs TeHEPATFHOTO AUPEKTOpa M0 paboTe ¢ IepcoHaIOM. BCTynmumm B TOMHKHOCTD Henenmo Ha3aa. J{o Bamiero
MPUX0Jia B OpPTraHW3aIlHI0 3TOW MO3HWIMHU B HEeW He ObuTo. Bac mpurmacmn BUIe-TIPE3UICHT XONAMHTA (HE paOOTaroIIuii
HETIOCPEICTBEHHO Ha JAHHOM TIPEIIPUSTHH).

s 6€C€Ilbl C I'CHEPAJIbHBIM JUPCKTOPOM BbI Y3HAJIN:

1. OCHOBHOW KOCTSIK COTPYIHHKOB pabOTaeT Ha MpeanpusTad oT 15 mo 25 et u He cobupaeTcst yXOAuTh B
CHJIy BO3pacTa M IPHUBBIYKH. DTO BBICOKONpPOdeccHOoHanbHble paboure KaJpbl, NUMEIOIINE YHHKaJIbHBINA
OIIBIT.

2. TexydyecTs KkazpoB HaOMIOmAeTCs, CKOpee, CPeld MOJOABIX CHELUATUCTOB: OHHU IPHUXOIAT MOCIe

WHCTHUTYTA, MONYYalOT OIBIT, a MOTOM Yye3xkarT B [leTepOypr Ha CTPOUTEIHCTBO CYNEPMAapKETOB, TJIC
mIaTAT BABoe Ooibiie, ueM B CMY.,

3. B opranmzanuu cymecTByeT CHCTeMa 00yUSHHsI MOJIOJIBIX pabounX (eCTh COOCTBCHHBIN YUCOHBIH MMOJUTOH,
COOITIOTATOTCS TPAIUIIN HACTAaBHIYECTBA).
4, C COBEeTCKMX BpEMEH Ha MPENPHITUH BEIETCS KyJIbTypHO-MaccoBas pabota (COPEeBHOBaHHMS, TYPHCTCKHE

CIIETHI, IPa3AHUKH U 1p.). V3 Bammx JTHYHBIX HAOIIOACHUH 32 IEPBYIO HEIEIO PadOTHI:
B KoiekTUBE 370pOBBIN COLUATBHO-IICHUXOJIOTHYECKUH KiIMMaT (100poKenaTebHble, TOBEPUTEIbHbIE OTHOLICHUS,
CIUTOYEHHOCTb, OT3EIBYNBOCTH, TOTOBHOCTH ITOMOYb).
JluneiiHble pyKOBOJAMTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIIUU U CTUMYJIMPOBAHUS, B YIIPABICHUN HCIIONB3YIOT
€IMHCTBEHHBIN CTUIIb - MTOTYEPKUBAIOT OIIMOKHU MOJYNHEHHBIX, & HE UX JOCTHKCHHUSL.
Bpuragupsl pacnpenensior 3aJaHusi 10 MPUHIMIY «TPy3UTh Ha TOrO, KTO BE3eT», 3a MepepabdoTKh HHUKAKOM
JIOTIOJTHUTENNBEHOMN OIUIATHI HE PEyCMOTPEHO.
B menoM KOJIEKTHB OYCHb WHEPTCH. VI3MCHEHWS W HOBOBBEICHHS BCTPEYAIOT COMPOTHBICHHE CO CTOPOHBI
PYKOBOJAHUTEINEH U COTPYAHUKOB.
Bpricokast [IeHTpau3alius yIpaBieHus, OOIbIINHCTBO OMEPATUBHBIX PEIICHUH MPUHUMAETCS «HABEPXY.
JInHelHbIe PYKOBOJUTEIN CUUTAIOT, YTO IIPUYMNHA BCEX HpO6HCM - OTCYTCTBHUEC CUCTEMbI MOTUBallU COTPYIHUKOB.
W3 ananmm3a BHyTpEeHHEH JOKYMCHTAIIHH:

1. B koMmaHuM CylIecTBYeT (PUKCHPOBAHHbIE DPACLEHKU Ha paslMuHble BUAbI paboT, M OmuaTa Tpyjaa pabouux
HAYHCISIETCS] HCXOSI U3 TIPOIICHTA OT WX BRIMONHEHU. OHAKO OHA HE COOTBETCTBYET PEaJbHBIM TPYA03aTpaTaM.

2. CucreMa omnarhl Tpy/a «HEIpo3pauHay». Paboure He MOTYT CaMM MOJCYMTATh, CKOJILKO U 32 4TO OHH MOJIydaT.

3. JIomKHOCTHBIE MHCTPYKLMH, PErIaMEHThl U CTAHAAPTHI (IIpeANpUsTHe cepTU(UIKpPoBaHo no ISO) He MCHONHAIOTCS,
oTcro/1a — TyonupoBaHue GYHKIMA U HU3Kasl COTJIACOBAHHOCTH ICHCTBUN TOIpa3AeeHui.

4. B opranmanuy HeT (hOPMATH30BAHHON CHCTEMbI OIEHKH HepcoHana. IIpearnpusaTHe HA JaHHOM STame HE MOMKET
MOBBICUTh 3apIUIaTy COTPYIHHKAM, T.K. SBJISETCS YAaCTHYHO TOCYAApPCTBEHHBIM W PabOTAacT B COOTBETCTBUH C

Tpe6OBaHI/IHMI/I nu HpeI[HI/IcaHI/IHMI/I MI/IHI/ICTepCTBa.
3AJIAHME:

1. Kakue MHCTpyMEHTHl MOTHMBALMM Bbl IIPEITIOXKHIN Obl BHEAPUTH DPYKOBOACTBY JAHHOTO IIPEANPUATHS [
TTOBBIIICHUS JIOSIIFHOCTH COTPYAHUKOB (OCOOCHHO MOJIOJBIX CIICIIHAINCTOB).

2. Hy»Ho nu, Ha Ball B3JIsJ, MEHATh CUCTEMY oILlaThl Tpyaa? Kakum o6pasom?

3. Kak oGocHoBath cBOHM NpEeAJIOKCHUA PYKOBOOUTCIIIO U pa6OTaTL C COINPOTUBJICHUEM U3MCHCHUSIM CO CTOPOHBI
PYKOBOAUTECIIA, CTAPIINX COTPYAHUKOB ITPU BHCAPCHUU npezmoxce}mﬁ?




Ketic 2.

MOTI/IBa![I/IH COTPYAHUKOB OTACIA O6CJ'Iy)KI/IBaHI/I)I KJIMCHTOB

XapaKkTepucTHKa OpraHu3aIin

[Mpodunp nesTenbHOCTH — 3aBOA IO HPOMU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMITaHMHM: JBa KITIOYEBBIX
MOZIpa3/ieNIeHHs] — OT/EN MPOJAX M OTAEN 00CIy)KMBaHUS KIHEHTOB. [Iponecc B3aMMOAEHCTBHS C KIMEHTAMH JICJIUTCS Ha
JIBA dTara - 3aKJII0OYEHHE JI0TOBOpA, OTIPYy3Ka M JOCTaBKa OeTOHA Ha OOBEKT. UncneHHOCTH TIepcoHaa — okono 150
yenoBek. Cpok pabOThI Ha PBIHKE — 5 JIeT.

OO6m1ast cuTyarus

Ber — Menemxep mo nepcoHany. HemaBHO reHepanbHBIM AMPEKTOP MOCTABUI INEpe]l BaMH 3ajady: MpOoaHAIH3HUpPOBATh
CHCTEMY MOTHBALIUH IJISI COTPYIHUKOB OTJIENIa 0OCITyKMBAHHSI KIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema orutaThl B JaHHOM opraHu3auuu cpOpMUpOBaHa JaBHO, U MEHSTH €€ B OJrKaliliee BpeMs He IIaHupyeTcst (OHa
OCHOBaHa Ha (PMKCHpOBaHHOM OKJaze). Ho B mociennee BpeMs: yIacTHIINCH Kal00bl pyKOBOANTEIS OTAETA O0CITY KUBaHUS
KJIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BIMSHHS Ha CBOMX COTpPyAHHKOB. Ilo ero cmoBam, ecam Obl y Hero ObuI
OTZAEJBbHBIN IPEMUAIbHBIA ()OHJI, OH 3aCTaBWJI Obl IOAYMHEHHBIX Jy4lle paboTaTh.

INocne anHanu3a AEATENEHOCTH COTPYIHHKOB OTAENA MO OOCTY)KHBAaHWIO KJIMEHTOB BBl IPHILIA K BEIBOLY, YTO
OONBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(ECCHOHANBHBIM TPEOOBaHUSIM K JODKHOCTH, O0JaIar0T HEOOXOMUMBIMH
HaBBIKAMHU U CIIPABJISAIOTCSA CO CBOMMH 00s3aHHOCTAIMU. HO 00mine mokasarenu 3 ekTHBHOCTH paboThl 0TI HAXOAATCS
Ha CpEeJHEM yPOBHE.

3AJIAHUE:
1. Kakum 06pa3zoM, Ha Bail B3MJIsi, MOKHO MOTHBHPOBATh COTPYAHUKOB OT/eNia OOCIYKHBaHHS KIMCHTOB
(mrokazaren, METO/IBI OIIEHKH, €€ IEPHOIHIHOCTE)?
2. Kak BB 060CHyeTe TeHepaTbHOMY JHUPEKTOPY CHCTEMY MOTHBAIMH, Pa3spabOTAHHYIO BaMH U OTIHea
00CITy)KUBaHUsI KITUCHTORB?
Keiic 3.

Cucrema omiaThbl Irpyaa OTACJO0B MPOJAaX U MapKECTHUHTA

XapaKkTepHuCTHKA OpraHU3auu
[Ipoduip gesTenbHOCTH — CEpBUCHAS KOMIIAHHSI, OKa3bIBAIOILAsl YCIYTH 10 pa3paboTKe CaiToB.

CTpyKTypa KOMIIaHHH — OTIEJT IIPOU3BO/CTBA (CIEHANTNCTHI- AN3aifHEPhI), OTAET MPOJAXK, 0TI MAPKETHHTA M aHAJIH34,
cepBHCHas CITyk0a (cexpeTapb, Oyxranrep). PykoBoanTenn — KOMMEpPUECKHH U TeHepalIbHbIA AUPEKTOpa.

YucnenHocts nepcoHana — 20 yenoBek. Cpok paboThl Ha pbIHKE — 4 Tofa.
OO0mas curyanms

KomnexTiB HOCTaTOYHO YCTONUYMBEIA, Bce pabOTalOT B KOMIIAHMHM HE MEHee roja. B opraHm3ammu MmpoOBOASATCS
KOpPIOpaTUBHBIE MEpONpUsTHS (BBIE3Ibl Ha IPHUPOAY, TPEHHHTH "CIUIOUCHHMs", COBMECTHBIC Ipa3THOBAHMS JHEH
poxnenus). Ha oOmmx coOpaHmsX pyKOBOAMTENH, paccKasblBas 00 YCHENIHBIX IPOEKTaX, MOJYEPKHUBAIOT 3aCiIyrH
COTPYIAHHUKOB.

HavanbctBO 4 Mecsilia Ha3al NPUHSIIO PELIEHHE O MOBLIIICHUHU 3apIIaThl U CO3/IaHUU CUCTEMBI €XKEMECSYHOU OLIEHKH
0 pe3yibTaTaM paboThl COTPYAHUKOB OTAEIOB MPOIaX U MAPKETHHTA.

HepCOHany 0oTAC]Ida MAPKCTUHIA OKJIAJ OBLI TOBBIIICH B JIBa pa3a U MpUBA3aH K ONPEACJICHHBIM PE3YyJbTaTaM, KOTOPBIX




HYKHO JJOCTHYb 32 Mecsll (Harpumep, KOJIMUeCTBO YIIOMUHAHUI B IIpecce, MOCETUTENel Ha caiiTe, MPOBEJCHHBIX MO IUIaHy
MEpONpUATHH © T.0.). E)KeMecsdHbI IJIaH COCTaBJISAETCS PYKOBOJHUTENEM COBMECTHO C KAKABIM COTPYIHUKOM.
JlocTimkeHne KOHKPETHBIX MOKa3aTelell MPHUBS3aHO K ICATEIBHOCTH OTIEIBHBIX PAOOTHUKOB MPOICHTHBIM OTHOIICHUEM K
omare. J{7s MpoJaBIOB YCTAHOBJICH MHUHUMAIBHBIA OKJIaX W OOHYC 3a BBIMOJHECHHE IUTaHA MPOJAXK, IUTFOC, MPOICHT 3a
MPOJIaXXy B COOTHONIIEHUU MpUMepHO 25% (oxmnan) k 75%. Panblie BhIMIauuBaics TOJBKO OKJaa (CpeaHUN YpOBEHBb IO
ropoay). COCTaBJICHHBIH IJIaH U TPeOyeMbIe Pe3ysIbTaThl ObUIM COTIACOBAHBI C KAXKIBIM COTPYAHHKOM HHIMBHIYaIbHO.
ITnan ocHOBBIBAaETCS Ha MOKA3aTessIX pabOThl CAMOr0 YCIEIIHOTO MEHEDKEPA.

Coycts 4 mecsma mociie BBEIEHHS HOBOM CHCTEMBI OIUIATHI PYKOBOJIWTENH TPOAHATU3UPOBAIN PE3YJILTATHI €€
JIEACTBUS U NPULUIN K BBIBOAY, YTO OHU JOCTATOYHO IUIayeBHbIE. [11aH BBIMTOIHAIN MOJHOCTHIO Juilb 20% COTPYAHHUKOB
ornena npojax. Hekoropele orpanuumnuch BbinojgHeHHeM 50-70% mana. PaHbplie 4eTko ONpPENENIEHHOTO IUIaHa HE
CYIIECTBOBAJIO, pab0Ta CTPOMJIACH MO MPHUHIIUIY «CKOJBKO MOJy4YHUTCs». V3 pasroBopa ¢ COTPYIHHKAMU PYKOBOIUTEIH
BBUICHWJIM, YTO OHM HE CYHUTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOUIEH, a MNPUPOCT 3apIuiaThl BOCHPUHUMAIOT Kak
€CTECTBEHHEBI, KPOME TOTO, 3asBISIOT, YTO PYKOBOIUTEIH IIOX0 X MOTHBHPYIOT.

Ha BOIIPOC O TOM, YTO UX MOTJIO ObI CTUMYJIMPOBATh, OTBCHUAIIN «Ham HY>XHa CBO60}Z[a, a BbI HAC 3aroHs€TC B ) KCCTKUC
paMKu».

3AJIAHUME:
1. [TouemMy KOMIIaHHS HE TOCTHUIJIA JKEITAEMOTO pe3yibTaTa OT BHEIPEHUS HOBOH cucTteMbl MoTuBarmu? Hamno
JIA YTO-TO MEHSTE?
2. Uro BB U3MEHWIN OBl B MPEUIOKEHHON CHCTEME MaTepHAIbHOTO CTUMYNHpoBaHus? Kak mposenn Obl ee
BHenpeHue?
3. Hy>XHBI M DONOJHUTEIBHBIE METOJBI MOTHBALIMU JUIS COTPYIHHKOB JaHHOW kommanuu? Ecmu «may», 1O
Kakue?

2.3. TlepedeHb BOMPOCOB IS MOJATOTOBKH 00YUYAIOMIMXCS K TPOMEXKYTOYHOH aTTeCTAI[IH

INIEPEYEHbB BOITPOCOB K 3AYETY:

1. Ynpasnenue nepcoHaqoM Kak Hayka U ydeOHasi TUCLMILIMHA.

2. [IpenMer 1 MeCTO yIpaBJICHUsI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CymHOCTh yIpaBJeHHUs MEPCOHATIOM.

4. OcHoBHBIE PYHKIMHU B chepe yIpaBIICHHS TIEPCOHATIOM.

5. KagpoBas noiauTHKa Kak cOCTaBHAs YaCTh MOJUTUKH OpraHU3aLUH.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3alliOHHBIE MOJEIN U OpPTaHU3AIMOHHBIC
KYJIBTYPBI.

7. O01as xapakTepucTHKa MPoLiecca YIPaBIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. OneHka nNoTpeOHOCTH B MEPCOHAIE.

10. BHenraue ¥ BHYTpEHHHE YCIIOBHS, IETEPMUHHUPYIONINE TOTPEOHOCTD B TIEPCOHAIE.

11. PykoBOACTBO NEpCOHAIOM KaK Pa3HOBUIHOCTbH BJIACTH.

12. UaauBuayansHble BaXHEUIHE napaMeTpbl 3GpPekTuBHOTO pyKoBoAcTBa. Ponmu u ¢pyHKIMN
PYKOBOJIUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3AUOHHBIX KOH(IUKTOB.

14. JoKHOCTHBIE MHCTPYKLUUH U TPeOOBaHUS K IIEPCOHATY.

15. ®opMupoBaHue TUAEPCTBA.

16. LleHHOCTH NEpCcOHANIa B OpraHU3aLIUH.

17. OcHOBHBIEC HaMPABJICHUS JAEATEILHOCTH 110 YIIPABICHUIO NIEPCOHATIOM.

18. ®yHKIMHU YIIPaBICHUS IEPCOHATIOM



19. Metonp! ynpaBieHus: NEPCOHAIOM

20. DTansl HBOJIIOLNHN YIIPABICHUSI IEPCOHATIOM

21. llenn y npuHIUIB] yIPABIEHUS IEPCOHATIOM.

22. Ctparerus ynpasJIeHUsI IEPCOHAIIOM.

23. CoBpeMEHHBIE TOAXO/BI K YIIPABJIECHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHpOBaHHUE.

25. Cucrema ynpaBiieHUs IEPCOHAJIOM.

26. bazoBble KaTEropuu, XapakTEpU3YIOLIUE YIIPABICHNUE IEPCOHAIOM
27. DneMeHTHI pabOThI ¢ KaIpaMH.

28. PamouHoOe yripaBiieHHE U YIIPAaBICHUE OCPEICTBOM JI€IETUPOBAHHUS.
29. MeTonpl mo100pa pyKOBOAUTEIIEH.

30. MeTtoabl pOpMHUPOBaHUS YIPABICHUYECKHX KOMAH]I.

HEPEYEHDB BOIIPOCOB K OK3AMEHY:

1. YopaBneHue nepcoHagoM Kak Hayka U yuyeOHasi TUCIUIUIMHA.

2. IIpeaMer u MECTO yIpaBJI€HUS IEPCOHAIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyIIHOCTh YNpaBJIEHUS TEPCOHATIOM.

4. OcHoBHBIE PYHKITUHU B chepe yIpaBIICHHS] TIEPCOHATIOM.

5. McTopusi CTaHOBIIEHHS AESATEIbHOCTH 110 YIIPABICHHUIO TEPCOHAIIOM.

6. KagpoBas nmonuTHKa Kak coCTaBHasi 4aCTh MOJUTUKU OPraHU3allUu.

7. Kynprypa u ¢unocodus opranuzanuu. OpraHu3allioOHHBIE MOJEITH U OpPraHU3aI[MOHHEIC
KYJbTYpBI.

8. O01mas XxapakTepuCcTHKa MpoIlecca YIpaBIeHHUs IEPCOHATIOM.

9. Dranel pa3BUTUS OpraHU3AIUH.

10. OneHka noTpeGHOCTH B TIEpCOHAIE.

11. BHeniaue ¥ BHyTpEHHHE YCIOBHUS, IETEPMUHHUPYIONIUE TOTPEOHOCTD B TIEPCOHAIE.

12. PykoBOACTBO NEPCOHAJIOM KaK Pa3HOBUIHOCTbH BJIACTH.

13. nauBuayansHble BaXHEUIINE napaMeTpbl 3GpPekTuBHOr0O pyKoBozacTBa. Ponu u ¢pyHKkumn
PYKOBOJMTEIIA.

14. Ctiin pykoBOACTBA.

15. MoTuBanum opraHu3allMOHHOrO MoBeeHUs. OCHOBHBIE TEOPUU MOTHBALIUH.

16. PykoBozactBo rpynnoi. @opMupoBaHUE KOMaHI.

17. OcHOBHBIE TEOPUU OPTaHU3AIMOHHBIX KOH(MIUKTOB.

18. JlomKHOCTHBIE MHCTPYKIIMU U TPeOOBAaHUSI K TIEPCOHATY.

19. ®opmupoBaHue mITaTa U €r0 KOMIIJIEKTOBAHHUE.

20. HabGop nmepconana. BHyTpeHHUe 1 BHEIIHUE UCTOYHUKH HaOOpa.

21. Metonp! Habopa niepcoHasna u GaKkToOphl, BIUSAIONINE HA MPOIlecC Habopa KaHIUIaTOB.

22. llonsitue kapbepsl. [lmanupoBaHue KapbephI.

23. OCHOBHBIE KOHIIEIIIIUA MOTUBALIMH TPY/Ia.

24. O1eHKH TPpYI0BOM JEATEIbHOCTH NIEPCOHANA: 3a1a4d U KPUTEPHUU.

25. Ananranust HOBbIX paOOTHUKOB B opranu3anuu. OCHOBHbIE MPOOIEMBbI aanTaluu.

26. O6yuenue nepcoHana. OnpeaeneHne moTpeOHOCTH B 00yUEHHUH.

27. Ilpupoja, MOHATHE, UCTOKH JINJEPCTBA.

28. ®opMHUpOBaHKE JITUAECPCTBA.



29. KagpoBoe KOHCYJIBTUPOBAHUE.

30. Meroab! moucka u Habopa mepcoHana.

31. Metoapb! olleHKH U 0TOOpa MepcoHana.

32. Metoabl noxbopa pykoBoauTeneil u GopMHUpOBaHUE YIIPABICHUECKUX KOMAH/I.
33. LleHHOCTH IIEpCOHAIA B OpraHU3aLNH.

34. OcHOBHBIE HaIIpaBJICHUS AEATEIBHOCTH 10 YIIPABICHUIO IEPCOHAIIOM.
35. ®yHKIMHU yNpaBlIeHHs IEPCOHATIOM

36. Meronbl ynpaBileHUs] IEPCOHAIIOM

37. DTanbl 3BOJIIOLUM YIIPABJICHUS IEPCOHATIOM

38. Llenu ¥ NpUHUKUIIBI YIIPABIEHUS IEPCOHAIOM.

39. Ctparerust ynpaBieHHUs IEPCOHATIOM.

40. CoBpeMeHHbIE TOAXObI K YIIPABICHUIO IIEPCOHAIOM.

41. KagpoBoe nporpaMmMupOBaHHe.

42. Cuctema ynpasJieHHs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepU3yollye yrnpaBieHHe IepCOHAIOM
44. DneMeHTHI PabOTHI C KaJIpaMHU.

45. PamouHO€e ynpaBlieHUE U YIIPABIIEHUE TIOCPEICTBOM JI€JIETUPOBAHHUS.

3. MeToan4eckune MaTepHaJibl, ONpee/siioIe NPoueIypy U KpUTEepUH OLleHUBAHUSA
c(popMHPOBAHHOCTH KOMIIETCHIMI IPU NPOBEICHUH MPOMEKYTOYHOM aTTECTALlUN

Kpurtepun (popMHupoBaHHUs OLIEHOK 110 0TBETAM HAa BOIIPOCHI, BHINIOJHEHHIO TECTOBBIX 3aIaHUM

- OIICHKA «OTJIMYHO» BBICTABJISIETCS 00y4aIOUIeMycCs, €CJIM KOJIMYECTBO MPaBUIbHBIX OTBETOB
Ha Bonpockl cocTaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «XOPOLIO» BHICTABIISIETCA O0ydaroleMycs, €Clii KOJMYECTBO MPaBUIbHBIX OTBETOB
Ha BONpockl — 89 — 76% oT ob1iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OILIEHKa «YAOBJIETBOPHTEJbHO» BBICTaBIsETCS OOydaloleMycs, €clid KOJHUYECTBO
NpPaBUIBHBIX OTBETOB Ha TECTOBbIE BOMPOCHl —75—60 % oT 001ero o6bEma 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEeYI0BJeTBOPHUTEJIbHO» BBICTABISAETCA OOydalolEMycCs, €Cld KOJUYECTBO
NpaBUIBbHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun (popMupoBaHusi OLIeHOK N0 Pe3y/IbTATAM BbINOJTHEHUSI 3a1aHU I

«OTJIMYHO/32a4TE€HO0» — CTaBUTCS 3a pabOTy, BBINOJIHEHHYIO MOJHOCThIO 0€3 OmMOOK U
HEJIOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 3a padoTy, BHIIOJHEHHYIO MOJHOCTHIO, HO NMPH HAJMYUU B HEH
He 0oJiee 0JTHOM HerpyOoii OIIMOKHU M OJTHOTO HeJoueTa, He OoJIee TpexX HEJAOUYETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTaBUTCS 3a paboTy, eciau OOydarolMics MpaBUIBHO
BBIMIOJIHWII He MeHee 2/3 Bcell paOoThl WM JOMyCcTWs1 He Oosiee ogHOW TpyOoil ommOKM U JBYX
HEJI0ueToB, He Oosee oHOM rpy0oil u oaHOI HerpyOoi ommOKku, He Oosiee Tpex HerpyObIX OINOOK,
OJTHOM HErpyOOi OITMOKHY U ABYX HEJOUYETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3a4YT€HO» — CTaBUTCS 3a pPabOTy, €CIAM YUCIO OLIMOOK U
HEJIOYETOB TPEBBICHIIO HOPMY UTSI OLIEHKH «YIOBJIETBOPUTEIEHOY» WIIH MPABUIIBHO BBITOJHEHO MEHEe
2/3 Bceii paboTHI.

Kpurepun (popMupoBaHus O1lIeHOK IO 324€Ty

«3a4TeHo» - OOydYarommMiics JAEMOHCTPHUPYET 3HAHUE OCHOBHBIX pAa3JelioB IMPOTPaAMMBbI
M3y4aeMoro Kypca: ero 0a30BbIX MOHATUN U (yHIAMEHTAIbHBIX MPOoOJieM; MPHOOpen HEOOXOAUMbIE



YMCHUA U HABBIKH, OCBOUJI BOIIPOCHI IPAKTUYICCKOTO IMIPUMCHCHUA ITOJTYUYCHHBIX 3HaHI/II71, HC JOITYyCTHUJI
q)aKTI/I'-IeCKI/IX OIIOOK opu  OTBETC, AOOCTATOYHO IIOCIACAOBATCIIBHO MW JIOTUYHO H3jaract
TeOpeTI/I‘-IeCKI/Iﬁ MaTepuaj, AOIYCKasd JIMIIb HCE3HAYUTCIBHBIC HAPYHICHUSA IMOCICIO0BATCIILHOCTHU
H3JI0KCHUA U HCKOTOPBIC HCTOYHOCTH.

«He 3auteHo» - BBICTAaBISETCS B TOM cilyd4ae, Korjga OOydaromMicsi JeMOHCTPUPYET
(dparmMeHTapHbIe 3HaHUS OCHOBHBIX Pa3AeioB IIPOTPaMMBbl H3y4aeMOro Kypca: ero 0a30BbIX MOHATHH
U (QyHIAMEHTAIBHBIX mpoOsieM. Y  5K3aMeHyeMoro cia0o BbIpaXEHAa CIIOCOOHOCTh K
CaMOCTOSATEIIFHOMY aHAJIMTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyAHEHNS B M3JIOKEHUH MaTepHana,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHUS W HaBBIKM, [OMYyIIEHbl TIpyOble OMMOKM W HE3HAHHE
TEpPMHHOJIOTHH, OTKa3 OTBEYaTh HA JIOTIOJHHUTENIFHBIC BOIPOCHI, 3HAHWE KOTOPHIX HEOOXOAMMO IS
MOJTYYEHHUS TIOJO0KHUTEITBHON OIIEHKH

Kpurepuu popMupoBaHus OLEHOK MO IK3aMeHY

«Omauynoy (5 Oannos) — OOyYarOMIMIACS JEMOHCTPUPYET 3HAHUE BCEX pa3lelioB H3y4aeMOu
JTUCIUTUIMHBL: COJiepaHue 0a30BBIX MOHATHH W (PyHIZaMEHTaIbHBIX TPOOJIEM; YMEHHUE H3JaraTh
NPOTPAMMHBIA  MaTepuaid C JeMOHCTpamuell KOHKPETHBIX mpuMepoB. CBOOOIHOE BIaneHHE
MaTepHaJioM JIOJDKHO XapaKTEePHU30BaThCSl JIOTMYECKOM SICHOCTBIO M YETKUM BHJICHHEM ITyTCH
NPUMEHEHHsI TIOTYYEeHHBIX 3HAHWH B MPAKTUYECKOH NESATETHHOCTH, YMEHHEM CBS3aTh MaTepHall C
JPYTUMH OTPACIISIMU 3HAHHSI.

«Xopowoy»(4 6anna) — OOy4arONIMICS JEMOHCTPUPYET 3HAHUS BCEX pAa3lelioB HU3y4aeMOu
JTUCHUTUIMHBL:  COJepKaHWe Oa30BBIX TMMOHATUH ©  (YHIAMEHTAIBHBIX MPOOJIeM; TMPHOOpe
HEOOXOIMMBIE YMEHHS W HaBBIKH, OCBOWJI BOIIPOCHI TPAKTHYECKOTO NPUMEHEHHUsS IOTyYeHHBIX
3HAHWM, HEe TOMyCTUI (PaKTHUECKUX OMIMOOK TMPHU OTBETE, JOCTATOYHO IMOCIIEAOBATEIBLHO U JIOTUYHO
u3jIaraeT  TEOPETHYECKWH  MaTepuay,  JOIMyCKas  JIUIIb  HE3HAYWTENbHbIE  HapyIICHHS
MOCJICIOBATEIBHOCTA HW3JIOKCHHUST W HEKOTOpble HETOYHOCTH. TakuM oO0pa3oM JaHHas OICHKa
BBICTABJISIETCS 32 MPABWILHBINA, HO HEJJOCTATOYHO MOJTHBINA OTBET.

«Yooeremeopumenvrnon(3 banna) — oOydaromuUiicss AEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JENIOB
pOTpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX MOHITHH M (QyHIAMEHTAIBHBIX Tpobiem. OmHako
3HAHUE OCHOBHBIX MPOOJIEM Kypca He MOJKPEIUISIOTCS KOHKPETHBIMH MPAKTUYECKUMU TIPUMEPAMHU, HE
MOJTHOCTBIO ~ PAcKpbITa CYHIHOCTh BONPOCOB, OTBET HEIOCTATOYHO JIOTHYEH M HE BCerjaa
MOCJIeIOBATENICH, IOMYIIEHBI OITUOKH U HETOYHOCTH.

«Heyooeremsopumenvno» (0 6ann08) — BBICTaBISIETCS B TOM Ccllydae, Korja OOydJaroIuics
JEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3feiiOB MPOTPAMMBI M3y4aeMOro Kypca: ero
0a30BBIX MOHATUH U QyHIAMEHTAIBHBIX MTPOOJIeM. Y dK3aMEeHYyeMoro ciiabo BBIpakeHa CIIOCOOHOCTH K
CaMOCTOSITCIbHOMY aHAJTUTHYECKOMY MBIIUICHUIO, UIMEIOTCS 3aTPYJHCHUSI B M3JI0)KCHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJWMBIE YMEHHS W HAaBBIKM, [OMYyIIEHBl TpyOble OMMOKA ¥ HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh HA JOMOJHHUTEIbHBIC BOMPOCHI, 3HAHHE KOTOPBIX HEOOXOJUMO LIS
TIOJTYYCHHUS TIOJIOKHUTEITHHOM OI[CHKH.

TecroBble 3ananus k 3adery B JUOC
(2xypc, 3aounas popma)

1. [TonsiTHE «yNpaBJIeHUE MEPCOHATIOM) 03HAYAET:
a) yImpasJieHue pabounMu;

0) ynpaBiieHHe JIIObMHE B TPOIECCE TPOU3BOJICTBA;
B) yIpaBleHUE TPOU3BOJICTBOM;

T) yIpaBJICHUE MPEIIPUITHEM.

2. Iles1b10 ynpaBjieHHs] TEPCOHAJIOM SIBJISIETCSI:

a) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NMPEAPUSTHS B PHIHOYHBIX YCIOBHSX;

0) DOCTHKEHHE KauecTBa IePCOHaja, KOTOPOEe MOKET 00eCIeUNTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerHyecKoe pa3BUTHE
NPEAIPUATHS;

B) oOecriedeHue moTpeOHOCTH MPEIIPUATHS B padoUeit cuie.



3.Cucrema ynpasiieHHsI TEPCOHATIOM — 3TO:

a) CaMOCTOSTENIbHOE NOAIpa3 ielieHne, QYyHKIUEH KOTOPOTO SIBIISETCS YIIPaBICHHE IIEPCOHAIOM;

6) COBOKYITHOCTh METOJIOB ¥ JOKyMEHTOB OPTaHU3AILMH, OTHOCAIINXCS K YIPABICHAIO IIEPCOHAIIOM;
B) 4acTh CHCTEMBI YIIPABIIECHUS, OCYLIECTBIAIOMAs (PYHKIIUH 1O YIPABICHUIO IIEPCOHAIIOM.

4. OcHOBHBIMHU (PYHKIIMAMH NOJCHCTEMBbI PA3BHTHS NEPCOHAJIA ABJIAIOTCH (IPH HEO0OX0AHMMOCTH YKA3aTh
HECKOJILKO):

a - pa3paboTKa CTpAaTEruy YIpaBICHHs EPCOHAIOM;

6 - paboTa ¢ KaZpOBEIM PE3EPBOM;

B - IIEPENIOIrOTOBKA U MOBBIIICHUE KBaTH(UKALUK PAOOTHUKOB;

T - IJIAHUPOBAHKE ¥ KOHTPOIIb JIETIOBOH Kapbephl;

Il - IJIAaHUPOBAHKE ¥ IPOTHO3UPOBAHKE TIEPCOHAIA,;

€ - OpraHu3aIys TPYAOBBIX OTHOIIECHUI.

5. IIpyHOMI 00yC/I0BJICHHOCTH (DYHKINI yIIpaBJIeHUS NEPCOHAJIOM HeISMHU NPON3BOACTBA NOAPa3yMeBaeT, YTo:
a - (yHKIMY yIpaBiIeHUs IEPCOHAIOM, OPUEHTHPOBAHHBIE HAa PA3BUTHE ITPOM3BOACTBA, ONEPEKAIOT (PYHKIIHH,
HarpasJieHHbIe Ha o0OecrieueHne PyHKIMOHUPOBaHKS IPOU3BOJICTBA;

0 - pyHKUIMM yrIpaBIIeHUs IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIIOTCS HE IIPOU3BOJILHO, @ B COOTBETCTBHH C LIENISIMH
MPOU3BOJICTBA;

B - He00X0/IMMa MHOTOBAapHaHTHasI MPOpadOTKa MPEITIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IIEPCOHATIOM U
BBIOOp HanboJiee PalMoHAILHOTO BapHaHTa JJIsl KOHKPETHBIX YCIIOBHI IIPOMU3BO/ICTBA.

6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO IPOPa0OTKY MPEATIOKEHHH 110 POPMHUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJee palroHaIHHOTO BapHaHTa ISt KOHKPETHBIX YCIIOBUH IPOU3BOICTBA;

0 - yueT Bcex (pakTopoB, BO3/ICHCTBYIONIMX Ha CHCTEMY YIIPABJICHUSI IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE MIPOM3BOJICTBA, ONIEpeXeHNE (QYHKINI yIpaBJICHNE MTEpcOHaIoOM (GpyHKINH,
HaNpaBJIeHHBIX Ha obecreueHne (QyHKIIMOHUPOBAHUS IPOM3BOACTBA.

7. K MeTogam ¢popMuUpoOBaHUA CHCTEMbI YIIPABJIEHHUS NIEPCOHAIOM OTHOCATCH (IPU HEOOXOAUMOCTH YKa3aTh
HECKOJILKO):

a - METOJI aHAJIOTHIA;

0 - METOJl CTPYKTYpH3aIINHU TENeH;

B - Mopdonorudeckuii aHamus.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUSI YIIPABJIEHHUS NIEPCOHAJIOM IOJIYYHJI HAHOO0IbIIIEe
pacnpocTpaHeHue:

a - METOJI aHAJIOTHii;

0 - MeTo TBOPYECKIX COBEIAHHA.

9. BeiiesinTe OCHOBHBIE IPYNINIBI METOI0B YIPABJIEHHUSI MEPCOHATIOM B OPraHu3anuu (Mpu HeOOX0AMMOCTH
YKa3aThb HECKO0JIbKO):

a - aIMAHNCTPATUBHBIE;

0 - JKOHOMUYECKHE;

B - CTAaTUCTUYECKICE;

T - COIIMAJIBHO-TICUXOJIOTHYCCKHC,

Il - CTUMYJIUPOBaHUA.

10. Kakoii meToa ynpaBjieHHs IEPCOHAIIOM OTJIHYAETCS NPSIMbIM XapaKTepoOM BO31eiicTBUS:
a - AIMUHUCTPATUBHBIC,

0 - SKOHOMUYECKHE;

B - COLMAJIbHO-TICUXOJIOTHYECKHE.

11. Kakue MeToABI HMEIOT KOCBEHHBIH XapaKTep YIpPaBJIeHYeCKOro Bo3/ieiicTBUs (IPH HEOOXOAUMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHACTPATUBHBIE;

0 - SKOHOMUYECKHE;

B - COIIMAJIbHO-TICUXOJIOTUYECKHE.



12. K xakuM MeToaM ynpaBJieHUs MepcoHaioM Bel oTHeceTe pa3padoTKy MOJIOKEHMIA, JOJKHOCTHBIX
MHCTPYKUMIA:

a - aIMHHHACTPATUBHBIC;

0 — DKOHOMHYECKHUE.

TecroBble 3ananns Kk 3x3ameny B JUOC
(2xypc, 3aounas popma)

13. Ins pacyera moTpeOHOCTH B NepcoHAaJIe MCNO0Jab3YI0T: 1) MeToa TpyaoeMkocTH (pororpadus
padoyero IHs); 2) METOA pacdeTa N0 HOPMaM 00CIYKUBAaHUS; 3) MeTO IKCTIEPTHBHIX OLIEHOK; 4) MeTox
IKCTPANOJIANNN; 5) KOMIBIOTEpPHAsi MO/AEJb IVIAHNPOBAHMSA MEPCOHATA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) 1 3)

14. MeTtoa, npu KOTOPOM MPOMCXOIUT MePeHOC CylIeCTBYIOLIEeH HA JTaHHBIH MOMEHT B KOMIIAHUM
CUTYyallH HA IJIAHMPYeMblil IEPUO/I, YYUTHIBAsl clleU(PUKY PbIHKA, H3MEHEeHHUs] (PMHAHCOBOM CUTyalluH
3TO:

a) METOJ] IKCIICPTHBIX OIECHOK;

0) METOJT 3KCTPATIOJISILINH;

B) METOJI pacueTra 110 HopMaM OOCITYKUBAHHS;

I') KOMIIBIOTEpHAs MOJIEJIb IJIAHUPOBAHUS IIEPCOHAIA.

15. B coxepxanue MOHATHA «KAJPOBasi MOJUTHKA OPraHU3ALMW» HEBXOIMT. ..

A. BrIpaOOTKa 11eJIeil 1 3a1a4, HallpaBJIeHHBIX Ha COXPAaHEHHE, YKPEIUIEHHE 1 Pa3BUTHE
KaJpOBOTOIIOTEHIUAIA.

B. renepanbpHOE HampaBiieHHE KaJPOBOH pabOTHI, COBOKYITHOCTh IPHHIUIIOB, METOAOB, (hopM paboThI
CIIEPCOHAJIOM.

C. co3nanue KBaTU(UIIMPOBAHHOTO U BHICOKOIPOU3BOIUTEIFHOTO CINIOYEHHOTO KOJUIEKTUBA.

D. rocynapcTBeHHasl KaJpoBas IIOJIUTUKA B 00JIaCTH TPY10BOI OKOJIEKTHBA.

16. IlepBoouepenHbie Mepbl AJIs1 OPraHU3aAUMH HAXOAsIIeHCs B CUTyallMUCIaa:
A. DKCTEHCUBHBIN METO]I B KaJIpOBOI paboTe.

B. ontummzaius kaapoBOro cocTana.

C. mpuBieYeHNE HOBBIX COTPYTHUKOB B OPTaHU3AIIHIO.

17. A3y4yenue kaapoBoil NOJMTHKH NMPeANPHATHH-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3paboTKy HOBBIX BHJOB IPOIYKIINY;
. Ha OompeJeNieHNe CTPATErnYecKoro Kypca pa3BUTHS MIPEIITPUITHS;
. Ha CO3/IaHHe JONOJHUTENIBHBIX pa00YHUX MECT;
. Ha nepenpoGuInpoBaHue ACATEIbHOCTH MPEANPHITHUS;
Ha pa3paboTKy 3P PeKTUBHON KaZpOBOW HOIMUTHKH CBOETO HMPEAIIPUATHSL.

mo QW

18. KagpoBoe niiaHupoBaHue onpeeJssier:

a) BaKHEHIHNe, JONTOCPOUHBIE 1IEIH 10 HA0OPY IEePCOHAlIa U €ro UCIIOIb30BAHUIO;

b) menm u MeponpuATHs B chepe mepcoHana;

C) CTpaTerHyYecKHe Lelu U BaKHEHIINe CpeACTBa, MO3BONISAIOLINE JOCTUYD UX;

d) moTpeGHOCTH OpraHU3alKy B IEPCOHANE M CIIOCOOBI €€ YIOBICTBOPEHHUS;

€) HanboJee BayKHBIE MEPOTIPUATHS, 00ECTIeUHNBAIOIIIE PeaTU3aIiI0 TeHEPATHHON CTPATETHHO PraHU3aIHH.

19. Kakomy 3j1eMeHTy OM3HeC-IUIaHMPOBAHMS HENOCPEACTBEHHO MOYMHEHO IIVIAHHPOBaHHe
nepcoHaJa:

a) MHCCHUU KOMIIAHUW;

b) dunocodun Kommanuy;

C) TeHepaJbHOMY IJIAHUPOBAHUIO;

d) TIpOM3BOICTBEHHOMY ILIAHHPOBAHHMIO;



€) IUIaHUPOBAHHUIO KOPIIOPATHBHOM KYIBTYPHI,
f) ¢uraHCOBOMY IITAHHPOBAHUIO?

20. Kakoii U3 cj1e1yloLuX BUAOB IeATeIbHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO
KaJpOBOI0 NJIAHMPOBAHMA:

a) aHaNMM3 BHYTPEHHEH M BHENTHEH Cpeabl IpeanpusaTs, coop n 06padboTka nHGOpMAITNH O TIepCoHANE ’
BO3MOXHOCTAX OCYHICCTBIICHUA 6I/I3HCC-HaMepeHI/I§I Ui CTpaTeFI/I‘ICCKOI\/lI OCun,

b) yTouHEeHHe HaMepeHUs U IOCTaHOBKA LEIIH;

C) aHanu3 JeHCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHHe Pa3BUTHS KOMIIAHUH U €€ BHEIITHEH CPE/IbL;

€) MOCTaHOBKAa MPOOJIEM U HaXOXK/IEHHE ITyTeH UX PEIIeHMS:

Kpurepun ¢popmupoBaHus O1l¢HOK 110 BBINOJTHEHHIO TECTOBBIX 32JaHUI K 324eTy ¢ OLICHKOMH

- OICHKa <«OTJIMYHO» BBICTABJISACTCA 06yqa}omeMyc;1, €CJIN KOJMYECTBO IMPAaBUIBHBIX OTBETOB Ha BOIIPOCHI
coctasisier 100 — 90% ot obuiero o0bEMa 3alaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIIO0» BEICTABISIETCS 00yJaOMIeMyCsl, €CII KOJIMIECTBO MPAaBWIBHBIX OTBETOB HA BOIMPOCH — 89 —
76% oT obmiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKa «yHOBJIETBOPUTEIbHO» BBICTABISCTCS OOYYAIOMIEMYCS, €CIH KOJIUYECTBO TPABIUIBHBIX OTBETOB Ha
TECTOBBIC BOMIPOCH —75—60 % oT obImiero o0bpEMa 3a1laHHBIX BOTIPOCOB;

- OIICHKA «HEYHOBJETBOPHUTEIHHO» BBHICTABIACTCS OOYYArOIIEMYCs, €CIM KOJMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% oT 001ero 00bEMa 3aJaHHBIX BOIIPOCOB.

KonTposbnbie padorsl Nel u 2
M0 JUCHHILINHE «YpaBJIeHHe IIePCOHATIOM

KonTtpomnsHas pabora npenctasiseT co00i 0IMH U3 BUIOB CAMOCTOSTENLHOM paboThl oOyyvatonuxcs. [1o cytu — 3o
U3JIOKEHHE OTBETOB HA OIpEICICHHBIE TEOPETHYECKHE BOIPOCH IO Y4YeOHOW MAMCLHUIUIMHE, a TaKKe peIICHUe
NpaKTHYecKuX 3anad. KOHTpOJIbHEIE MPOBOASATCS JUISL TOTO, YTOOBI Pa3BHTh y OOYHYAIOLIMXCS CIIOCOOHOCTH K aHAIU3Y
Hay4YHOH M yd4eOHOH JMTepaTypbl, yMeHHe 0000maTh, CHCTEMAaTH3UPOBAaTh M OLIEHMBATh NPAKTUYECKHH M Hay4YHBIH
Marepual, yKpeIuIsTh HaBBIKH OBJAJICHUS MTOHATHAMHE OINpEEeIICHHON HAyKU H T. 1.

IIpu oneHke KOHTPOJIBHOM MPENoAaBaTelb PyKOBOJICTBYETCS CIEAYOLIMMY KPUTEPUSIMMU:

- paboTa ObliIa BHIITOJIHEHA aBTOPOM CaAMOCTOSITEIBHO;

- olyuarommiics momoOpan IOCTaTOYHBIM CIIMCOK JIMTEPaTyphbl, KOTOPBII HEOOXOIMM M OCMBICICHHS TEMBI
KOHTPOJIBHOH;

- aBTOp CyMeJ COCTaBHTh JIOTHYSCKH OOOCHOBAHHBIA IUIaH, KOTOPHIH COOTBETCTBYET NOCTABJICHHBIM 3a/ayaM H
c(hopMyIHPOBaHHON IIETIH;

- 00yJaromuics NpoaHaIM3UPOBall MaTepHal;

- KOHTponbHas paboTa oOTBedaeT BCeM TPEOOBAaHMSAM UYETKOCTH W3JIOKEHHS W apryMEHTHPOBaHHOCTH,
00BEKTUBHOCTH U JIOTUYHOCTH, T'PAMOTHOCTHU U KOPPEKTHOCTHU;

- o0y4aronuicst cymen 000CHOBATh CBOIO TOYKY 3pEHUS;

- KOHTpOJIbHAs paboTa oopMIIeHa B COOTBETCTBUU C TPEOOBAHUSIMHU;

- aBTOP 3AIUTUI KOHTPOJBHYIO U YCIIEITHO OTBETHII Ha BCE BOIIPOCHI MPEMOIaBaTes.

KoHTposnpHas paboTa, BBIIONHEHHAs HEOPE)KHO, HE IO CBOEMY BapuaHTy, 0e3 COONIONCHUsS IpaBull,
NpPEeIbABIEMBIX K e¢ O(OpMICHHIO, BO3BpalaeTcs Oe3 MPOBEPKH € YKa3aHHEM IPHYHMH, KOTOPBIE IOBOAATCSA [0
oOyyatomierocs. B aTom ciryuae KoHTposibHas! paboTa BHINOIHSETCS HOBTOPHO.

BapuaHTt KOHTpOIbHON pabOTHI BBIAAETCS B COOTBETCTBUH C IOCIECIHEN IN(POH 3aueTKH(CTyIeHYeCKOro OneTa).

IIpnMepHas TeMaTHKA KOHTPOJIbLHOM padoThINe]l

1. TTocTpoeHne cUCTEMBI aIaNTAIUK [IEPCOHANA C YYETOM KOPIIOPATUBHON MOJIEITH yIIPABIICHUS.

2. AHamm3 OQYHKUMI TOApaslIeNeHUid YIpaBICHUS YENOBEUYSCKUMH pecypcaMyl (HIMAIoB HHOCTPAHHBIX
npeanpusTuil B Poccun.

3. KagpoBast mosMTHKa M CTpaTerus pa3BUTHsI OPTaHU3AIIH.

4. CoBpeMeHHBIE TEXHOJIOTUH OIIEHKH PA3JIMYHBIX KATErOpHi paOOTHUKOB OpraHN3alyy.

5. OueHka 5KOHOMHYECKOH U colManbHOM 3P PEeKTHBHOCTH CUCTEMBI yIIPABJICHUS [IEPCOHATIOM OpraHU3aLUH.

6. OcHOBHBIE HaNpaBJICHUS U GOPMBI COIMAIBHO 3aIUTH pAOOTHUKOB.

7. CoBpeMeHHbIe (POPMBI U METOJIBI MATEPHAIBLHOTO CTUMYJIMPOBAHMS TPYJOBOM AEATEIFHOCTH IepCcoHaa.

8. OrneHka eNoBBIX KauecTB paboTHHKA MpH 0TOOpE U MOAOOpE KaIpoB.

9. Meroasl 1 ipoLielypa 0TOOpa NPETEHACHTOB Ha BAKAHTHYIO JOJDKHOCTb.

10.YmpaBreHne mporeccoM aanTanui paboTHHKA B OPTaHU3aIHH.



11.YmpaBnenue kapbepoil mepcoHasga opraHu3aluy.

12.Ayaut nepcoHasia B COBPEMEHHBIX OPTaHU3aIHIX.

13.0OcHOBHBIE HaNPaBICHUS U METOABI PA3BUTHS KaJPOBOTO IMTOTEHINANIA OPTaHH3aIHH.

14.Opranu3zamnus BHYTpUPHPMEHHOTO 00yIeHUS IIepcoHaa.

15./lemorpaduueckass cUTyanusi U €€ BIMSHHE Ha BOCIPOM3BOJCTBO PECYpCOB Ul Tpyla B PETHOHE (ropoe,
paifoHe).

IIpnMmepHas TeMaTHKA KOHTPOJIbLHON padoThINe2

1. CoBepIIeHCTBOBAHNE CHCTEMBI OIICHKH U aTTECTAIlH PYKOBOIAIINX KaIpOB OpraHU3allH.

2.IToaroroBka, nMoBbliieHNe KBaTU(UKAIMY U TIEPENOATOTOBKA KaIPOB HA MPEANPHSTHH.

3.Oprarm3anus ymnpasieH:s IpoQopreHTarel 1 afanTanyei mepcoHaia OpraHu3alim.

4.CoBepHICHCTBOBAaHNE CUCTEMBI CO3/IaHMs M YIIPABICHHS KaAPOBBIM PE3EPBOM OpraHU3ALINH.

5.0praHuzanyst MpoueccoB BEICBOOOKICHHS IIEPCOHAA.

6. [TpodeccrorpamMma MeHemKepa MO YIPABICHHUIO TIEPCOHATIOM.

7.AHanu3 CTpyKTYpbI 3aTpaT Ha epcoHal U UX 3(PPEKTUBHOCTb.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3aluy: CelU(pHKa YIPaBICHHS IIEPCOHATIOM.

9.AHanu3 TpyI0BOTO MOTEHIIMANIA OPraHU3alKH (Ha TIPUMeEpEe MPEIPUITH).

10.9THKa MEHEKEPOB U OCHOBHBIE MIPUHIIUITBI OPTaHU3AIMOHHON KyJIBTYPBl COBPEMEHHOTO MPEANIPUATHS (Teopus
W aHaJW3 TIPAKTHKH).

11.3apyOexHbIii ONMBIT W €ro 3HA4YeHHE IS pa3sBUTHA KOPHOPAaTHBHOW KyJibTypel B Poccnm (Ha mnpumepe
TPEATIPUSITAS ).

12.IIpunnmn oOpaTHOW CBS3M B yNPaBJICHWHM IIEPCOHAIOM: CYIIHOCTh, 3HAUCHHE W €ro peajau3anus (Ha IpuMepe
MPEAIPUATHS).

13.Teopuu 4enoBe4ECKOro KaruTana: KICTOKH, CYIIHOCTb 1 MPaKTUKA IPUMEHEHHS B YIIPaBJICHUH ITEPCOHAIAM.

14.Pons  hopMHpOBaHMST COLMATBHO-TICUXOJIOTHYECKOTO KJIMMaTa B TOBBINICHHH 3()(GEKTHBHOCTH YIpaBICHUS
MEPCOHAJIOM.

15.I'eniepHbIE acEKTHl YIIPaBIECHUSI IEPCOHATIOM.

Kpurepun ¢popmupoBanus oneHoOK 110 KOHTPOJIbHOH padoTe

«3auTeHo» - 00yJaroUIMHCs 1eMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JIesIOB MPOrPaMMbI H3y4aeMOTo Kypca: ero 0a30BbIX
NOHATUH U QyHJaMEHTANBHBIX MPo0IeM; NPHOOpesT HeOOXOJUMbIe YMEHHSI U HAaBBIKH, OCBOWJI BOIPOCH! IPaKTUYECKOTO
NPUMEHEHHUS] TIOJyYeHHBIX 3HAaHWH, He JOMYyCTWI (PAaKTHYECKUX OIIMOOK IpU OTBETE, JOCTAaTOYHO IIOCIENOBATENBHO H
JJOTUYHO wu3Jiaract TeOpeTI/I‘IeCKI/II\/’I Marepuall, OOIyCKasd JIMIOb HE3HAYUTCIBHBIC HAPYHICHHUSA IOCICA0BATCIBHOCTH
H3JIOKCHHUA 1 HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTABIAETCS B TOM CIIydae, KOTaa 00yJaromnicst JEeMOHCTPUPYET (pparMeHTapHbIe 3HAHNS OCHOBHBIX
pa3zenoB: ero 0a30BBIX MOHATHH W (HyHOAMEHTAIBHBIX MpoOieM. Y 3K3aMeHyeMoro ciabo BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSATENIbHOMY AHAJUTHYECKOMY MBINIICHHIO, MMEIOTCS 3aTpyIHEHUS B W3JIOKEHHH MaTepHajia, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHHS W HaBBIKH, JONMYyNICHBl TIpyOble OMMOKM ¥ HE3HAHWE TEPMHHOJOIMH, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTENBHBIE BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOJMMO JIJIS ITOJTYYEHHsI IOJIOKUTEIbHON OIICHKH
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