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Tema 1. Drannt passurust TCOPHN U HPAKTHKH YHPABJICHHSI NEPCOHAJIOM,

COBPEMCHHbBIC MOJICIIH YHPABICHUS NEpCOHAIOM 3a pybexoMm u Poccuu. Yenosus
CTAHOBJICHISL YIIPABICHUS TIECPCOHAIOM KAK CHEUUPUUCCKOI0 BUJIA YIIPABJICHYECKOM
JCITEIILHOCTH.  DTallbl  PasBUTHSL  yHPABJIEHMs  1ICPCOHAIIOM B COOTBETCTBUM ¢

HBOJIIOLHET (POPM COBMECTHOM NPOU3BOACTBEHHOMN ACSTEIbHOCTH.

Tema 2. Ynpapienue nepconajiom B cucreme MeHeKMEHTa COBPEMEHHOIO
npeanpusiTHs.

CXeMbl B3aHMOJCHCTBHSL YIIPABICHHUS EPCOHANOM ¢ OH3HEC- MPOLECCAMH PhIHOYHO
OPHCHTHPOBAHHOIO  NPENIPpUATHs.  Tunosnorus — ynpabieHWss — [E€PCOHANIOM B
3ABUCHMOCTH OT OPraHHU3ALUHOHHOM CTPYKTYPbI HPEIPUATHSL.

Tema 3 Cucrema ynpasjieHHsI NepcoOHAIOM NpeANPHATHSI.

MecTo  ynpaBlieHHs TNEPCOHANOM B  CTPYKType YNpaBIEHYECKHX OTHOLIEHHUIA
COBPEMEHHOr0 npeanpusitus. Llenu, conepixanue, npuHLKMIb 1 METOMAB! YIIPaBIECHUS
MepCOHANOM. YIpaBjleHHe [epcoHaioM Kak cucTema. KpaTkas XapakTepucTHKa
OCHOBHBIX DJICMEHTOB CHCTEMbI YIIPABJICHHSI [IEPCOHATIOM.

Tema 4. Haiim nepconana. KoHKypeHTOCIIOCOOHOCTD NPEANIPUSITHS HA PhIHKE TPYya
Onpenenenne morpebHocTH B nepcoHane. Mcrounuku HakimMa paGOTHHKOB M MX
s pextuBHOCTL. Kputepun orbopa KaHAMIAaTOB Ha BakaHTHblE pabouue MecTa.
®opMbl, METOIBI IPUBJIEYEHUS, TPOPECCHOHATBHOTO 0TOOPa U Haliva paboTHIHKOB.

Tema S. OueHka u pa3BUTHe NMepcoHAJIA.

Llesnn oueHku nepcoHana. ATrectalys U OLEHKa pe3yJbTaToB Tpyaa. MeToIbl OLEHKH:
TpaadULUOHHbIE % HeTpagMuuoHHsle.  OnpepeneHue — noTpeGHOCTER B
npodeccroHanpHoM oOyuyeHud. Llenn npodeccnoHanbHOro o0ydeHHsT M KpPUTEPUU
OLEHKH ero 3ddekTuBHOCTH. MeTo bl TPO(heccCHOHATBHOT0 00y YeH sI, METOb] OLIEHKH
nporpamMm obyueHus. [loBbiuieHre kBanudukauuu rnepconana. GopMel MOBBILEHHUS
KBaNnu(UKaLKUK NepcoHana.

Tema 6. YnpasjieHue 1eJ0BOH Kapbepoi pabOTHHKOB

[Mousitis npodeCCMOHAJILHOW ¥ BHYTPUMOPraHM3aUMOHHOM Kapbepbl, Cly)eGHOro
npoaBMXeHUs. [IpUHLUMIBI ~ OpraHu3alMM  YIpaBleHHs  JeNOBO  Kapbepo.
MHcTpyMeHTapuil ynpaBiieHuUs A€J0BOM Kapbepo.

Tema 7. KagpoBoe, uHpopmauHoHHOE, TEXHHYECKOE H NPABOBOe ofecneyeHue
CHCTeMbl YNPaBJIEeHHS MEPCOHAJIOM.

KanpoBoe obecrieyeHre CUCTEMBI YIIPABIEHHs IEPCOHANOM: (DPAKTOPBI, ONPEAEIAIOLINE
KOJIMYECTBEHHBIM COCTaB CIy)XOBbl YINpaBJE€HUs IE€PCOHAIOM, METOIbl pacyeTa
YHCJIEHHOCTH CIELHAIMCTOB 10 YIPaBJIEHUIO IIEPCOHAIOM

Tema 8. MoTuBauHMsi H CTHMYJHpPOBaHHEe TPYAOBOH AeATEJbHOCTH IMEpPCOHAJIA.
CywHocTb ¥ 3a1a4i MOTUBALMHU NepcoHana. [leppoHayanbHble ¥ COBPEMEHHbBIE TEOPHH
MOTHMBALMM: “‘LIKOJIA HAay4HOIO YIpPAaBJIEHUS , TEOPUs YeJIOBEYECKMX OTHOILEHMH,
TEOPHH YEJIOBEUECKHUX PECYPCOB M UEJIOBEYECKOro Kanurana.

Tema 9. Onuara Tpyaa u komnencauusi. PopmMbl U CUCTEMbl 3apabOTHOM IIATHI.
ITonsiTHe KOMNEHCaLMI W KoMIIeHcaloHHoro nakera. CTpyKTypa J10X0/a COTPYAHUKA



npennpustus.  CTpykTypa  ¢oHmoB  omnmathl  TpyHda.  TpaiuuHOHHBIE U
«HETpaIULIMOHHBIE» CUCTEMBl KOMIIEHCALMH. Y IPaBJICHUE CUCTEMOH JIBTOT U BBIIJIAT.

[ToHATHE U CYIIHOCTH «3(P(HEKTHUBHOIO KOHTPAKTa»
Tema 10 I¢pPpeKTHBHOCTDL YHIpaB/JIeHHS ePCOHAIOM.

YnpaBjieHHe [epPCOHAIOM M KOHKYPEHTOCIIOCOOHOCTh MpeAnpusatud. IlonsaTue
5(eKTUBHOCTH, KpuTepun H IHokazarend. OueHka 3(Q(GEKTHMBHOCTH YNpaBIICHUS
nepconasioM. CylecTByrOIIHE IMOAXOAbI K OLeHKe 3PQPEKTUBHOCTH YIIpaBIeHUS
T[IepCOHAJIOM: OT€YECTBEHHBIN U 3apyOeKHBIH OIBIT.
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