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1. HEJIX OCBOEHUA JUCHHUIIJIMHBI (MOAYJIS)

1.1|maTp 00y4JaromMMCes 3HaHHS O POJIM YeJIOBEKAa B OPTaHU3aINH, COBPEMEHHOM KOHIICTIIIMY YIIPaBICHUS IEPCOHAIOM, OCHOBaX
(OpMHPOBaHMSI U OpPraHU3alUK CUCTEMBI YIIPABJICHUS IEPCOHAIIOM, TEXHOJIOT MU YIIPABJICHUS IEPCOHATIOM H €ro Pa3BUTHS,
OLleHKH 3(P(HEKTHBHOCTH CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM, a TAK)KE OCHOBHBIC HABBIKHM MPAKTHYSCKON pealn3alii YKa3aHHbIX
HaTpaBJICHUH AEATEILHOCTH

2. MECTO JUCHHATIJIMHBI (MOAY.JII) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Hukn (pazgen) OIT: |B1.0.35

3. KOMIIETEHIIMHX OBYYAIOIIETOCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCHHUIIJIMHBI (MOAYJISA)

OIIK-8 CnocobeH pyKoBoaAnUTh paboTOH MO MOATOTOBKE, EPEMOATOTOBKE, TOBBIIICHUIO KBUTH(UKAIIMY ¥ BOCIIUTAHUIO KaJIPOB, 3aK/II0YaTh
TPYZAOBBIE 10OTOBOPBI U IOTIOJIHUTEIbHBIE COTJIAIIEHUS K HUM

OIIK-8.1 Opranu3yeT 1 KOOPIMHUPYET PabOTy MO O0YUSHHUIO H PAa3BUTHIO KaIpOB

OIIK-8.2 CocTaBnsieT Tpy10BbIE JOTOBOPHI M JOMIOJHUTEILHBIE COTJIALICHUS K HUM

OIIK-9 CnocoGeH KOHTpOIMPOBaTh NPAaBUIILHOCTh MPUMEHEHHUSI CUCTEMBI OIUIAThI TPY/Aa M MAaTepHAJIbHOTO, U HEMATepPHAIbHOTO
CTHMYJUPOBaHHS paOOTHHKOB

OIIK-9.1 OmpexensieT NpaBHIBHOCTD TPHUMEHEHHS OTUIATHI TPYJa pPaOOTHHKOB

OIIK-9.2 IIpuMeHsieT METOIbI MAaTEPUAILHOTO 1 HEMATE€PUAIbHOTO CTUMYJIUPOBAHHUS JUIs OBBIIEHUS 3P (PEKTUBHOCTH pabOThI IEpCOHAIa

B pe3ysibTaTe ocBoeHNs TMCHUILTUHBI (MOIYJs1) 00yUaomuiics 10JIKeH

3.1{3naTn:

3.1.1|- ocHOBHBIE TPUHOUIIBI U TEXHOJIOTUH YIIPABJICHUS NEPCOHAJIOM OpraHU3alnu;

3.1.2|- cymHOCTb pa3BUTHs IEPCOHANA, TOATOTOBKH, TIEPENOATOTOBKH, OBBIICHNS KBATH()UKAINH PAOOTHUKOB OpraHU3alIH
pa3IYHbIe BB H METOABI O0YUEHHs IIepCoHaNa;

3.1.3|- oCHOBBI MaTEepPUATLHOTO ¥ HEMATEPHUAIEHOTO CTUMYJIMPOBAaHHS paOOTHHKOB IS TOBBILICHHS IPOU3BOAUTEIBHOCTH TPYAA,
BUJIBI OILIATHI TPyAa

3.1.4]- CyHIHOCTh MOTHBAIlUU TpyJa IEpCOHaIa, OCHOBHBIC METOAbI N IIPUEMbI MOTUBAIIUU COTPYAHUKOB OpraHU3aliuiu

3.2|Ymern:

3.2.1|- IpUMEHATH TEOPETUUECKHUE [TOJIOKEHUS YIIPABICHUS IEPCOHATIOM, IPUHIIUIIBI U TEXHOJIOTHH YIIPaBICHUS IIEPCOHAIOM B
IPaKTUKE OPraHU3AI[MOHHO-KaIpOBOH paboTHI;

3.2.2|- pa3pabaTbIBaTh IPOrpaMMbl HOATOTOBKH, IIEPENOATOTOBKH, TIOBBILICHNS KBATH(UKALUY PAOOTHHKOB OpraHU3alM1 B IPAKTHKE
OpTraHM3aIMOHHO-KaAPOBOil pabOTHI, aHATM3UPOBATh PEe3yIbTATHBHOCTH 00YUCHHUS IIEpCOHANA OPTaHU3AIHN;

3.2.3|- npyUMEHATH Ha NIPAKTHUKE Pa3IMYHbIe METObI U HANPaBICHUA MaTEPUAIbHOTO U HEMATEPUAIbHOTO CTUMYJIUPOBAHUS IIEPCOHANA;

3.2.4|- pa3zpabaTbIBaTh CHCTEMY MOTHBALIMIO TPYAOBOH AEATEIHHOCTH IEPCOHANA, IPUMEHSTh HA MPAKTHKE PA3IUYHbIE COLHATbHBIC
[IPOTPaMMBI, IIPOBOJIUTH KOPIIOPATHBHBIE MEPOIIPUATHS

3.3|Baanersn:

3.3.1|- mo opraHu3aIyy paboTHI 10 TTOATOTOBKE, IEPETOATOTOBKE, IIOBHIIICHNIO KBATH()IKAIIUN U BOCIIUTAHUIO KaIPOB; HABBIKAMH
KaJpOBOT0 BEJIEHHs JEIONPOU3BOJCTBA U IOTOBOPHON paboTHI;

3.3.2|- pa3zpaboTku nporpaMm HOATOTOBKH, IIEPENOATOTOBKH, IIOBBIILICHNUS KBaNU(UKaIY paOOTHUKOB OpraHU3allly;

3.3.3|- pa3paboTku cucTeMbl MOTHBALIMK TPYAa IEPCOHANA, HABBIKAMH pa3paO0TKU BHYTPEHHUX HOPMATUBHBIX JOKyMEHTOB,
PErTaMeHTHPYIONINX CHCTEMY MaTepHaIbHOTO M HEMAaTepPHAIbHOTO CTUMYIHPOBAHNMS epCOHATa OpTaHU3AIHN;

3.3.4|- Tpy0BO MOTHBALIUU COTPYJHHUKOB, PEATM3alUH Pa3IMIHbIX COLMATIBHBIX MPOrpaMM, IIPOBEJECHNS KOPIIOPATUBHBIX

MEPOIPHUITHN
4. CTPYKTYPA U COAEP)KAHUE JUCHUITIJIMHBI (MOY JIsT)
Kon HaunmeHoBaHue pa3ie/ioB U TeM /BUJA 3aHATHSA/ Cemectp / | Yacos | IIpumeuanue
3aHATHHA Kypc

Pa3nen 1. OcHOBBI paGoThI € MEPCOHATIOM

1.1 Ilepconan kak 0OBEKT yIpaBICHUS, KOHLEIHS, IPUHIUIBI U METOAB] YIIPABJICHUS 4 2
TIepCOHATIOM

Kanpoast monuTuka u cTpaTeryst ynpasieHHUs IIEpCOHAIOM B OpraHU3aLuN

Jlex




1.2 Mertonbl oTOopa nepconana. TexHoaoruu 0TO0pa nepcoHana. Jramsl oTbopa 4 2
nepconaia. Kpurepuu otdopa nepconana
Mp/

1.3 CTuiii pyKOBOJICTBA U METO/Ibl YIIPABJICHUS IIEPCOHAIIOM. 4 2

VipasieHue pa3BUTHEM M KAPbEPOI IEpcoHaa
B OpraHM3aiuu
/JIex/

1.4 CucremMa ynpasiieHHUs IEPCOHATIOM U KaJpoBas 4 2
nonuTrHKa opranuzanuii  /TIp/

1.5 VYnpasnenue QyHKIMOHUPOBAHUEM TTEPCOHATIA 4 2
1 yCIIOBHUSIMH Tpyaa
OreHka nepconana

T/

1.6 MoTuBanus ¥ CTUMYJIHPOBAHHE TIEPCOHAIA 4 2
®dopmupoBaHUE TPYIOBOTO KOJUIEKTHBA
u ynpasienue koHduukramu /I1p/

Paznen 2. CamocTosiTeibHAs padoTa

2.1 Haiim 1 otOop nmepconana 4 10
Kanposoe ninanuposanue
/Cp/

2.2 4 10
Kaznposoe nenonpou3BoJacTBO
/Cp/

23 YenoBeveckue pecypehl U yIpaBiIeHUE UMU 4 11,6

B OpraHU3anusIx
PriHOK TpyZa B COBpEMEHHOM cHCTEME PHIHOYHOTO X03HCTBa

/Cp/

2.4 TpynoBble pecypcsl ¥ IpOOIEMBI 3aHATOCTU B COBpeMeHHOI Poccuu. 4 10

CTpyKTypa TpyJI0BBIX PECYpPCOB.
/Cp/

2.5 ®DopMBI 3aHATOCTH U 4 10
6e3paboruua.

TocynapcTBeHHas MOJIUTHKA 3aHATOCTH
Oc00EHHOCTH PErHOHAIBLHOTO PHIHKA TPY/IA.
/Cp/

2.6 OneHka 5KOHOMUYECKON U COLMaNIbHON 3P HEKTUBHOCTH YIIPaBIEHUS IEPCOHATIOM 4 10
VYipasneHue KaJpoBEIMH PACKAMH B 00€CIIEUCHIH 3KOHOMHIECKOH 3(h(EeKTHBHOCTH
JeATeIbHOCTH OpraHnu3aluu

/Cp/
2.7 OOyueHue 1 pa3BUTHE NIEPCOHANA KaK OJlHAa U3 BaXKHEHIIUX 3a1a4 pykoBoautens /Cp/ 4 12
2.8 OnTuMu3aIys B3auMOJICHCTBHSI PYKOBOIAMUTENEH U OAUYUHEHHBIX /Cp/ 4 12

Pa3nen 3. KontakTHas pa6ora

3.1 IToaroroBka k nexiusm /Cp/ 4 2
32 TTonroroBka Kk npakTuueckuMm 3austusm /Cp/ 4 4
33 3auer ¢ orenkoi /KD/ 4 0,25
34 IToaroroBka KOHTPOJILHOM padoThl /KA/ 4 0,4

5. OHEHOYHBIE MATEPHAJIBI

OneHoYHBIE MaTepUaIbl Ul IPOBEICHUS IPOMEXYTOYHON aTTeCTallul 00Yy4aIOIIUXCs IPUBEICHBI B IPUIIOKEHNH K pabodeli mporpamme
JUCLUTUINHBIL.

DopMBI U BUIBI TEKYIIET0 KOHTPOJISI O TUCHUILIMHE (MOJYITIO), BUIBI 3aIaHNH, KPUTEPHUHU UX OLEHUBAHUS, pacrpeneeHne 0aJuioB Mo
BUJIaM TEKYILET0 KOHTPOJIS pa3pabaThIBalOTCS IPeNnoJaBaTeaeM JUCIUIIMHBL C YIETOM €€ CHeLU(UKU U




JIOBOJISITCS IO CBEICHHSI OOYYAIONIHXCsl Ha IIEPBOM YIEOHOM 3aHSATHU.
Texyuuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISCTCS MPENOAaBaTEeNIeM TUCIUILUTUHBI (MOIYJIs), KaK MPaBwIo, ¢ Ucnosib3oBanueM DMOC
WM TyTeM IPOBEPKHU MUCbMEHHBIX PaboT, IPEeyCMOTPEHHBIX PA00OYNMH MIPOrpaMMaMH JUCLHUIUIMH B PaMKaX KOHTaKTHOW paboThI U
CaMOCTOSITEbHON paboThl 00ydarommxcs. i1t GUKCHPOBaHHS Pe3yIbTaTOB TEKYILETO KOHTPOJIS MOXKET Uctonb3oBatees DUOC.

6. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIMHBI (MOJY JIST)

6.1. PexoMennyemas autepatypa

6.1.1. OcHoBHas TUTEpaTypa

ABTODBI, COCTABHTEIH 3arnaBue U3zpnatensc Oi1. agpec
TBO. TOJT
JI1.1 |KubanoB A.41., YnpasieHue nepcoHanoM OpraHu3aii. AKTyalbHbIe Mocksa:  [http://www.book.ru/bo
Hypaxosa 1.b. TEXHOJIOTHH HaliMa, aflalTalluy U aTTeCTalUH. KuoPyc, |0k/931301
2019
JI1.2 |®enopora H.B., VYnpasieHue nepcoHaIom. Mocksa:  [http://www.book.ru/bo
Munuenkosa O.10. KuoPyec, 0k/932711
2020
JI1.3 |CemenoBa B. B., YrpasieHue NepcoHANIOM: COLMAIBHO-TICUXO0JIOTHYecKre OCHOBBI [MockBa:  [https://www.book.ru/bo
Komens U. C., Mazyp |(Tpazuuuu u MHHOBaLUM): yueOHOe ocobue Pycaituc, |0k/930493
B. B. 2018
JI1.4 |Xpyukuii B. E., Ornenka nepconana. COanaHcUpoBaHHas cucTema rokaszareneii: [Mocksa:  |https://urait.ru/bcode/4
Tonmaues P. A., IIpaxTruyeckoe mocobue IOpaiir, 53926
Xpyuxwuii P. B. 2020
J1.5 |Xpyuxwuii B. E., Ouenka nepconana. CoagaHcupoBaHHas cucTeMa nokasareneil: |Mocksa:  [https://urait.ru/bcode/5
Tonmaues P. A, yueOHoe rmocobue i By30B IOpaiir, 13592
Xpyuxnii P. B. 2023




6.1.2. lomotHUTeIbHAS INTEPATYPA

ABTODEI, COCTaBUTEIHN 3arnaBue Wznarensc D11 azmpec
TBO. TQJI
JI2.1 |PeGpoB A. B. MortuBanus u oriara Tpyaa. CoBpeMeHHbIE MOJIEH U Mockaa:
TEXHOJIOTHH: yaeOHOe TocoOue i By30B NHOPA-
M, 2017
JI2.2 |Denoposa H.B., VYnpasieHue nepcoHanoM (aist 6akanaBpoB) Mocksa:  |https://book.ru/book/92
Munuenkosa O.10. KnoPyc, 9805
2017
JI2.3 |CemenoBa B. B., VYupasienue nepconanoM. THHOBaIIMOHHBIE TEXHOJIOTHU Mocksa:  |https://book.ru/book/93
Komrens U. C., Ma3yp |ynpaBneHus (0XHUIaHUS, JOCTOUHCTBA, WUTIO3MH): yueOHOe Pycaitac, [2268
B.B. nocobue 2019
JI2.4 |Mankosa T. b., lonnyes|YpaBieHue nepcoHaioM B HUPPOBOH SKOHOMHUKE: yueOHOe Mocksa:  |https://www.book.ru/bo
O. A., Mankosoii T. b. |mocobue Pycaiinc, |0k/931300
2018

6.2 IndopManoHHbIe TeXHOJIOTHH, HCTIOJIb3yeMbIe IIPH OCYINECTBIEHHH 06Pa30BaTeILHOTO NMPoLecca Mo AUCHUILTHHE (MOTY.II0)

6.2.1 IlepeyeHpb TMEH3HOHHOTO M CBOOOIHO PACTIPOCTPAHIEMOr0 MPOrPAMMHOI0 odecrevyeHust

6.2.1.1 |Microsoft Office

6.2.2 Ilepeyenb npodeccHOHATBHBIX 623 JAHHBIX U MH(GOPMALHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1|CnpaBounas npaBoBas cuctema [ APAHT (untepHer-Bepcust). URL: http://www.garant.ru/iv/

6.2.22|MVYJIBTUCTAT — MHOTO(YHKIMOHAIBHBIN CTaTHCTHYECKHH moprai http://www.multistat.ru/?menu_id=1

6.2.2.3|ba3a nanHbIx «brdnnoTeka ynpasneHus - KopnopatusHslit MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4|Denepanbhblit 00pazoBatenbhblil moprai - OKOHOMUKA, COLIMOJIOT A, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIHUIIIMHBI (MOAYJIA)

7.1|7.1 Y4ueOHble ayIUTOPHH JUIS TIPOBEICHNS 3aHATHH JEKIUOHHOTO THIIA, YKOMIUIEKTOBAHHbIE CIIEIIHAN3NPOBAHHON MEOEITBIO 1
TEXHHYECKUMHU CPEICTBAMHU OOyUYEHUs: MYJIbTHMEANITHOE 000pyAOBaHUE s IPeIOCTaBICHHs y4eOHOH HH(OPMAIHK OONBIION
ayAUTOPUM W/UIM 3BYKOYCHJIMBAIOIEe 000pYyJOBaHUE (CTALlMOHAPHOE UIIU IEPEHOCHOE).

7.217.2 YueOHble ayAMTOPHUH JIJIsl TPOBEACHUS 3aHATHI CEMUHAPCKOTO THIIA, IPYNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTAIINH,
TEKYIET0 KOHTPOJIA U IPOMEKYTOUHOHN aTTeCTalllH, YKOMIIJIEKTOBAaHHbIE CIIELIMATU3UPOBAHHON MeOEIIbI0 M TEXHUYECKUMHU
CpencTBaMu O0YyYeHHS: MyJIbTUMEINIHHOE 000pyIOBAaHHE /UK 3ByKOYCHIIMBAIOIIee 000pyI0BaHHe (CTAllHOHAPHOE WIIH
IIEPEHOCHOE)

7.317.3 TlomeneHus 1Sl CAMOCTOSATENLHON pabOThI, OCHAIICHHBIC KOMITBIOTEPHON TEXHUKOM ¢ BO3MOXKHOCTBIO TTOJIKIFOUCHHSI K CETH
"NuTepHeT" 1 00eceYeHUEM JIOCTYIIA B 3JIEKTPOHHYI0 HH()OPMALOHHO-00pa30BaTe/IbHYIO CPEy YHUBEPCUTETA.

7.4|7.4 Ilomeluenus Ui XpaHEHUs! U IPOPUIAKTHYECKOTO 00CIy)KUBaHUS y4eOHOro 000pyJOBaHUS




