IIpuMepHBIi NepedYeHb 32 aHui
JJISl IPOBeIeHUS JMArHOCTHYECKOr0 TECTUPOBAHMS NPU AKKPEAUTANMOHHOM
MOHHUTOPHHIE

o MJIK 02.01 Paspen 2 Ynpasnenue nonpas3acieHueM OpraHu3aliy

1. KoHTpoms - 370!

A)  BUA yIOpaBICHYECKOW ACATEIHHOCTA TO OOECIICUEHUIO BBITIOJIHCHHUS
OTIPEJICIICHHBIX 3a71a4 U JJOCTIKCHHS TIeJIel OpraHu3aIlui;

b)nocrosiHHas mpoBepka TOTO, KaK OpraHU3AIMs OCYIIECTBIISET CBOU IEIH
U KOPPEKTUPYET CBOU JICUCTBHUS;

B) na6mronenue 3a paboToit mepcoHana opraHu3aiuu

2. Crunp pyKOBOJACTBA, XapaKTEPHU3YIOUIUICS IEHTpalu3alMel  BIACTH,
eMHOHAYaIMeM, Ype3MEpPHONM TpeOOBATEIIbHOCTHIO, METOJIaMU MPUHYKICHUS,
Ha3bIBAETCH ...

A) n1eMOKpaTHYEeCKUM
b) aBTOopuTapHsIM
B) nubepanbHbiM

3. [loa mmanupoBaHUEM TOHUMAIOT:
A) BHJI IeITCIIHPHOCTH,
b) Bu ynpaBiaeHYECKOW AESITENbHOCTH, KOTOPBIN ONpENesaeT NEPCIEKTUBY U
Oymyliiee COCTOSIHIE OpTaHU3aIuy;
B) unTerpanuio BUI0B €SI TEIHHOCTH.

4, Bnacth, mocTpoeHHass Ha CHUJI€ JIMYHBIX KaueCTB WJIM CIIOCOOHOCTH JIMJEpa,
SBJISIETCS
A) IUKTaTOPCKOW;

b) xapusmaruueckoii;
B) skcneptHOi

5.IIpenmer wnm sSBICHUE, HAa KOTOPBHIC HANpPABJICHA YbS-HUOYIb JEATCIHHOCTD,
Ha3bIBACTCS

A) CyOBEKTOM;

b) o6pasnom;

B) o6bexTOM.

6. Ecnmu Bam mnpunmercs o0OBSICHATH, 4YTO TMpeACTaBIsieT coOod  (QyHKIHS
IJIAHUPOBAHUs, TO BBI CKa)xeTe 4To 310 - ...



A) YCTaHOBJICHHE IIeJied W 3aJay pa3BUTUSL OOBEKTOB YIPaBIICHUS,
OTIpeJIeNIeHUE IyTeH U CPEACTB UX AOCTIKEHHUS,

b) ycraHoBneHHE 11esel OpraHu3aly;

B) omnpenenenue myTeii U CpeACTB BHIMOJIHEHUS 3a1aHUI

7.Pa3paboTka onTUMAaJIbHBIX METOJIOB OCYIIECTBICHUS paOOThl Ha 0a3e HAy4YHOTO
W3YUYCHUS 3aTpaT BPEMEHH, IBIDKCHHM, YCHIIHN — 3TO OAWH U3 TIPUHITUTIOB TEOPUHU
A) @.V. Teinopa;
b) A. ®aitons;
B)A. Macinoy.
8./lesTeIbHOCTh KAKOT0 U3 MEPEYUCIICHHBIX HIDKE JIUI] MOKHO OTHECTH K
MEHEKMEHTY:

A) xanuTtaH Kopaos,

b) munuctpa,

B) npenonaBarenst TeXHUKyMa.
9.Haiinyure myHKT HECOOTBETCTBYIOIIUMA MOHATHIO “‘yIIpaBiIeHUE :
A) BUJ ACSITEIBHOCTH,
b) nemoHcTpanus,

B) pemenne npobiiem.

10. Kakue BuABI yIpaBlieHUsI OCYIIECTBIISLT Ha cBoeM ocTpoBe Pobunzon Kpy3o?
A) colManbHOE;
b) Guonoruueckoe;

B) Texnudeckoe yrpaBieHHeE.

11. HaliguTe MyHKT, HE COOTBETCTBYIOLIUN MOHIATHIO “DYHKIIUU yIIPABICHUS :
A) KOHTpPOJIb, OpraHu3aIus,
b) nnanupoBanue, MoTUBaLIUS,

B) cnenmanuzanusi, KoonepupoBaHue.

12. Korga ocymiecTBISICTCS 3aKITFOYATEIIbHBIN KOHTPOJIb B OpraHU3aInn?
A). 10 (hakTHYEeCKOTO Havajia BHITIOJHEHUS PaboT;
b). mocie BbITIOJIHEHUS 3aTUTAHUPOBAHHBIX PadOT;

B). Ilocne qocTukeHus MOCTaBIEHHBIX LEJeH.

13. BcmioMHUTE, 4TO O3HAYAET CJIOBO “OpraHu3anus’’:



A) BUJ NeATEILHOCTH,
b) conmanbHas cucrema,
B) BeImosiHeHKe 3a1aHus.

14. Yo Takoe “MuUCCHS OpraHU3aluu ~?

A) nipeHa3HAYEHUE OpPTraHU3alNH,
b) conmanbHas cucrema,
B) dynkums.

15. Kak Ha3wpiBaeTcsi 0oOMeH wWHpOpManuend MeXay YyJaCTHHKAMH IIpoliecca
yIIpaBJICHUS?

A) UHTEPIOJSALUECH,
b) komMyHuKanuen,
B) nubepanuzanus

16. Kak HaszpiBaeTCsi Tpynmna JHI, B3aUMOJICHCTBYIONIMX JpYyr C JAPYroM C
MIOMOIIBI0 MaTE€pPUAIIbHBIX, SKOHOMHYECKUX, IMPABOBBIX YCHUIMWA pagul pPEUICHUSA
CTOSIIIIUX TIEPE]l HUMU MTPOOJIEM U TIOCTHKEHUH o01eit enu?

A) opranu3zanus,
b) coptuBHas xomaHa,
B) TaH1eBanbHBIN KPYKOK.

17. Kak Ha3bIBaIOTCS CBEACHHUSI O COCTOSHUM BHYTPEHHEW M BHELIHEH Cpeibl
opra"nuzanuu’?

A) undopmarus;
b) rmobanuzanus;
B) koMmmyHukarms.

18. Uto W3 mepedyucICHHBIX 3JIEMEHTOB BXOJHT B TOHATHE ‘‘OpraHU3allMOHHAs
KyJpTypa’?

A) TpaauIu, CUMBOJIbI, IIEHHOCTH,
b) cpencrta Tpyaa, npeaMeTsl Tpy/a,
B) noxon, mpuObLIb.

19. K dakropam BHEITHEH CpeIbl OTHOCSTCS:

A) KOHKYPEHTHI,
b) nepconarn,
B) ¢unancel



20. Kakme pecypchl OpraHm3aliid HWCIOJIB3YET B CBOEH NEATCIBHOCTH IS
pruoOpeTeHUs] HEOOXOIMMBIX CPECTB MMPOU3BOICTBA?

A) (rHaHCOBBIE pECYPCHI,
b) nepconan,
B) npupoHo-KIMMaTHYECKUE PECYPCHI

21. TIlpouecc mepemaun HHPOPMAIMU OT OJHOTO CyOBEeKTa K JIpyroMy B
yIPaBJICHUH HA3bIBACTCH ...

A)  cUHXpOHM3AIUEH;

b) xoopaunanuei;

B) xomMyHuKanueu

22. Hawmbomee pacrpocTpaHeHHON (OpMOI OpraHM3alMOHHOTO KOH(IMKTA
SIBIISTIOTCA .. ..

A) MEKIIMIHOCTHBIC BEPTHKATBHBIC KOH(IIUKTHI;

b) MeXJIMIHOCTHBIC TOPU3OHTAIBHBIC KOH(IHKTHL;

B) MexXTpymnmoBbie BepTHKATIbHBIC KOHMIUKTHI

23.BepmmHoii (KyJTbMHHALIMEH) TIpOIiecca MPUHATHS PEIICHUH SBISICTCS dTam?
A) BbIOOpA aJIbTEPHATUBBI;
b) peanuzanuu peuieHus;
B) onpenenenust mpoOIemMsl.
24 K 10CTOMHCTBAM KOHUEMNIMH CTPATETUUYECKOrO YIPABICHUS HE OTHOCAT?
A)  JeTalbHYIO IPOPAOOTKY MyTeH JOCTUKEHUS 1IEIIeH;
b) rubkoe pearnpoBaHue Ha U3MEHEHHUS BHEIIHEW Cpebl;
B)opuenTanuto IIPOU3BOJICTBEHHOMN JEATEIIbHOCTH Ha 3aIIpOCHI
noTpeouTene;

25. CymiecTByeT JM CBSA3b MEXKIY TPOOIEMOM U yIPABICHUESCKUM peleHne?

A) BO3MOXHO CYIIIECTBYET KOCBEHHAs! CBSI3b,
b) Het, He cylecTBYyeT.
B) na, cymecTtByeT npsiMmasi CBSI3b.

26. Kak Ha3bpIBaeTCs MPOIECC CO3/MaHUS CHUCTEMBl YCJIOBUH WJIM MOTHBOB,
OKa3bIBAIOIINX BO3JICHCTBUE HA MOBEJCHUE YEIOBEKA U MOOYKIAIOMINUX TTPOSBIISITH
HACTOMYHUBOCTH, JOOPOCOBECTHOCTH B JIEJI€ TOCTHXKCHHM 11eTIei?

A) KOHTpOJIb,



b) moTuBanus,
B) opranuzamnmus.

27. YTo u3 mepeUnCICHHOTO BXOIUT B TIOHATHE “BHEITHSS CpeIa OpraHu3aum’?
A) pabOTHUKH afmnapara yrnpaBicHHUs,
b) mocTaBIIMKY ChIpbsi, MATEPUATIOB,

B) nenexHble cpeacTBa HA paCYETHOM CUETE OpraHU3alnuy B OaHKe.

28. Kak ciemyetr mOHMMAaTh MOTHBBI IPECTHXKA?

A). IToneITKM paOOTHUKA 3aHATH BHICIIYIO JOJDKHOCTh B OpTraHU3aIlNH;
b). IlonbITkN pabOTHUKA pean30BaTh CBOIO COIUATBHYIO POJIb ;
B). IlonbiTku pabOTHHKA B3SITh Y4acTHE B 0OIIIECTBEHHOM padoTe;

29. OnepaTtuBHBIC TUTAHBI pa3padaTHIBAIOTCS CPOKOM Ha:
A). monroja, Mecsil, 1eKaay, HeJlelto;

b). no pabouum aHsM;

B) 3-5 mer;

30. K cpeacTBam MOTHBAIIUU TPY1a HE OTHOCSTCS:
A). BO3HarpaxxJaeHus;

b). mpoBeneHre npon3BOICTBEHHBIX COBEIIAaHUMT;
B). moBeIeHre kBaaudUKauK MepcoHaa

31. Ha yBepeHHOCTH B TOM, YTO 3a ONPECIICHHYIO BBHITIOJTHEHHYIO pabOTy 4eJIOBEK
MOJIYYUT BO3HATPAXKICHUE OCHOBBIBACTCS CIIEAYIOIIAs TEOPHS MOTUBAITUU:

A). CrmpaBeiMBOCTH;

b). Oxunanmii,

B). Boznarpaxnenuii

32. Uto obecnieunBaeT ynpaBieHUIecKast QyHKIIUS «MOTUBALIUAS» ?

A). 1OCTHXEHUE JTUYHBIX LIEJIeH;

b). noOyxnenue paboTHUKOB K 3P(HEKTUBHOMY BBINOJTHEHUIO TTOCTABIEHHBIX
3azay;

B). ucnonHeHune NpUHATHIX YIPaBIEHYECKUX PEIICHUH;

33.K BHyTpeHHElH cpejie OTHOCSTCS

A). IOCTaBIIMKH, TPYIOBBIE PECYPCHI, 3aKOHBI M YUPEXKICHHS TOCYAAPCTBEHHOIO
peryaupoBaHus, NOTPEOUTENN, KOHKYPEHTHI;

b). cocrosiHe SKOHOMHUKH, U3MEHEHHS B IOJUTUKE, TEXHOJOTHUHU, TPYMHIOBBIC
MHTEPECHI, MEXIyHAPOIHAs CPEaa;

B). nenu, kaapel, CTpyKTypa, TEXHOJOTUsA, OpTaHU3AIMOHHAS KYJIbTypa



34.K nepBUYHBIM MOTPEOHOCTSAM OTHOCSITCSL:

A). ICUXOJIOTUYECKHE;
b). duznonornueckue;
B). comuanbHeble.

35. B CAMOMCHC/PKMCHT PYKOBOIUTCII BKIFOYAIOT!

A) TalM-MEHE)KMCHT;

b) nonnep:xkanue 10OpbIX OTHOUIEHUN C KOJIJIEraMu;

B) ynpasnenue nuuHo#i 6€30M1aCHOCTHIO.

Koarou
JIMCT OTBETOB Mo Pazpaeny 2

Ne OTBET Ne OTBET
1. b 18 A
2. b 19 A
3. b 20 A
4. b 21 B
5. B 22 b
6. A 23 b
7. A 24 A
8. b 25 B
9. b 26 b
10. b 27 b
11. B 28 A
12. B 29 b
13. b 30 b
14. A 31 b
15. b 32 b
16. A 33 B
17. A 34 b
35 A







