[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
WUHdopmaumsa o Bnagenbue:

®UO: Tap Ma MWHWUCTE
ﬁaTa n . 014?!61&21.19’&1EFA“

YHuKanbHbii nporpaMMHHERMBEHOE MICY1APCTBEHH
=!"_.| ﬁ.i Q AaANLFQQ

PCTBO TPAHCMOPTA POCCHACKOWN ®ELEPALIMM
>HOE AFEHTCTBO XENE3HOOQOPOXHOIMO TPAHCMOPTA

OE BHOIHETHOE OBPAJOBATENEHOE YYPEXEHWE BHICWEND OEPAJOBAHMA

TBEHHbIA YHUBEPCUTET NYTEW COOBLLEHUA

[Ipunoxxenue
K paboueil mporpaMme JUCIUTUINHBI

OIIEHOYHBIE MATEPHAJIBI JJ151 IPOMEXKYTOYHOM ATTECTAIIUU

MO JUCLHUIIJIMHE (MOYJIIO)

IKOHOMMKA U YIIPABJIEHUE NTPOEKTAMMU

CrienmaiabsHOCTh

23.05.03 ITogBM>KHOM COCTAB KEJIE3HBIX T10POT

Crenpanusarust « BBICOKOCKOPOCTHOM HAa3€MHBIN TPAHCIIOPT»



Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMC)ICYTO‘IHOﬁ aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:
ouHas popMa 00yueHUsI-IK3aMeH, 6 ceMecTp

[Tepeuens KoMNIETeHIIUN, (DOPMUPYEMBIX B TIPOIECCE OCBOCHMSI TUCITUTUIAHBI
KO,Z[ 1 HAMMCHOBAHUC KOMIICTCHIINH KOH HHAUKATOpa JOCTHIKCHUA
KOMIICTCHIIN

YK 2 - Cnioco0eH ynpaBJsiTb IPOEKTOM Ha BCeX ITanax ero :xusHensoro | YK -2.1; YK -2.2
HHMKJIA

YK-9: Cnioco0eH npuHUMATH 000CHOBAHHbIE JKOHOMHUYeckue pemienust | YK-9.1; VK-9.2
B pa3s/iIMIHbIX odJgacTax JKN3HEACATECIBbHOCTH

PesynbTaThl 00yueHus Mo JUCHMILIUHE, COOTHECEHHbBIE C TUIAHUPYEMBIMHU
pe3yabTaTaMi OCBOCHUS 00pa30BaTeIbHOM MPOrpaMMbl

Kon 1 HauMeHOBaHUE HHAMKATOPA Pe3ynbTaThl 00y4eHHs 10 AUCIMIUINHE O1eHOYHBIC
JOCTHKCHUS] KOMITCTCHIIUH MaTepHabl
(cemectp 6 )
YK - 2.1-Hcnons3yer 3Hanus | O0yvawmuiicsi 3Haer: 0a30Bble OCHOBBI | 3amanmst (Nl - Ne
OKOHOMHYECKOH TeopHUH 1 | 5DKOHOMHUKH, TEOPETUYECKUE IIOJOXKEHUA U 1

NPUMEHACT MX NPH Pa3pabOTKe H | youeppre KOHUENIUH  BCEX  Pa3lIelioB

YIIPaBJICHUH IIPOEKTOM
MUKPOIKOHOMUKHA U MAaKPOIKOHOMUKH

O0yuarommiics yMmeert: npuMeHaTh | 3ananus (Ne4l - Ne
42

HOJyYCHHBIC TCOPETUYECKHE 3HAHUS  IPU )

pELICHUH KOHKPETHBIX 3a7a4 3KOHOMHYECKOTO

aHanM3a
Oo0yuarommiics BJIajieeT: HaBbIKaMy | 3ananus (Ne 43- Ne
MMPUMCHCHU A OCHOBHBIX OKOHOMHUYCCKUX 45)
3aKOHOB IIPH PCHICHUHN NPAKTHUCCKUX 3aa4
Konx n HanmeHoBaHue Pe3ynbTarhl 00yueHus M0 AUCHUIUIMHE OneHouHble
KOMIIETEHIIUH Mmarepuaibi(cemectp 6 )

YK - 2.2-Vopasnser koManaoi, | O0y4amouuiicss 3Haer: MeToAoyoruio u | 3amanus (Nel2 - Ne2l)
BpPEMEHEM, CTOMMOCTbBIO, | HHCTPYMEHTBI pa3pabOTKH MTPOCKTOB

Ka4eCTBOM M pHCKaMHU IpoekTa | O0y4yarouuiicss yMmeeT: mocieaoBarebHo | 3ananns (Ne 46)
Ha BCEX 3Tallax ero >KM3HEHHOTO | yIpaBisTh peanu3andell MpoeKkTa Ha BCeX
UKJIa ero JTarnax, pemias BO3HUKAMOLIHUE TIPH ITOM
poOIeMbI

O6yuarommiicsi Bjajxeer: npuHIUIAMH | 3axanus (Ne 47-Ne52)
opraHuzalu  paboTBl U yHpaBJICHUA
MPOEKTHONW KOMAaH/IOW Ha pasHbIX CTAIHIX

OCYHICCTBJICHHUA ITPOCKTA




Kon u HanMeHOBaHHE UHAMKATOPA PesynbraThl 00y4YeHHUS 10 AUCIIUTUIAHE O1eHOYHbBIC
JOCTHKCHHSI KOMITETCHITUT MaTepHaIbI
(cemectp 6 )
YK-9.1: AHaJIM3UpyeT u | Obyuyarommiics 3HaeT: BO3MOXKHBIE | 3aganmst — (Ne 22-
KPUTHYECKH OIICHMBAET | NICTOYHUKH (DMHAHCUPOBAHUS TIPOCKTOB Ne27)
nHOOpMAIMIO, HEOOXOMUMYI0 Uld | OGydarommiicss  ymeer: aHanM3upoBaTh | 3amanus (Ne- 53)
TMPUHSTHS 000CHOBAHHBIX | JOCTYITHOCTb u 1eJ1eco00pa3HOCTh

O9KOHOMHUYCCKUX peI_HeHI/Iﬁ

IMPUBJICYCHUA TOTO HWJIM HWHOIO HMCTOYHHUKA
CpCACTB AJIA pCajin3alliu IMPOCKTA

Oobyuarommiics BJIA/IEeeT:
CBS3aHHBIE C YIPAaBICHUEM IMPOEKTOM Ha BCEX

HaBBbIKaAMH,

€ro JTalriax.

Samanus (Ne 54)

KO)I W HAMMCHOBAHUC MHUKATOPA
JOCTHIXKCHHS KOMIICTCHIITMHN

PCSYJ'ILTaTBI 06yquI/1;1 IO JUCIUIIIINHE

O1ieHOYHBIE
MaTepHaIbI
(cemectp 6 )

YK-9.2:
JIMYHOTO

[Ipumensier METOIBI
YKOHOMHYECKOTO u
(DMHAHCOBOTO TUTAHMPOBAHUS IS

JOCTUKECHHUS TEKYILIHX u
J0JTOCPOYHBIX (MHAHCOBBIX
Hesed, HCHoab3yeT (UHAHCOBBIC

UHCTPYMEHTBI  JUISl  yIPaBJICHHS
JIMYHBIMH (bI/IHaHC aMun (HI/I‘IHBIM
OI0JKETOM), KOHTPOJIMPYET

COOCTBEHHBIE HJKOHOMHYECKHE U

Oo0yuarmuiicst 00s13aHHOCTH U

OTBCTCTBCHHOCTb MCHCI’KEpaA ITPOCKTA

3HaeT:

3amanus (Ne 28- Ne
40)

OOyuarommiicssi ymeer: BbIOuMpaTh Haumboiee

3amanus (Ne - 55)

palyoHanbHOE COUYETaHUE (UHAHCOBBIX

UHCTPYMEHTOB npu IPOCKTHOM
(buHAHCUPOBaHUU

Ofyuaommiicss ~ Biajgeer:  nepBUYHbIMHE | 3amanns (Ne 56)
HaBBIKAMH HPUHSITHS yIPaBICHYCCKUX

peleHnid Tpy NPOEKTHOM (pHAHCUPOBAHUHU

(UHAHCOBBIE PUCKU

HpOMe)I(YTOIIHaSI arrecranu - 5K3aMCEH IPOBOAUTCH B OJIHOM U3 (S (591474:0)11170,€ (I)OpMZ

OTBET Ha 6I/IJ'ICT, COCTOS[I_HI/Iﬁ N3 TCOPETUUCCKHUX BOIIPOCOB U IMPAKTHUYCCKUX SaﬂaHI/Iﬁ WJIN BBIIIOJITHCHUEC

samanui B OMOC Caml VIIC.

2. TunoBbie KOHTPOJIbHBIE 32/IAHUSI MJIH MHBbIE MATEPHUAJIBI /Il OLIEHKU 3HAHMI, YMEHUIA,
HABBIKOB M (WJIM) ONBITA /1eSITeIbHOCTH, XaPAKTEPHU3YIOIIUX YPOBEHb ChOPMHUPOBAHHOCTH KOMIETEHIIUI

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) IJIsl OLIEHKH 3HAHUEBOT0 00Pa30BaTEIbLHOI0
pe3yJabTara

KO,I[ 1 HAUMCHOBAHUEC MHAUKATOPA
JOCTHKCHHA KOMIICTCHIINA

OO0pa3oBaTeNbHBIN Pe3yIbTaT

YK - 2.1-Hcnonssyet
3HAHUS SKOHOMUYECKOU
TEOPUU U MPUMEHSET UX MPH
pa3zpaboTKe U yIpaBlICHUU
IPOEKTOM

Oﬁy‘lﬁlOll.lPlﬁCﬂ 3HaeT: 0a30BbIE OCHOBEI OKOHOMHKH, TCOPETHYCCKUEC
MMOJIOKCHHU W KIIFOYCBBIC KOHICIIIHWU BCEX PA3ACJIOB MUKPOSKOHOMHUKH H

MaKpO3KOHOMUKH

1. PbIHOK KaK JKOHOMHYECKAS CHCTEMA npeacraBJada€eT:

1. cuctemy xaoca, aHapXUH U HEOIIPEIEIEHHOCTH;
2. CIIO’KHBI MEXaHU3M KOOPIMHALINH, TEHCTBYIOIINI Yepe3 CUCTEMY PBIHKOB, 11€H, MPUOBLICH, yOBITKOB,

KOHKYPEHIINY;

3. cUCTeMy SKOHOMHUYECKUX OTHOIICHHUI ITPOU3BOTUTENICH U TIOTPEOUTEIICH;

4. cucTeMy, IIPEANOJIararyo IMUPOKOES UCI0Jb30BaHUE KAIUTaja C ICJIbIO OBBIICHUS 3P (GEKTUBHOCTH




9KOHOMUKHY;
5. HM OJTHO U3 YTBEPKICHUHN HE ABJISETCA BEPHBIM.

2. PpIHOYHAsl J)KOHOMHUKA CJIYKUT 0011eCTBEHHBIM HHTEpecaM, KOI1a OTAe/IbHbIe X035l CTBeHHbIe
cy0OBbeKTbI mpec/ieAyI0T CBOH cOOCTBEHHbIEe IKOHOMHYeCKHe HHTepechl, IOTOMY YTO:

1. cymecTByeT coljaibHasi OTBETCTBEHHOCTh PYKOBOJIUTENEH OU3HECA;

2. CyHIIECTBYIOT KOHKYPEHTHBIE PBIHKH;

3. pBIHOYHBIM MEXaHU3M KOOPAMHUPYETCS U PETYIUPYETCs TOCYIapCTBOM;

4. oTnenbHbIE TPEIIPUHUMATENHN MPOSBIIAIOT TOHUMaHKUE OOIIECTBEHHOT'O HHTEpeca.

3. Pemienue npo01eMbl «4TO NPOU3BOAUTH» B PHIHOYHOM IKOHOMMKE 3aBHCUT OT:
1. ypoBHS crienManu3aluy IPOU3BOAUTENCH U UX KOONIEPALUU APYT C APYTOM;

2. pa3MepoB roCy1apCTBEHHOTO (DMHAHCUPOBAHUS OTpaciiell HapOAHOTO X03sCTBA;
3. pa3BUTHUS KOHKYPEHTHBIX PHIHKOB;

4. OT TMHAMUKHU U 00beMa MOTPEeOUTENHCKOTO CIpoca.

4. OT™MeTbTe CpeH YKa3aHHBIX (aKTOPOB Te, KOTOPbIE He OKA3bIBAIOT BJIUSIHUA HA PHIHOYHBII
crpoc:

. I0XO/bI IOTPEOUTEIS;

. LIEHbI Ha B3aMMO3aBUCHUMBIE TOBApA;

. pexiama;

. LIEHbI HAa YKOHOMHYECKHUE PECYPCHI;

. YACIIEHHOCTh NIOKYIIATEIIEH;
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. COBCPIICHCTBOBAHHUEC TEXHOJIOTH.

5. Kakoe u3 cienylomux yreep:kI1eHni sijsiercs BepHbIM ? [IpeaenbHble H3AEPKKH — 3TO:
1. JOMOJHHUTECIBHBIC U3ACPIKKHU, CBA3AHHBIC C YBCIIMYCHHUEM o0BeMa MpoAYKIMHU HAa CAUHUILY o

2. mpenenbHbIe U3AEPKKU PaBHBI CPEIHUM U3JEP/KKAM, KOT1a CPEIHUE U3AECPKKU IPUHUMAIOT
MHUHHUMAJIBHOC 3HAUYCHUC,

3. mpelenbHbIe U3ACPKKU 3aBUCAT OT IIOCTOSHHBIX U3JEPHKEK;

4. Korja cpeHue U3IEPHKKU COKPALAIOTCS, MPEeesIbHbIE U3/IEPKKH 10 BEIMUMHE MEHbILE CPETHUX
U3JIEPKEK;

5.Ha BCIINMYNHY MMPEACIIBbHBIX U3ACPKEK HE BIIUACT U3MCHCHHEC LICH Q)aKTOpOB IMPOU3BOACTBA.

6. Kakoe u3 ciexyonux yrBep:kKIeHni OTHOCUTCS K XapaKTePUCTUKE J0JTOCPOYHOI0 Neproaa
nesiTeIbHOCTU (UpMbI?

1. 3TO mepuo, B TeUeHHUE KOTOPOTO HE U3MEHSETCSI 00BbeM MPUMEHEHHSI HEKOTOPBIX (haKTOpOB
MIPOU3BOJICTBA;

2. B 9TOM NEPUO/I€ TIEPEMEHHBIE U3ICPKKU PACTYT ObICTpEE, YEM MOCTOSIHHEIE;

3. B 9TOM NEPUO/IE U3JIEPKKHU SIBISIFOTCS IEPEMEHHBIMU;

4. mepuoJ, B TEYCHHE KOTOPOTO U3MEHSIETCSI 00beM MPUMEHEHUs BceX (aKTOPOB MPOU3BOJICTBA;

5. 3TO mepuo/i, B TeUeHUE KOTOPOIro MEPEMEHHbIE U3AEPKKU B pacyeTe Ha €AMHUILY MPOAYKLUU PACTYT.

7. Kakoe U3 ci1e1yl0IIHX YTBepPsKAeHUH 03HA4YaeT, YTO HA PbIHKe (PYHKIMOHMPYET COBEPIIEHHO
KOHKYpPeHTHasi pupma?

1. KpuBas Ha MPOJYKT KOHKYPEHTHOU (PUPMBI IMEET OTPHULIATENIbHBIA HAKIIOH;

2. cupoc Ha MPOIYT KOHKYPEHTHOU (PMPMBI a0COIOTHO 3JIACTHYEH I10 IIEHE;

3. KpMBBIEC CPEeIHUX U MpelleNbHbIX u3aepkek Gupmbl uMeroT U-o0pasHyto ¢popmy;

4. xpuBasi cripoca Ha MPOIYKT (PUPMBI IPEICTABIIET COO0H BEPTHKAIBHYIO JTHHUIO.




. PupmMa 1ocTUraeT MUHUMAJIbLHOIO YPOBHS H3/1ep:KeK B TOM cJIy4dae, Korjaa:

. IpeAETBHBIN MPOIYKT KaXA0TO (PaKTOpa paBeH ero LeHe;

. IpeAeTbHBIN NMPOAYKT (hakTopa B ICHEKHOM BBIPAKEHHH PaBEeH MpPeebHBIM H3/1eP/KKaM Ha HETro;
. hupMa MaKCUMHU3UPYET NPHOBLIH;

. IpeieTIbHbIE POIYKTHI BCeX (PAKTOPOB MPOU3BOJICTBA OJIMHAKOBHI;

LD A W DN —

. HC OWH HE ABJIACTCA BECPHBIM.

. Crpoc Ha pecypc 3aBHCHT OT:

. IEHBI TTPOYKTA, MTPOU3BOIUMOTO MPH MIOMOIIU JAHHOTO Pecypca;
. TICH PeCypCOB-3aMEHUTEJICH;

. TICH B3aMMOJIOTIOJTHSIOLINX PECYPCOB;

. TICHBI TAHHOTO peCcypca;

. BCE TIPE/IBITYTINE OTBETHI BEPHBI;

. BEpHBI OTBETHI @) M T).
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10. lleabr0 MAaKPOIKOHOMHUYECKOI0 AHAJIU3A SABJISETCSH:

1. 3yuenwne o0miero ypoBHs IIeH U 0€3paboTHIIBI B SKOHOMHUECKOM CUCTEME;
2. AHanu3 Ipou3BOICTBA B MacITabe HallMOHATBLHOW SKOHOMHMKH;

3. U3yuenue (hakTopoB nojaaep:kaHusi SIKOHOMUYECKOTO POCTa;

4. UccnenoBaHue HAlMOHAIBbHOW SKOHOMUKH, KaK IIEJIOCTHON CUCTEMBI;

11. BanoBoii HaunmonaabHblil 1ox01 (BH/I) crpanbl — 3108

1. BanoBoii BHyTpeHHUH MPOAYKT MUHYC aMOPTHU3AIIMOHHBIE OTYMCICHUS

2. BanoBoii BHyTpeHHUI MPOAYKT MUHYC KOCBEHHBIE HAJIOTH Ha OU3HEC TUTIOC TpaHC(epTHBIE TIATekU;
3. COBOKYMHOCTh EPBUYHBIX JI0XOOB, MOJYUYEHHBIX PE3UICHTAMU CTPaHbl (IPUOBLIL, CMEIIaHHbIC
JOXO/JIbI, TOXOJIbI OT COOCTBEHHOCTH, OIUIaTa TPYyAa), BKIOYas HAJIOTH Ha MPOU3BOJICTBO M UMIIOPT 32
BBIUETOM CyOCHTIUH;

4. JInyHbIiA 10X0J] 32 MUHYCOM HHAMBUAYAJIbHBIX HAJIOTOB.

YK - 2.2-Yupasnser | O0yyaomuiicss 3HaeT:  METOAOJOTHI0 U HHCTPYMEHTBl pa3paboTKu
KOMaH/10H, BPEMEHEM, | IPOEKTOB

CTOMMOCTbIO, KayeCTBOM H
pUCKaMU IPOEKTa Ha BCEX
JTamax €ero  KU3HEHHOIO

IIUKJIa

12. Peanu3anus npoexkTa — 310:

1. Co3znanue yciaoBuid, TpeOYIOIMUXCS JI71s1 BBIMOJIHEHUS IPOEKTa 32 HOPMATUBHBINA MEPUOJ.

2. Habmioienue, peryaupoBaHie U aHAJIU3 Iporpecca MpoeKTa.

3. KomrmuiekcHOe BBITIOJTHEHHE BCEX ONHMCAHHBIX B TPOCKTE JEHCTBHI, KOTOPHIE HAlpaBJICHBl Ha
JTOCTHKEHUE ero Leleil.

13. YyacTHUKH NIpOeKTa — ITO:

1. IToTpeburenu, A1 KOTOPBIX MpeHa3HAYAICA PEATU3yEMblid IPOEKT.

2. 3aKa3uyuKy, HUHBECTOPBI, MEHEIKEDP NIPOEKTA U €r0 KOMaH/a.

3. ®dusnyeckue U IOPUIUUECKUE JIMIA, HEOCPEICTBEHHO 3aJ€HCTBOBAHHBIEC B IIPOEKTE WIJIM YbH HHTEPECHI
MOTYT OBbITh 3aTPOHYTHI B XO/1€ BBIIIOJIHEHHS ITPOEKTA.

14. Yrto Takoe npeaMeTHas 00/1aCTh NpoeKTa?
1. OObeMbl MPOEKTHBIX paboT M HX COAEp)KaHHE, COBOKYINHOCTb TOBAapOB M YCIYI, MPOHM3BOJICTBO




(BBITIOJTHEHUE ) KOTOPBIX HEOOX0AUMO 00ECTIEUNTh KaK pe3yJIbTaT BBIMOJIHEHHS POEKTA.
2. HampaBneHusl M IPUHLUIIBI pEAJIN3ALIAN TPOEKT.
3. I[IpuuunHBl, 10 KOTOPHIM OBLT CO3/1aH MPOEKT.

15. Kak Ha3piBaeTcsi BpeMEeHHOH NPOMEXKYTOK MEXKIY HAYaJIOM peajJiM3alud H OKOHYaHHeM
npoexra?

1. Craaus poekra.

2. JKu3HEHHBIN UK TPOEKTAa.

3. Pe3ynbrar npoexra.

16. CocTosinusi, KOTOpPbIe MPOXOJAMT MPOEKT B Mpolecce CBOei peaau3amu — 3TO ... IPOEKTA.
1. Drarel.
2. Ctaguu.

17. Kak Ha3bIBaeTcsi BpeMeHHOE J00POBOJIbHOE 00beUHEHHE YYACTHUKOB MPOEKTAa, 0CHOBAHHOE HA
B3aHMHOM COIJIAllleHMH M HANpaBJeHHOe HAa OCyllecTBJeHHe NMPHUObLILHOI0, HO KANUTAJI0EeMKOI0
npoexkra?

1. Koncomumamusi.

2. Koncopuuym.

3. UnTerpanus.

18. 3amaum, KoTOpBIE BKIIOYaeT (POPMUPOBAHNE KOHICIIIMH NPOEKTA
1. Ananu3 npo0OieMbl 1 TOTPEOHOCTH B MIPOEKTE;

2. CO0p UCXOTHBIX TaHHBIX;

3. Onpenenenue 1enel 1 3aj1a4d IpoeKTa;

4. Pa3paboTKa KOHIIETIUH 110 OTAETbHBIM (DYHKIMSIM yIIpaBJICHUS MPOEKTA;
5. Opranu3zanus ¥ KOHTPOJIb BBINOJIHEHUS paloT;

6. YTBepKIeHHE OKOHYATEIILHOTO OI0/KETa MPOEKTa;

7. llognucanne KOHTPAKTOB U KOHTPOJIb 33 UX BBITIOJTHEHUEM.

19. Konuenimusi npoekra ...

1. JOJIDKHa OBIThH COTJIACOBAaHA KJIFOUEBBIMU YH4aCTHHUKAaMU MIPOCKTA: 3aKa3UUKOM, HHBCCTOPOM;

2. CHOHCOpPOM H JIp.;

3. 0043aTenbHO COAEPIKUT OMKMCAHUE LeJIel TPOEKTa, €r0 OCHOBHBIX MAPAMETPOB;

4. yTBepKAaeTcs B 3aBepIlIeHUH (Pa3bl MHUIUALMN IPOEKTa;

5. 00s13aTeNBHO COIEPIKUT CBOIHBIN KaJIeHJapHBIH IJIaH NPOEKTHBIX padoT;

6. 00s13aTeNBHO AOJKHA OBITH O()OpMIIEHA B BUJIE TACHIOPTA IIPOCKTA;

7. o0s13aTeNbHO AOJDKHA COACPKATh KOHOCIIWHK 110 YIIPAaBJICHUIO KOMMYHHKAIIUAMH, IMOCTaBKaMU H
KOHTpaKTaMH.

20. CereBoii rpa)MK NPOEKTa NMpeJHa3HAYEeH IS

1. ynpaBneHus 3aTpaTaMi BpEMEHH Ha BBIIIOJIHEHUE KOMIUIEKCa paboT MPOEKTa;
2. ynpaBiieHUs] MaTepUaAJIbHBIMU 3aTpaTaMu;

3. ynpaBieHHst KOHQIMKTaMH IPOEKTHOW KOMaH/Ibl;

4. ynpaBieHUs] pUCKAMHU.

2]1. K ocHOBHBIM (YHKIMAM MPOEKT-MEHeIKepa MO0 OTAeJAbHbIM cdepaM [IeATeJbHOCTH He
OTHOCHUTCH
1. YcTaHoBieHNE B3aUMOOTHOILEHUS C BBILIECTOSAINM PYKOBOJICTBOM , KIIMEHTOM,




2. IpyrMMH y4aCTHUKaMU IIPOEKTA.

3. HanaxxuBaHue XOpOLIMX OTHOUICHHWH C OOLIECTBEHHBIMH OpraHH3alMsIMH, NPECCOM, TEIEeBUICHUEM U
T.1I.

4. KoHTpOJIb BBITIOJIHEHUS IJIAHOB U rpa)uKOB KOMaHAOM MPOEKTA.

5. Co3nanue MpOeKTHON JOKYMEHTALUK U COTTIACOBAHHE €€ C 3aKa3UUKOM.

Kon u HaumeHoBanue OO0pa3oBaTeNbHbIN PE3yIbTAT
KOMITETEHITUH

YK-9.1: Anamusupyer wu | O0yyawuiuiica 3HaeT: BO3MOXXHBIE HCTOYHUKH (DUHAHCUPOBAHUS
KPUTHYECKU OIICHUBAET | MPOEKTOB

UH(pOpMaIHIo,
HEOOXOAUMYIO IUTS
NPUHATHS ~ 00OCHOBAHHBIX

OKOHOMMNYCCKUX peHIeHI/Iﬁ

22. Yem onpenessiercss CTOMMOCTD IPoOeKTa?
1. CTOMMOCTBIO pECYpCOB IIPOEKTA;

2. CTOMMOCTBIO pabOT NPOEKTa;

3. BpeMeHeM paldoT MPOeKTa;

4. Bce OTBETHI BEPHBI.

23. Kakoii npouecc He BKJIKYAETCH B yIIPaBJeHHE CTOMMOCTHIO IPpOeKTa?
1. mpo1iecc IaHUPOBAHUS PECYPCOB;

2. MPOoLIeCC OLIEHKH CTOMMOCTH;

3. mporiecc pa3paboTKu OI0KeTa;

4. xnaccudukanus 3arpar.

24. Yto Takoe cMeTa nMpoeKTa?

1. cymMMa cpeicTB, HEOOXOUMBIX JIJISl TOKPBITUS OTACIBHBIX (OOIIHX)
pacxo0B OpraHM3alluy, HE OTHOCUMBIX Ha c€0€CTOMMOCTD MPOAYKIIUH;

2. TOKYMEHT, coJiepKalliuii 000CHOBaHHE U pacyeT CTOMMOCTH MPOEKTa;

3. JIOKYMEHT, yCTaHaBJIMBAIOLIUI OCHOBHBIE PECYPCHBIE OIPaHUYEHUSI IPOEKTA;
4. Bce OTBETHI BEPHBI.

25. Opranusanms U KOHTPOJIb BhINOJHEHH NPoeKTa 1o croumoct HE Briroyaer

1. pacnpenenenne (QyHKIMOHAJIBHBIX OOS3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C IUIAHOM
yIpaBJIEHUs] CTOUMOCTBIO U (PUHAHCUPOBAHUEM B IIPOEKTE;

2.y4et (pakTUYECKUX 3aTpaT B IPOEKTE;

3. aHaJIM3 OTKIOHEHUH CTOMMOCTH BBIIIOJIHEHHBIX padOT OT CMETHI U OrO/IKETa;

4. popmupoBaHHe TEKyIIEH OTYETHOCTH O COCTOSSHUU CTOMMOCTH U (DMHAHCUPOBAHUS IIPOEKTA.

26. B kxakom Buje 0rwmxket npeacraBiasaTbess HE mosker?
KaJIeHJAapHBIX TUIaH-TpaduKOB 3aTpar;
MaTpPHIIbl pACIIPEACIICHUS PACX0/I0B;
CTONOYATHIX IUArpaMM 3aTpar;

l.
2.
3.
4. TMHEWHBIX JUarpaMM paclpeeleHHbIX BO BpEMEHH KyMYJIATUBHBIX 3aTpar;
5. KpyTOBBIX IHarpamMM CTPYKTYpPbI pacX010B;

6. BCE OTBETHI BEPHBI.

27. AHaIu3 ¥ peryJIMpoBaHNe BbIIOJHeHUs1 MpoeKTa no croumoct HE BriIouaer
1. aHaM3 OTKJIOHEHUH CTOMMOCTH BBITIOTHEHHBIX pa0OT OT CMETHI U OFO/IKETa;




2. IPOTHO3UPOBAHUE COCTOSHUS BBIIIOJHEHUSI Pa0OT MPOEKTA IO CTOUMOCTH;

3. IpUHSATHE PELICHUH O PeryJUpYIOUIMX BO3ACHCTBUAX JUIS MPUBEICHUS BBINOJHEHHUS padOT MPOEKTa MO
CTOMMOCTH B COOTBETCTBHUE C OI0KETOM;

4. yueT (paKTUYECKHX 3aTpaT B IMIPOEKTE.

Kon 1 HanmeHnoBanue OO6pazoBaTenbHBIA pe3yIbTaT
KOMITETCHIINN

YK - 9.2- [Ilpumenser | O0yuarouiuiicsi 3HaeT: 005S3aHHOCTH U OTBETCTBEHHOCTh MEHEKEpa
METO/bI JUYHOTO | MIPOEKTa

SKOHOMUYECKOTO u
(uHAHCOBOTO
TUTAHUPOBAHUS TUTST
JNOCTHKEHUSI  TEKyLUX U
JOITOCPOYHBIX (DUHAHCOBBIX
nenem, UCIIOJIb3YET
(MHAHCOBBIE HMHCTPYMEHTBI
JUISL  YTIpaBJICHUSl JIMYHBIMU

¢duHaHCcaAMH (JIMYHBIM
OIO’KETOM), KOHTPOJHUPYET
COOCTBEHHBIE

HKOHOMHYECKHE "

(UHAHCOBBIE PUCKU

28. KT0 U3 nepeyucjeHHbIX HUKe UCIO0JIb3yeT HHGOPMANUIO M0 MPOEKTY JJIf AHAJIN3A PACXOXKACHUI
(akTHyecKkux nmokasareJsieil BbINOJHEHUs PadoT OT 3aIJIAHUPOBAHHBIX?

1. MeHeKep IPOEKTa;

2. 3aKa34uK;

3. crioHcop (KypaTop) IpOeKTa;

4. pykoBoauTeNn (PYHKITMOHAIBHBIX TIOIpa3IeICHI;

5. UCTIOJTHUTENH padoT;

6. Bce BapHaHThI BEPHBI.

29. K10 13 nepe4yucjieHHbIX HUKE He SIBJIsIETCA noTpedureseM unpopmanuu?
. MEHEJIXKEP MPOEKTA;

. 3aKa34HK;

. CTIOHCOp (KypaTop) NpOeKTa;

. PYKOBOAMTENH (PYHKIIMOHAIBHBIX MMOAPA3IEICHUNL;

. TIOCTABIIIKH,

AN DN B~ W N -

. BCC ICPCUYHNCIICHHBIC SABJIAOTCA HOTpC6I/ITeJ'ISIMI/I I/IH(pOpMaI_[I/II/I.

30. Puck 320acTOBKHM NEPCOHAJA MPOEKTA — 3TO
1. opraHu3aIOHHBIN PUCK;

2. TEXHUYECKUN PUCK;

3. PHIHOYHBIN PUCK;

4. MVHCTUTYUMOHAIBHBIA PHCK;

5. GuHAHCOBBIH pUCK.

31. YUTo HenmocpeACTBEHHO He BKJIKYAETCS B POLEcChl YIPABJEHUs pucKkamu?
1. pa3paboTka Mep pearupoOBaHMs;

2. uaeHTU UK,

3. aHamm3;




4. cTUMyJIMpOBaHUE.

32. Yto TaKkoe pHcK B yNIpPaBJeHUH NpoeKTamMu?

1. BEpOSITHOCTH MJIM YIp03a NOTEPH MPEATNPUATUEM YACTH CBOUX PECYPCOB,

MOSIBJIEHUS TOTIOJIHUTENbHBIX PACXO0B B PE3YJIbTATE OCYIIECTBICHUS XO35HCTBEHHON JEeSTEIbHOCTH;

2. OTEHIMANIbHAS, YUCIIEHHO U3MEPUMast BEPOSITHOCTh HEOJIArONPUSATHBIX CUTYalluil U CBA3aHHBIX C HUMH
MOCJIC/ICTBHI B BUJIE TIOTEPH, yiiepoa,

yOBITKOB; BEpPOSITHOCTh IOJIYYEHHs HENpEACKa3yeMoro pesyjbpTaTa NpHU peaau3alud PUHITOrO
XO35iCTBEHHOT'O PELICHUS;

3. HeomnpeaeneHHOe COObITHE WU YCIOBHE, HACTYIUIEHHE KOTOPOT0 MOYKET UMETh KaK MOJIOKUTEIbHOE, TaK
U OTPULIATEIbHOE BJIMSHUE HA MPOEKT;

4. Bce OTBETHI BEPHBI.

33. CropoHa, BCTynawasi B OTHOLICHHS € 3aKa34YMKOM M Oepylias Ha ce0si 0TBETCTBEHHOCTh 3a
BBINOJIHEHHE Pa0oT U yCJIYT 10 KOHTPAKTY

1. uaBecTop;

. CIIOHCOD;

. KOHTPAKTOP (MOAPSITUHK);

. TMLIEH3Hap;

[, I SN US T O]

. KOHEYHBII MOTpeOUTENb Pe3yIbTaTOB MPOEKTA.

34. CoBOKYNHOCTb OTAEJBHBIX JIML, I'PYNI HM/WJIM OPraHU3anui, NPUBJEYCHHBIX K BBINOJHCHUIO
PadoT NPOEKTA M OTBETCTBEHHBIX Nepe]l PyKOBOAUTE1eM NMPOEKTA 3a UX BBINOJHEHHE, — 3TO ...

1. KOMaHza POEKTa;

2. KOMHUCCHS TI0O KOHTPOJIIO 32 IPOEKTaMH;

3. KOMaH/a yIpaBJIeHUsS IIPOEKTOM.

35. Y4yacTHMK NpPOEKTa, KOTOPbI BBINOJHSAET OTAedbHbIe PadoThl WM KOMILIEKC padoT Mo
peau3alnuu NPoeKTa B COOTBETCTBHH C KOHTPAKTOM, — 3TO ...

1. mocTaBIIUK MPOEKTA;

2. NOJPSAYHK;

3. PyKOBOJMTEIb MTPOEKTA.

36. YuacTHHK NMPOEKTa, KOTOPbIH omnpenessieT OCHOBHbIe TPe0OBAHHA K MPOEKTY U €ro Macmraosbl,
o0ecnneunBaeT GUHAHCHPOBaHME NPOEKTA 32 CYET CBOMX CPeICTB, — 3TO ...

1. pyKOBOAMTEH MPOEKTA;

2. UIHBECTOP;

3. 3aKa34MK IPOEKTA.

37. [das KakuX KOMIIOHEHTOB MNPO(eCcCHOHAJIbHON KOMIIETEHTHOCTH MEHeIKepPpoB IPoeKTa
HCMOJb3YKTCH CTAHAAPTHI HA IJIOCCAPHIA, IPOLEcChl, METOAbI, cpeacTBa’?

1. yMEeHUS ¥ HaBBIKU, STUKA;

2. 3HaHMS, OIIBIT;

3. MEHTaILHOCTD, JCUCTBH,

4. yMeHUsI Y HaBBIKH, OIIBIT;

5. 3HaHMS, JCUCTBUS.

38. Kak pacueHuBaeTcsi HHUIMALUSA MPOEKTA C MO3MIMU MeHeKepa?
1. mpouecc ynpaBieHUsl IPOEKTOM, Pe3yJIbTaTOM KOTOPOIrO SIBJISETCS CAaHKIIMOHUPOBAHHME HAyasla IPOEKTa




WA OYepeHOH (a3bl ero KU3HEHHOTO LIUKJIA,

2. COIJIacOBaHUE C PYKOBOJICTBOM JIaThl Hauasa MpoeKTa;

3. cocTaBIIeHHE PACIIMCAHUS UCTIOJTHEHUS MPOEKTa C YIETOM OTPaHUYEHHOCTH PECYPCOB;

4. ¢opmanuzanys HOBATOPCKOTO Tpolecca W CO3JaHHME OpPraHU3alMOHHO-TIPABOBOM (OpMBI  €ro
pean3aIim.

39. Ilpu aHajiu3e U OlleHKE PUCKOB MPOEKTA UCMOJIb3YeTCs:
1. MeTOJ1 KpUTHUECKOTO MYyTH;

2. MeTOoJ iepeBa peUICHUN;

3. CUMIIIEKC-METOI.

40. Komana ynpasJjieHUs! IPOEKTOM NpeacTABJIsIeT CO00¥:

1. COBOKYMHOCTh YYaCTHHKOB IIPOEKTa, OCYIIECTBISIONIMX HE TOJBKO YIPaBICHYECKYIO, HO U
HCIIOJTHUTENBCKYIO0, TPEIMETHYIO JI€ATEIbHOCTh HA OCHOBE KOMaHHOTO MTPHUHIINIIA;

2. COBOKYITHOCTb UCIIOJIHUTEINICH, OCYIIECTBISIONINX TOPU30HTATIBHYIO HHTETPALIUIO

NEeSTeIbHOCTU B paMKaX (PyHKIIMOHAJIbHOM OpraHu3alluOHHON CTPYKTYPHI;

3. eAWHBI OpraH yHOpaBlIeHUS MPOEKTOM, MPEICTABISIONINI COO0H COBOKYMHOCTh COTPYIHUKOB,
OCYIIECTBIISIOLINX YIIPABICHYECKYIO JEATEJIBHOCTh HAa OCHOBE KOMAHJIHOTO MPHUHIIMIIA OpraHu3aluu
B3aUMOJICHCTBUS MEXy COOOM.

2.2 TunoBble 3a]aHUSA VI OLIEHKH HABBIKOBOI0 00Pa30BaTeILHOIO pe3yJabTaTa

Ko u HaumeHnoBanue OOpa3oBaTebHBIN pe3yIbTaT
MH/IMKaTOpa IOCTH)KEHUS
KOMIIETEHIINH
YK - 2.1-Ucnoassyer | O0y4aomuiics yMmeeT: IPUMEHATh IOJIYYEHHBIE TEOPETHUYECKHUE 3HAHUS

3HAHUSA HKOHOMUYECKOW | MPU peUIeHUH KOHKPETHBIX 3a7a4 YKOHOMUYECKOTO aHaIn3a
TEOPUH M TPUMEHSET HX
npu pa3paboTke u

YIIPABJIICHUH IPOEKTOM

3aganue

41. Jlns KaXaoro MPUBEICHHOTO 3/1€Ch TMOHSATHS WM TEPMHHA TOJOEPUTE COOTBETCTBYIOIIEE €My
OIpeJICIICHUE.

. O0mue M3IEPKKH.

. O01IMe MOCTOSTHHBIE U3IEPIKKH.

. O01Me nepeMeHHbIe H3ICPIKKH.

. Cpennue o01mue n3IepKKH.

. CpenHue MOCTOSTHHBIC U3IEPIKKH.
. CpeiHHe NIepeMEHHBIC U3JICPIKKH.

~N N kAW~

. [IpenenbHBIC U3TEPIKKU.
Onpeoenenus
A. YacTp u3epkek GupMbl, BETHIMHA KOTOPHIX HAXOAUTCA B MPSAMOI 3aBUCHMOCTH OT pa3Mepa BBITyCKa
MPOAYKIIUH.
b. BenuunHa 001X MOCTOSHHBIX M3ACPKEK B PACUETE HA SAMHHITY BBIITYCKAEMOU MPOIYKITUH.
B. Yactp o0mmx uzaepxek Gupmbl, KOTOpasi HE 3aBUCHT OT BEIMYHHBI IPOU3BOANMON JaHHON pUpMOit
TIPOTYKITHH.
I'. [IpupocT 00muX U3AEePIKEK, CBSI3aHHBIN C BBIMTYCKOM JOTOTHUTEIFHOW €TUHHUIIBI IPOTYKIIUH.
. N3nep>kku, CBsI3aHHBIC C BBITYCKOM BCEH MPOIYKITUU (HUPMEI.




E. O6mue nepeMeHHbIE U3AEPKKH B pacdeTe Ha €AMHUILY TPOLYKIIUH.
XK. O6mue u3epKKu B pacuyere Ha €AMHUILY BBIITyCKaeMOil MPOyKIINH.
3aganue
42. Kakue M3 yKa3aHHBIX HIKE€ BHUAOB JI0XOJOB WJIM PacXOJOB Yy4UWUThIBatOTCs Inpu mnoxacuere BBII?
[TosicHuTE CBOM OTBET AJISI KAXKJOTO CITyJasi:
a) MOJIy4EeHHE CTYJIEHTOM IIOYTOBOIO NIEPEBOJIA OT POAUTENEH;
0) 3aKymnKa muioMaTepuaioB MeOeIbHOM (padbpUKoii;
B) OILIaTa CYETa 32 MEKIYTOPOIHBINA TeIeOHHBIH Pa3roBop;
r) nokymnka Ha Jlongonckom aykiuone «CotOn» Dpmuraxem kaptuHsl Ban ['ora;
1) POCT 3aI1acoB ChIPbsl HA 3aBOJICKUX CKJIJaxX;
€) UHBECTUIIUU B CTPOUTEIHCTBO HOBOTO 3aBO/Ia MO MPOU3BOJICTBY CIIUYEK; %) TOHOpap Bpaya;
3) BbIpy4Ka ONTOBOIro Topropua « CHUKepcamm»;
1) Haa0aBKa K 3apabOTHOM TUIaTe yUuTeNeH;
K) Haji0aBKa K MEHCUSM;
1) nokynka 100 akuwmii «KamA3ay.

YK - 2.1-Ucnonssyer | O0y4aromuiica  BJIajieeT: HaBBIKAMM  IIPUMEHEHHUS  OCHOBHBIX
3HaHUA OKOHOMHUYECKOH | 3kOHOMUYECKHX 3aKOHOB IIPH PEIeHUH NPAKTHUECKUX 32724

TEOPUU U TPUMEHSET HX
npu pa3zpaboTke u
YIPaBIECHUH IPOEKTOM

3aganue
43. DKOHOMHKA CTPAHBI XapaKTEPHUIYETCs CICAYIOMMMUA SKOHOMUYECKUMH TOKa3aTeIsIMu (M. JOJL.):

[Tokazarenu MJIPJ. JOJUI.
TpanchepTHbIE TUIATEXKU 4,0
BasnoBble BHYTpEHHHE UHBECTULIUU 16,2
KocBenHble Hajgoru Ha OM3HEC 7,0
JInuHBIC TOJIOXOHBIC HAJIOTH 2,6
UuCThIi SKCHOPT 1,1
Hepacmnpenenennas npuObLIb | 2,8
KOpHopanui
AmMopTuzanms 7,9
Jlnunble moTpeOuTeNbCKHe pacxoasl | 77,2
Hanoru Ha mpuObLIb KOpIOpaui 1,4
Bsnocwl Ha coryansHoe | 0,2
CTpaxoOBaHUE
lNocynapcTBeHHBIE 3aKyNKU TOBapoB | 8,5
U yCIyT

3aganue

44. BBII pasen 240000 1.e. AMOPTH3aIIMOHHBIE OTYHUCICHUS U KOCBEHHbBIE HAJIOTH PAaBHBI MEXy COO0H U
cocTaBysitoT B cymMme 20% 0T HallMOHAIBHOTO 10X0/1a. HaluTe HallMOHAIBHBIN JJOXO/.

3aganue
45. B 2003 r. Ha MUPOBBIX PbIHKaX HayaliCs CTPEMUTENbHBIN pocT HePTaHbIX LeH. Eme ocenpro 2003 r.
Oappens HedTH TpomaBaincs 3a 32 noir., a serom 2008 r. oH crtanm gopoxe 140 momr. OgHOBpEeMEHHO
CHJIBHO nojioposkan OeH3uH B Poccun. Kak MOXHO OOBSCHUTH 3TOT (PAKT C UCHOJIB30BAHMEM MEXaHH3Ma
PaBHOBECHBIX LIEH U C YYETOM CBSI3U MEX1y MUPOBBIM U HAIIMOHAJIbHBIM PHIHKOM HEPTH?

YK - 2.2-VYiopasusger | O0yyawmmiicss ymeer: IOCJIEA0BATEIbLHO YIPABIATh peaanu3auei MpoeKkTa

KOMaHIOH, BPCMCHEM, | Ha BCeX ero JTamnax, peulas BO3HUKAIOIINE IPU 3TOM IPOOIeMbl
CTOMMOCTBIO, KaueCTBOM H

pUCKaMH IIPOCKTa Ha BCEX




3Tamax €ero JKU3HEHHOI'O
LUKJIa

3aganue
46. Oznakombrech ¢ cutyaruein «Komnanusa «IIpog-Pacceiika». OTBeThTe Ha MPEIOKEHHBIE BOIPOCHI.
CdhopmynupyiiTe peKOMEHIANWU IO MNEPCHEKTHBHOMY PpEIICHUIO IMPOOJIeM KOMIIAHWHM, CBS3aHHBIX C
peanu3anuen npoeKTa.
VYV xomnanuu «lIpod-Pacceiika» ecTh MPOEKT, KOTOPBIA BhICIIEE PYKOBOJICTBO CUUTAET
MEPCTIEKTUBHBIM U CTPATETNYECKU BaXKHBIM.

CyTb mpoekTa: pacchljiKa LIEHHBIX OTHpPaBJIEHUI MO aKIUsAM KJIMEHTa IO pa3nyHbIM ropoaaMm. Ha
TEKYIIMA MOMEHT OW3HEC-TIPOLECCH MO TPOEKTYy HE BBICTPOCHBI, BCIEACTBHE YETO0 KOMIUIEKC YCIYT,
IIPeJOCTaBIIAEMBbI 3aKa3uMKy, OKa3bIBAE€TCSl HU3KOro KadecTBa (cpoku / mpereHsuu). Ilepen meHemxepom
MIPOEKTa CTOUT 3ajjauya BHIBECTH MPOEKT HA KAUECTBEHHO HOBBII YPOBEHb CO 3HAYUTENbHBIM YBEIMUECHUEM
CpeAHeMecCsUHbIX 00bEMOB. B KOMIaHuu cymecTByeT OTAEeN JOTUCTUKHU, OTAE]I MHKEHEPHOH pa3paboTky,
npou3BoAcTBO U IT-otnen. CoTpyJHUKM JaHHBIX OT/IEIOB 3aHATHI CBOUMHU TEKYIIMMU 33Ja4aMU.

Jlis1 perieHus MOCTaBICHHOM 3a/1aui, pyKOBOAMTEINIO MTPOEKTa Hy>KHa paboyas rpymnima:

Pazpaborunk IT cuctemsr - Hukomaii. 3amaya: HEOOXOUMO BHECTH KOPPEKTHUBHI B MPOTPAMMY

00paboTKU 0a3bl TaHHBIX, C YI€TOM HOBOT'O HaIlPABICHMUS.
Pa3paOoTumk ccbulaeTcs Ha TO, YTO Yy HEro HET BPEMEHM Uil paboT Mo 3TOMy Ipoekry. ['oBopuTt, yuTo
JpyTue NPUOPUTETHI, IOCTaBIeHHbIE pykoBoauTeneM IT-otnena, Oonpas 3arpyska. Bel mogo3pesaere, uto
JaHHas paboTa eMy He OYeHb MHTepecHa, a uHTepec g Hukonas umeer Oosblioe 3HaueHue. Bbl yxe
pasroBapuBaiu ¢ pykoBojutenem otaena IT, on obeman coxaeiictBue. Ho, Hackoimbko Bam wu3BectHO,
Huxkonail cam onpenensieT mpuOpUTETHI B CBOe paboTe, M Bce cojieiicTBUE, Ha JTaHHBII MOMEHT, ObUIO B
OTIpeJIeIEHUH TOT0, YTO «HaJI0 HAUTH BpeMs U cliesiaTh paboTy AJIsi HOBOTO HAIPABICHUS.

WNmxenep - Bacunmii. 3anava: pa3paboTka (yHKIMOHAIBHOM YHAKOBKH M Pacy€éT CMETHI 1O ee
MIPOU3BOJICTBY. Bacunuii ToTOB paboTaTh, HO KJIMEHTY BaXKCH JIM3aliH, a IOCTOSIHHO PabOTarOImui qu3aiiHep
ylja B JEKpET, HOBOI'O INTATHOTO COTPYJIHHMKA IIOKA HE HAllIM. ECTh TOJBKO BHENIHMHM COTPYAHUK,
KOTOpBIH 3aBaJieH 3aKa3aMH U HE MOKET OIEpaTUBHO CAEIATh INU3alH.

Jlorucr - MBaH. 3ajaya: ©3MEHEHHUE JIOTUCTUKU NTPOEKTA U pacyeT CTOMMOCTH IEPEBO3KH IO FOpPOJaM.
Ha nanHBII MOMEHT H3-3a TOTO, YTO KJIKOYEBOW KJIMEHT MOCTOSHHO MEHSET TEXHUYECKOE 3aJjaHHe, YETKHE
CPOKH BBIZIEpKATh HE yAaeTcs. B CBA3M ¢ 3TUM - MOCTOSTHHbIE cOOM B OPraHU3AIMH JTOCTABKU (XOJIOCTHIC
npoberu, npoctoil TpaHcnopra). M3-3a 3toro npoekra y VlBana UCOPTUINCH OTHOILLEHUS C MOCTABIIUKOM
TPAHCIIOPTHBIX YCIYT M OH, MSTKO FOBOPS, pa3ipaxeH. OH CUNTAET, YTO NOCTOSIHHbIE KOPPEKTUPOBKHU T3 -
«Ballla He1opaboTKa U HEKOMIIETEHTHOCTh B OPTaHU3AlIUN JJOTUCTUKI.

Hupexrop npousBozacTtBa. HacTpoen oueHb mo3uTuBHO. OAHAKO Ha MPOU3BOJCTBE €CTh YXKE
YTBEP)KJCHHbIE IUIaHbl NPOM3BOJACTBA M ynakoBkM. OH XOd4eT 3HAaTh YETKUH OOBEM M CPOKH, YTOOBI
KOPPEKTHO BKJIIOYMTH HCIIOJIHEHHE 3aka3a B IutaHbl. K coxanenuto, u3-3a usmeHenuss T3 u mpobiem c
0a30l 1aHHBIX aAPECOB CPOKHU M 33]a4U IIOCTOSHHO MEHSIOTCH.

[IpuBnieus K mpolieccy pyKOBOJACTBO KOMIAHHM MOJy4yaeTcs He BCerja WM SMU30AHYECKH.
OTtpaxxeHue mpobiIeMbl MMOCPEACTBOM HANMCAHMs CIYy>KEOHBIX 3aIMCOK, NPOBEJEHHEM pabouux BCTped,
HaIMCaHMs 3a1a4 B KOPIIOPATUBHOM 2JIEKTPOHHOM ITOYTE ycIieXa He MPUHOCHT.

CpoKH 1 OTBETCTBEHHOCTb 32 YCIICIIHYIO pealn3alio I0CTaBIeHHOM 3a1aun ¢ Bac He caumarotes. [Ipoekt
ABJISICTCA HENPO(QWIbHBIM s KOMMAaHuU. T.e. IPOM3BOJICTBEHHBIM pecypc oOrpaHudeH (IUIOILAAHM,
CIELMAJIUCTBI, TEXHOJIOTUN).
3amava: co3nath A3 (PEKTUBHYIO pabOUyIO IPYIIITY.

Bormpocstr:
1. Kakue ynpaBieHueckue peleHns Heo0X0AUMO MPUHATH Ha BCeX ATanax paboThl mpoekra?
2. Kakue neperoBopsl ¥ ¢ KéM HEOOXO0MMO MPOBECTH?
3. YTo MOXHO OBLIO CENaTh Ha 3Tale MEePEeroBOPOB C KIIMEHTOM U COTPYAHUKAMU KOMIIAHUU 10
BKJIIOUEHUS B IPOLIECC PYKOBOJIUTENIEH OT/IEI0B?




4. Kakue COBMECTHbIE pelIeHHsI HEOOXO0AUMO MPUHATH JJIs1 YyCTPAHEHHUS 3aMeYaHui 3aKka3zunka’?
5. Kak co3nath KoMaH]y, KaKylo poJib B Hel BBIOpaTh?

YK - 2.2-Vopasnser | O0yuarouuiicsi BjiajeeT: NIPUHIUIIAMEA OpraHU3aluy paboThl ¥ YIIPABICHUS
KOMaH[IOH, BPEMCHEM, | IpOEKTHOM KOMaHJ0M Ha Pa3HbIX CTAUAX OCYLIECTBICHUS MTPOEKTA

CTOMMOCTbBIO, KaY€CTBOM H
pUCKaMU IIPOEKTa Ha BCEX
JTamax €ro JKU3HEHHOIO

e
3aganue
47. PaccMOTpUTE CIIEYIONINE IBA TPOEKTA.
I'on ITpoexr JI IIpoexr B

0 -260 000 -40 000
1 5000 45 000
2 15000 5000
3 15000 500
4 425 000 500

Kenaemast Hopma 10Xx0HOCTH HHBecTOpa — 15%.
Kakoif ”HBECTUITMOHHBIN MPOEKT CIIEAYET BBIOPATh, €CIIM PYKOBOJCTBOBATHCS:

a) JMCKOHTHUPOBAHHBIM IEPUOJIOM OKYaeMOCTH;

0) KpuTepueM YHCTOU TEKYIEH CTOMMOCTH;

B) KpHUTEPHEM BHYTPEHHEH HOPMBbI JOXOJHOCTH.
Kakoii u3 npoekToB cienyer BbIOpaTh NpU IPUHATUN OKOHYATENIBHOTO PELICHUS?

3aganue

48. [IpeanpusiTie miIaHUPyET YaCTUYHO aBTOMATU3UPOBAThH IMPOU3BOJICTBEHHBIN Mpouecc. [Ipunodperenue u
yCTaHOBKa HeoOxonumoro obopynoBaHus oboiaercs B 8 MiaH py0. Co KpalleHue TpyIOBBIX U
MaTepHalbHBIX 3aTPaT JO3BOJMT 3KOHOMUThH MO 2,2 MJIH pyO. exeronHo (o ymiaatel Hayioron). Cpok
amopTU3aluu 000pyNOBaHUS ISATh JIeT, 3a 3TOT IMEPHUOJ OHO MOJHOCTHIO oOecieHuTcs. OpHaKo ero
peaibHasi pbIHOYHAsE CTOMMOCTB Yepe3 IISTh JIET MOXKET COCTaBUTh 2 MiIH py0. CraBka Hajora na npuoObuIb
20%. HOpMa JTI0XOTHOCTH JJIsl BCEX MPOEKTOB, MpUHUMAaEeMbIX GpupMoii — 10%.

Crout 5in Opatbes 3a peanu3aluio Ipoexra?

3ananmue
49. OHpeL[eJ'II/ITB, KaKue BUAbI JCATCIBbHOCTH U3 CIIMCKA OTHOCATCA K IIPOCKTAM, 4 KAKUC HET. B stom
CITMCKE HCKOTOPBIC BUABI ACATCIbHOCTH MOT'YT 6I>ITI> npu OHpelleHéHHI:IX YCJIIOBUAX OLICHCHBI KaK IMPOCKTHI:
. CO3JIaHHE HOBOTO TPOJYKTa;
. peopranuzanus CTpyKTypsl (GPUPMBI;
. pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPEICTBA;
. CTPOUTEINILCTBO CKJIAJIa;
. IpOBeJIEHNE BHIOOPHOW KOMIIAHUH MapTHH;
. BHE/IPEHHUE CHCTEMBbl aBTOMAaTHYECKOT'O yUeTa Ha CKIIAJIE;
. TIepees3]T B HOBBIN 0(ucC;
. OpraHu3aiys mpa3agHoBaHus ouses meda.

0 1 N L A W N =

KakoBsl 3111 ycnoBusi?
3ananue

50. Ilomymaiite, 4TO BBl CUMTAeTe HAMOOJBLIMM JIOCTH)KEHHUEM 4YEJIOBEUYECTBA 3a IMOCIEIHUE JECATH JIET.
ITocMoTpuTe Ha O3TH AOCTHMXKEHUS C TOYKM 3pPEHHUS IOHATHS «IpoekT». Kakue U3 HUX SBIAIOTCA
Pe3yJIbTaTOM YCIEIIHOTO OCYIIECTBICHHS IPOEKTA?




3ananue
51. Ecnu pupma paGoraer B 001acTi MOOUIBLHON CBSA3M B HEKOTOPOM PErHOHE, TO MPABUIBHO CEIIaHHOE
MpeABUICHUE, OTHOCUTEIBHO TOTO, KOr/1a TexHoJorust 4G HaYHET MPOHUKATh B PETHOH, MOXKET OKa3aThCs
pENIAIIUM IJIs TOIEPKAHUS KOHKYPEHTOCITOCOOHOCTH (hrupMbl. COTIIACHBI JIM BBl C 3TUM YTBEPKIECHUEM

iy Het? IlpuBenuTe apryMeHThl.




52. Curyanus A odcyxkaenns « BHenpeHne aBTOMAaTH3HPOBAHHOM CHCTEMbI YIIPaBJIeHHUS
onepanuoHHOM AeATebHOCTHIO Komnannu Todd Pacific Shipyards»

IMocranoBka mpodJieMbl. AMEpUKaHCKas CyIoCTpouTelbHas kommanus Todd Pacific Shipyards
WCIOJNIb30Bajla aBTOMATH3UPOBAHHYIO CHCTEMY YIpPaBIEHHUS OMNEpalMoOHHON aesrenbHocThio SQL/Visual
Basic, xotopasi oTBeuana 3a cHaOXeHHE, CKIIAJICKOW Y4YeT M OTYETHOCTh Mo mpoekraM. Cucrema Oblia
MIOCTPOCHA B TEXHOJIOTHSIX, KOTOPBIC OOJBINEC HE IMOICPKUBAIUCH, M HE MOKPhIBaJa (YyHKIIMOHATHHBIX
nmoTpeOHOCTe Kommnanuu. Kommanus ObUTa BBIHY)KJIEHA HCIOJNB30BaTh OTACIBHYIO CHUCTEMY JUIS
(hMHAHCOBOW OTYETHOCTH, TPEOOBABIITYIO BEJICHUS JBYX KHUT — ONEPANMOHHON U OYXTalITepPCKOM.

[lepen Todd Pacific Shipyards BcTana 3ajada movucka W BHEIPEHHUS TMOJHOCTHIO MHTETPHUPOBAHHOU
CUCTEMBI YIIPaBJICHHS ONICPAIMOHHON JeITeIbHOCTRIO, KOTOpasi Obl o0ecrieunBaa:

® DpPacHIMpCHHYIO TIOAACPKKY CO3JaHHUs OTYCTHOCTU HO IIPOCKTAM, BKJIHOYasd OTCJIIC)KUBAHHUC
MeJIbYarIImx ,ueTaneﬁ IO MHOT'OJICTHUM IPABUTCIILCTBCHHBIM KOHTPAKTAaAM;

® CO3IaHHMC OTYCTOB II0 KOHTPOJIIO U3JACPKCK M BBIIIOJTHCHUIO KAJICHAAPHBIX IIJIAHOB,
° IIOMCK JICTAJICH 110 KJIIFOUYCBBIM CJIOBAM,

* MOJENMpOBaHHE OW3HEC-TIPOLIECCOB, TIO3BOJIIONICE MX AHAIM3HPOBATH M OCYIIECTBISTH
PEHHKUHUPHHT;

* uHTepdeiic ¢ cucTeMOl yIpaBiIeHUs IPOSKTaMU TPeThel (PUpPMBI.

Pemenne. Komnanus Todd Pacific Shipyards nipoBena KOMIUICKCHOE MpEABapUTEIbHOE 00CIEI0BaHNE,
chopmynupoBaB Ooniee 1400 TpeGoBaHMI K pPa3TUYHBIM (YHKUIMOHATBHBIM BO3MOXHOCTSIM CHCTEMBI,
chopMupoBalia KOMHUCCHIO IO BBIOOPY TMPOTPAMMHOIO TIPOAYKTa, KOTopas BbIpaboTama okoso 20
KpUTEpHEB BHIOOpa Ha OCHOBe 3TuX TpeboBanuil. [locnme mpenBapurensHoro otbopa Todd Pacific
Shipyards npurinacuiia 4eThIpex MOCTABIIUKOB WH(OPMAIIMOHHBIX CUCTEM JUJISl UX JAeMOHCTpauuu. YneHsl
KOMHUCCUM aHOHMMHO U HE3aBUCHUMO JpYr OT japyra BbiOpanu cucremy IFS Applications xomnanuu IFS,
MOCKOJIBKY OHa WMeJla CHJIbHBIE (DYHKIMOHAJIbHBIE BO3MOXKHOCTH JUIS TIOAJEPKKH IMPOEKTOB H ObLIa
MPOCTOM B HWCHOJBb30BaHWU. [Ipyrum BakHbIM (akTopoM craia pemyTtauus IFS kak kommanuw,
BBITTOJTHSTIOIICH TTPOEKTHI B CPOK.

¢ dexTnl. OCHOBHBIM 3(PPEKTOM OT BHEAPSHHS HOBOW CHCTEMBI CTAJIO TOBBIMICHHE THOKOCTH
yIpaBJIEHUS IPOEKTAMHU.

B HoBOIi cucreMe MOXHO padOTaTh U C MaJbIMH, U C KPYNHBIMH IpoeKkTamMu. Ee Taxke MOXKHO
UCIOJIb30BaTh JJISl YNpaBJIEHHUs JBYMs Ppa3HbIMU TUIAMU OH3HEC-IIPOLECCOB KOMIIAHUM PEMOHTA
KOMMEPYECKUX CyJIOB M BOCHHBIX KOpaOJIei.

C Toukm 3peHHMs yrpaBieHus ¢uHaHcamu, KommaHus Todd Pacific Shipyards mnpuobOpena
MHOT'OYMCJIEHHBIE BBITOJIbI 3@ CUET Mepexoa OT JOMOIHUTEbHONW MPOrpaMMBbl pacyeToB ¢ KpPEAUTOpaMHU
K MOJYJISIM, IOJTHOCTbIO MHTETPUPOBAHHBIM C OCTadbHbIMU KoMnoHeHTaMu IFS Applications. CkBo3HbIe
ayJUTOPCKUE IPOBEPKU CTAJIM JIerde B OTCIIEKHMBAHUM, (DMHAHCOBBIE I10KA3aTENIM OKa3aJHCh TECHO
yBsi3aHbl MEXAy co0oi. DUHAHCOBBIE MEHEIKEPbl KOMIIAHMM Terepb MOTYT CO3/1aBaTh M3 CHUCTEMbI
OTYETHI O TPyJ103aTpaTax Mo MPOEKTaM, JIydlle OTCISKUBATh pacueThl ¢ 1eOMTOpaMH U CO3/1aBaTh OTUYETHI
10 CTaHJapTaM MPaBUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3M0KHOCT TIOMCKA N0 KIIIOYEBOMY CJIOBY, 3aJI0’KEHHAsi B HOBOM CHCTeMe, yCTpaHuia 1yOIupoBaHue
HOMEpPOB JleTalieil, cyliecTBoBaBIee paHee. Panee cyOmoapsauuku, ¢ KOTOPhIMU paboTaiia KOMIAHWS,
4acTO HE MOIUIM Pa300paThcs B KOPHOPATUBHOM Koau(DUKaTope AeTasieil, U 3aBOJMIN CBOIl HOBBIE KOJIbI.
Buenpus cucremy IFS Applications, komnanust Todd Pacific Shipyards cMoria COKpaTuTh YMCIO CHOPHBIX
HoMepoB aetanen co 140 000 mo 32 000.

OnnuM u3 HanboJee BaXKHBIX OCTKEeHUH koM HamMuH Todd Pacific Shipyards nocne Baenpenus IFS
Applications crtano moiydeHue KommaHueid ceptupukata AT€HTCTBa HO ayIUTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha ucnonp3yeMyro CUCTEMY YIIpaBJICHUs MaTepUaIbHBIMU LEHHOCTAMHU U OyXraJTepcKoro ydera
(MMAS). Nmes nansbiii cepTudUKaT, KOMIIAHUSI CMOTJIA MEPEHTH K DJIGKTPOHHON CHUCTEME BBICTABJICHHUS




CYETOB M0 OOOPOHHBIM KOHTPAKTaM, YTO 3HAYUTEIHHO YCKOPUIIO PACUEThI IO BHIIOJIHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, 7odd obecnieunn cinakeHHy0 paOOTy CBOMX COTPYJHHKOB,
pacrnipeneneHHbIX 10 Oonee yem 50 3manusM Ha 18 ra, KoTopbele 3aHMMaeT cynoepds. Komnanus cmorna
pa3BepHyTh IUPOKYIO OECIpoOBOAHYIO ceTh s paboThl ¢ kapmaHHbIX KommbioTepoB (KIIK), xotopas
MO3BOJIMIIa pabOTHUKAM BBITPYKaTh CBOM IuIaHBl paboT ma neHb w3 IFS Applications. Menemxepsr
KOMITaHUM, B CBOIO OYepeib, Termepb MoryT Habmonath co cBoux KIIK, rme 3aHsaT KaxkIblii paOOTHHK B
JTAHHBI MOMEHT BPEMEHH, YTO JIeJIaeT HAMHOTO 00Jiee MPOCTHIM OBICTPBINA COOp BCEM MPOSKTHON KOMAH/IBI.

Bonpocs! k 3a1aHuI0

1. Kakue anemMeHThI ciieZioBaio Obl BKJIFOUHUTH U DKOHOMUYECKYIO MOJEINb JAHHOTO IpoeKTa?

2, Kak MOXHO COOJIOCTM NPUHLUIN albTEPHATUBHOCTU MpPH CO3JaHUU HKOHOMUYECKOW MOJeNu
JTAHHOTO TIpOoeKTa?

YK-9.1: Anammsupyer u | O0ydamommuiics ymeeT: aHAJIM3UPOBATH JIOCTYIMHOCTh M II€J1€CO00pPa3HOCTh

KPUTUYCCKH OLICHMBACT | MPUBJICUCHHSI TOTO WIIM MHOTO MCTOUYHUKA CPEJICTB JIJISl pealTU3aIliK TPOSKTa
nHpopManuio,
HEOOXOTUMYIO ISt

TIPpUHATHA 000CHOBaHHBIX
SKOHOMMHNYCCKHUX peH_IeHI/II‘/JI

53. IlpakTnyeckoe 3a1aHue

1. K OCHOBHBIM HCTOYHWKAM (DUHAHCUPOBAHUS WHHOBAIIMOHHOW JAesTeTbHOCTH B Poccuu oTHOCSTCS
OIO/PKETHBIC W BHEOIODKETHBIE MCTOYHUKU. C y4eTOM CTaTHUCTHYECKUX JAHHBIX M JTUHAMUKUA Pa3BHTHUS
OTEYECTBEHHONW U MHUPOBOW 3KOHOMHK BBICKQ)XHTE CBOIO TOUKY 3pEHHs. B Kakux MpOMOPIUSX TOJIKHBI
pacnpenenaThes OFOJKETHBIE M BHEOIO)KETHBIC MCTOYHWKH WHHOBAIIMOHHOW ICSATEILHOCTH B CTpaHE U
nouemy? Kakue nocnenctBus s 5SKOHOMUKH BO3HUKAIOT MIPH «IIEPEKOCE» B TY WU UHYIO CTOPOHY?

2. B Tabn. 1 pmana cpaBHHTENbHAs XapaKTEPUCTHUKA CIOCOOOB (DMHAHCHPOBAHUS WHBECTHIIMOHHBIX
npoekToB. [IpencraBpTe, 4TO BBl IUIAHUPYETE CO3AaTh UHTEPHET-TIPOEKT, CBSA3AHHBINA C pa3pabOTKON UTp B
MOOWIBHBIX MPUJIOKEeHUsX. [IpeaBapuTenbHble pacyeThl MOKa3bIBAIOT, YTO HA MOMEHT Hadajia pa3paboTKu
MPOEKTa y Bac Cieayromiee GUHAHCOBOE COCTOSTHUE: coOCTBeHHBIE cpencTBa — 300 Thic. pyO., apeHIHbIC
mnatexu — 40 Teic. py0. B Mecsn, ¢oua 3apabotHoi miatel — 120 ThIC. py0. B Mecsll (C yBeIUYeHUEM
Kaxple 3 mecsa Ha 35%), npoune matexu — 30 Teic. py0. [Ipeanonaraemsrii 3amyck MpoeKTa — uepes 8
MecsneB. [Ipeanonaraemas BeIpydyka ¢ MOMEHTA 3amycka MPOeKTa — 5 MIJIH. pyO. B MepBbId roxa, 15 MiIH.
py6. — Bo BTOpO#. Kakumu cnocobamu (prHAHCHpOBaHMS Ballero MpoekTa BbI OBl BOCMOJIb30Baluch? Ha
KaKUX yCIIOBUSX?

B rtabmuue 1 mpencraBieHbl Bce MpeMMYIIECTBA M HENOCTaTKH TMPUBJIEKAEMBIX HCTOYHUKOB
WHBECTUPOBAHUSI.

Tabnuya 1
CpaBHHUTe/IbHASl XaPAKTEPUCTHKA TPAAUIIMOHHBIX CIIOCO00B (pMHAHCHPOBAHMA
HHBECTHLIHOHHBIX IIPOEKTOB
IIpenmymecrsa | Hepocrarku
Cobcmesennvie cpedcmaa (uucmas npudbLIL U amMopmu3zayus)
1. OrcyrctBue npoOnenus axmuoHepHoro | 1. MokeT  BO3HMKHYTh  KOHQUIUKT €
KanuTajga (mpojaka BHEUIHEMY HWHBECTOPY | COOCTBEHHHKAMM, €CIIU UX HECKOJIBKO
YacTH MaKeTa eHHbIX Oymar)
2. BO3MOXHOCTh MCIOJIB30BaHMUSI HAJIOTOBBIX
JBIOT 1O HAJOTy Ha NPUOBLIL NMPHU YCIOBUU
IIOJIHOTO HCIOJIb30BAaHUS aMOPTH3aL[MOHHBIX
OTUYHCIICHUN

banxosckue kpeoumot 6 pyonsx
1. Het pa3zneneHust akilMOHEPHOTO KanmuTajia | 1. Beicokas 11eHa Kpenura




2. HpOIIeHTHbIG BBIIIJIATbI BK/IHOYAKOTCA B

ce0eCTOMMOCTE IIPpOAYKIINH

2. KpaTkocpouHble KpEOUThl MOTYT OBITh HE
BO300HOBJISIEMbIMU

3. JloctymHOCTh cmocoOoB monydeHus u | 3. Heobxomumocte oOecrieueHHs B BUJC
ToTalIeHusI KpeanuTa 3ajora
4. OOpemeHeHue Juisl  MOTEHLUHAIbHBIX
MHBECTOPOB

baunkosckue kpe

oumol 6 gaome

1. Het pa3neneHus akiiMOHEPHOTO KaluTaia

1. Beipyuka gomkHa OBITH B BalIOTE KpeauTa.
Bo3HUKaIOT BaJIOTHBIE PUCKHU

2. TlpoueHTHBIC BBHIMIATHI BKJIIOYAIOTCS B
cebecroumMocTs npoaykuuu. Vcmomnb3yercs
LIBOR (JIonmoHCKass MEKOaHKOBCKasi CTaBKa
MPETOAKEHHS ) CpeIHEB3BeIICHHAS
MPOLIEHTHAS MeKOaHKOBCKHM
KpeauTam

CTaBKa IIO

2. HeoOxomuMocTb oOeciiedeHrsT B BUIE
3ajiora

3. JlocTymHOCTH CIOCOOOB TONYYEHHUS H
HOTAILICHUS KPESIUTA

3. OOpeMeHeHHe IS TOTEHITNATLHBIX
UHBECTOPOB

Jluzune

1. Het pa3nenenus akiiMOHEPHOTO KamuTaia 1. AMOpTH3aLIMOHHBIE TIaTeXKU
JTU3UHT OOy YaTeIIsI HE BXOJIST B
ce0ecTOMMOCTh TPOAYKIIUU

2. Paccpouka no ornaTe uMyIiecTa 2. Heobxomumocts JIOTIOJTHUTEIBLHOTO
obecrnievueHus TUTS HEJTMKBUIHOTO
000pyT0OBaHUs

3. JlusumHroBmle TUIaTEXHW BKIOUYaloTcs B | 3. JloroBop JNu3MHra MOXET CHEpXKATh

cebectonmocThb npoaykmuu (ct.264 HK PO) JIOTIOJTHUTEIbHBIE  YCJIOBHS  (CIIMCAHUE  CO
CYETOB JICHEKHBIX CPEJICTB)

4. JluzunroBoe o00OpyJOBaHHE SBISETCS U

3aJIOTOBBIM 00€CIICUCHHEM

5. IlpoueHTHBIE CTaBKA IO JIM3UHTOBBIM

iarexaMm, Kak TpPaBWIO, HWXKE, YeM TI0

KPEAUTHBIM

6. 3a10;>KEHHOCTh o JIU3UHTOBBIM

COTJIAIIEHUSIM HE TPUBOAWT K TPOIEIype

0aHKpPOTCTBA

7. IlpumeHeHHE  YCKOPEHHBIX  METOJOB

aMOPTHU3aIUU

8. IlpoueHTsl TO KpPETUTHOMY JOTOBODY,

3aKJFOYCHHOMY Ha TPHOOpPETEHHE OCHOBHBIX

CPEICTB, OTHOCSTCS Ha 3aTpaTbl, Kak Yy

JU3UHTOATENS, TAK M Y JIM3HHTOIIOTYIaTelIst

9. B03MOXXHOCTh YMEHBIINTH CYMMY HAalloTa

Ha UMYIIECTBO

Yacmnoe pazmewjenue akyuil

1. He mensiercs pa3mep o0s3atenbetB (qonra) | 1. Beager k  apoOsieHHIO  aKIIMOHEPHOTO

KaruTayia

2. Brltuiatel JUBUIEHIOB 110 00s3aTEILCTBAM
aKIUi He 00s3aTeNbHbBI, a HEBLIILIATA 110 HUM
HE YrpokaeT OaHKPOTCTBY

2. Pa3melnieHre SMHUCCHUU YacTO COMPSDKEHO C
PECTPYKIMOHHBIMU YCIOBHSIMH (0OecTieueHue
NPEJICTaBUTENILCTBA B COBETE JIUPEKTOPOB,
CXeMa «BBIXOJa W3 MPEANPHUATHSI» dYepes
HECKOJIBKO JIET)

3. Tlo3BonsieT mpuBIECYb JOMOTHUTEIHHBIC
UCTOYHUKM  (QUHAHCHpPOBaHHMA (32  CHUET

BTOPUYHON YMHUCCHU IIEHHBIX Oymar)

1lybnuunoe pasmeujenue axyuil




1.0T1cyTcByeT 0e3yclioBHOE 0053aTeIBCTBO TIO
BBIILJIATE JIMBHJICH/IOB. Hessimnara
JTUBUCH]IOB HE MPUBOJIUT K OAHKPOTCTBY

1. TlpuBoauT K pa3AeieHUI0 AaKIHMOHEPHOIO
KarnuTasna

2. IloBeImaercs JIUKBUJHOCTH OCHHBIX 6YM8.I‘

2. Bo3uukaror JAONOJIHUTCIIbHBIC U3ACPKKH HA
PasSMEIICHUE DMUCCHHU

3. IloBblmaeTcs peUTUHT KOMIIAHUH

3. Boicokue u netanpHbIe TpPEeOOBAaHUA IO
MIPEIOCTABICHUIO HHGOPMAIIMH O KOMITAHUH

4. Bo3MoXHOCTE
JIOTIOTHUTEIBHBIX WHBECTULIAN

IIPUBJICYCHUSA

4, I[JIH YCICHIHOTO PasMCIICHUSA TTaKECTa Ak
HGO6XOZII/IMO OTCYTCTBHE KOHTPOJBHOT'O
MMaKCTa B OJJHUX PYKaX

Buinyck obnueayuii

1. Het pa3nenenus akiiMOHEPHOT'O KaluTaa

1. ITpotieHTHI TI0 OOMHUTAIUSAM BBITUTAYUBAIOTCS
U3 YUCTOM NpuOBLIN

2. IIpuBneueHre HOBbIX HHBECTOPOB

2. OrtcyTcTBYeT JHMKBHJHBIA  BTOPUYHBIN

PBIHOK

3. Beicokas PBIHOYHAA MPOLUCHTHAS CTaBKa

4. IlpemarctBus Uisl  JONOJHUTEIBHOIO
(bukcHpoBaHUs

Buinyck sekceneti

1. Het pa3zneneHusi akilMOHEPHOTO KanmuTaia

1. KparkocpouHnoe prHaHCHpOBaHHE

2. IIponeHTH! BHIIIJIAYUBAIOTCS U3 MTPUOBLIH

2. BO3MOXXHOCTH IO NPUBJIEYEHUIO KPYIHBIX
CYMM OIpaHUYEHbI

3. [IpocTast nporneaypa BeITycKa

3. Huskast TMKBUIHOCTH

4. BOo3MO@HOCTb UCIOJIBL30BAHUS BEKCEIEH KaK
CpPEACTBA IUIATEXKEN W 3ajiora JJIsl MOJyYEHUs

KpeauTa
YK-9.1: Awnamusupyer wu | OOyuyaomuiicsi BJajeeT: HaBbIKAMH, CBA3aHHBICE C YIPaBICHUEM
KPUTHYECKH OILICHMBAET | MMPOEKTOM Ha BCEX €ro ATamax

nH(popmManuro,

HEOOXOUMYIO JIJISl IPUHATHS
000CHOBAHHBIX
SKOHOMUYECKUX PEIICHUHN

54. 3agaua

Kommanus mimaHupyeT HHBECTUPOBATh B PEATH3AIMI0 HHHOBAIIMOHHBIX MPOEKTOB 110 40 MIH. pyo.
Bou1o pa3paboTaHo HECKOIBKO MHHOBAIIMOHHBIX MPOEKTOB: 1, 2, 3, 4. BeiOepute Haubonee s3dexTruBHOE

coueTaHue U3 HUX Mpu HopMme auckonTta 10%.

Cymma Jloxompl
IIpoext UHBECTULUH, . . . .
MITH. Y. 1-ii ron 2-iiron 3-iiron 4-ii rox
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6
55. 3apaua

VHHOBAIIMOHHBIN MPOEKT peaan3yeTcs IByMsl ydacTHUKaMu. OueHuTe 3 PEeKTHBHOCTD KaXKI0TO

yY4aCTHHKA, BBISIBUTE Hanbosee 3PpGeKTuBHOTO.

[Tepuon
TToka3zarenu 1 | ) | 3 | 4 | 5 | 6 | 7
IlepBbIii y4aCTHHUK
Pesynbrar, MH.pyo. 1 1,5 2 2,5 2 2 1
Texymwe satpatsl, 1 0,5 0,5 0,5 0,4 03 | 0725
MJTH.pYO.




KanuransHbie BIOXKCHUS, 1 0.8 0.3 ) ) i )
MJTH.pYO.

Hopwma auckonra, % 10 9 9 8 8 7 7

Bropoii yyacTHHK

Pesynbratr MutH.pyo. 1,5 2,5 3 3,5 3 2 1
Texynue satparel, 1 0,5 0,5 0,5 0,4 03 | 0725
MJTH.pYO.

KanuransHbie BI0OXKESHUS, ) 12 0.7 0.5 0.2 i )
MJIH.pYO.

Hopwma nuckonra, % 10 9 9 8 8 7 7

YK-9.2: [Ipumenser meronsl | O0yuaromuiicsi ymeer: BbIOUpaTh Hambosee palMoOHAIBLHOE COYETaHHE
JMYHOTO KOHOMHUYECKOTO M | (PMHAHCOBBIX HHCTPYMEHTOB IPH MPOEKTHOM (PMHAHCUPOBAHUU

(MHAHCOBOTO TUIAHUPOBAHUS
JUISL TOCTHIKEHUS TEKYLUX U
JOATOCPOYHBIX (PUHAHCOBBIX
LeJIeH, HCIIOJIB3YET
(uHAHCOBBIE HMHCTPYMEHTHI
JUI  YIPaBJICHUS JIMYHBIMU

(dbuHaHCAMH (JTMYHBIM
OIOKETOM), KOHTPOJHUPYET
CcOOCTBEHHbIE

HKOHOMHYECKHE "

(bMHAHCOBBIE PUCKH

55. Curyauuonnoe 3aganue: «Opranuzanus puHAHCHPOBAHMS KPYNHOT0 MHBECTHLIMOHHOTO

NPOEKTA»
I'pynna xomnanuii BK® ocnoBana B 2004r. OHa 3aHuMMaeTcs MPOU3BOJICTBOM TrO(pHpPOBaHHON
YyIAaKOBKM M3 KapToHa. B cocraBe rpynmbl KOMIAHMA — HECKOJIBKO HPOM3BOJCTBEHHBIX, a TaKKe

3aroTOBUTENIBHBIX U COBITOBBIX mpeanpustuii B Mockse, Cankrt-IletepOypre u npyrux ropogax Poccum.
Kommnanus He sBusercas mnyOnuuHoil. Heckonbko 5ieT Ha3aa COOCTBEHHHKHM M MEHEIKEPHl PEIIMIU
peann3oBaTh MPOEKT CTPOUTENHCTBA HOBOro OyMaxkHoro 3aBoaa B llentpanbnoit Poccuum (mocraBiuka
BTOPUYHOTO ChIpbs). PaccMaTpuBanocs HECKOIBKO BapHAHTOB (PMHAHCHPOBAHUS.

1. Co3nmaHue COBMECTHOTO MPEINpPUATHS C KOHKypEeHTaMH (OHHM TOXKE SBIIAIOTCS TOTPEOUTENIMU
BTOpUYHOTO ChIpbsi). [Ipenmonaranocs co3manue SPV, koropoe Obl moiydano WHBECTHUIIMM M Ha HHX
OCYIIECTBIISJIO CTPOUTENBCTBO 3aB0oia. OHAKO EPErOBOPBI HE YBEHYAIUCH YCIIEXOM.

2. llpuBnedyeHne CHHIUIMPOBAHHOTO (UHAHCHUPOBAHUS Yepe3 MeXIyHapoaHble opranmzanuu — IFC
(International Finance Corporation — MexayHapoanast ¢punancoBasi koprioparusi) wiu EBRD (European
Bank for Reconstruction and Development — EBponeiickuii 6aHk peKOHCTPYKIIMHU u pa3Butusi). Hanbomnee
1040TBOPHO neperoBopsl 1 ¢ IFC, koTopast Opls1a roToBa MHBECTHPOBATh B MPOEKT 15%, a ocTanbHOE
(uHaHCHMpOBaHUE TMpHUBJICYhL B (opmare CHUHIUIMPOBAHHOTO Kpenuta. Ho B cBsisu ¢ (pUHAHCOBBIM
kpuszucom 2008r. IFC otkazanacek oT yuactus B caeinke. KpeauroBanue oT mapTHEpOB OpraHU3aIMK TaKKe
COPBAJIOCH, TIOCKOJIBKY B CHHJIMKAT BXOJMJIM HECKOJIBKO €BPONEHUCKUX OaHKOB, CEPhE3HO MOCTPAIABIINX B
TOT TIEPHOJI, U PSIJT KPYITHBIX €BPOIEHCKHUX MTPOU3BOIUTENCH, TAK)KE MTOTEPSBIIMX CBOM IMO3HUIINN B KPU3KC.
Tem He MeHee, ObLIO pelIeHO 0TKa3aThCsl OT MIPOEKTa, HO IEPECMOTPETh €0 MacIITad, CPOKU peaau3aluu U
M3BICKaTh APYrHUe MUCTOYHWUKHM (UHAHCUpOBaHUsA. Macmtad mpoekta ObUT yMeHbIIeH (10 3 mipa. pyo.),
TEeXHUYecKass AokyMeHTauusi mnepecmorpeHa, u ['K «bBK®» cmorna ckoHueHTpupoBath okosno 25%
HEOOXOAMMBIX MHBeCTULIMHA. OTHAKO HEOOXOAMMO OBLIO HAWTHU OcTaBIIHecs 75%, MPU IIUTEIHHOM CPOKE
peanmn3anuu MpoekTa (OKoJI0 BOCHMHU JIET).

[Mockonbky 'K «BK®» He siBnsieTcs: myOIU4HOM, MpHUBIIEYEHHE CPEICTB ¢ (PMHAHCOBOTO PBIHKA Ui Heé
poOJEMaTHYHBIA U JTOJITUH MPOIIECC, TPEOYIOMNNA CEPhe3HBIX M3MEHEHHH B CTPYKType OnsHeca. [loatomy




B KayecTBE HCTOYHHMKOB (DMHAHCHPOBAHUS pPAaCcCMAaTPHBAJIOCh (DUHAHCHPOBAHUE YEpe3 HSKCIOPTHOE
KpEIMTHOE areHTCTBO, MpHUBJIcUeHHEe OAHKOBCKOIO KpEeInTa, a Takke KOMOWHAIMS 3TUX UCTOUHUKOB. Yepes
sKcnopTHOE KpenuTHoe areHTcTBO (ECA) HampsiMyro MOXHO MpO(UHAHCHPOBATH CTOMMOCTh 3aKyIaeMOTo
000pyI0BaHUs, 9TO COCTABIISLIO OKOJIO 60% OT UHBECTUINI B TIPOCKT.
OcranpHOEe (PMHAHCHUPOBAHHE OCYHIECTBILIOCH B (opme mpuBiedeHUs kpenuta. [Ipm sToM BcnencTBue
TIIATEILHOW MPOPAaOOTKU MPOEKTHOW JOKYMEHTAIlMH YJAJOCh IMOJNyYUTh OJ0OpEHHE KPEIUTHOW 3asiBKU
KpYIHOI'O pPOCCHIiCKOro OaHKa € TOCYJapCTBEHHBIM YYacTHEM U JIOYEepHEH CTPYKTYpbl €BpOIEHCKOM
¢uHaHCOBOW Tpynmbl. B urore Obu10 BBHIOpaHO MPEATIOKEHHE POCCHHCKOTO OaHKa, KOTOPHIH OBLT TOTOB
MPEAOCTAaBUTh KPEIUT B PyOJIsIX, MPU TOM UYTO 3aKyNKa 00OpyAoBaHHs ocymiecTBisack B EBpomne. To ecth
OaHK B34J1 Ha ce0s BAJIIOTHBIE PUCKH.
B pesynbrare wacth mpoekTa Obuta mpodHUHAHCHpOBaHA OAHKOM HampsiMmyto, a 4acth depe3 ECA. Kpome
TOro, OaHK BbIJAJl TAPAaHTHUHM MO AKKPEIUTHBAM, OTKPBITBIM JJIsi MPOEKTa 3apyOeHBIMU KpPEAUTHBIMU
YUPEXKAECHUSAMH Ha TIOCTaBKY 000pY/10BAHUS.

Bomnpocs! k 3a1aHu10
1. Kakue (pyHKIUHU BBINOIHAIOT S3KCIIOPTHBIE KpeIuTHbIe areHTcTBa? Kakyro poJib UrpaeT Takoe areHTCTBO
B JIAHHOM TIPOEKTE?
2. Kakue BapHaHTBhl U MeTO/bl (PMHAHCUPOBAHMS MPOEKTa UCMosb30Bana KoMnanus? [Touemy oHu Obuin
OTBEPrHYTHI?
3. Kakumu npeumyiiectBamu o0siafaeT BbIOpaHHbIM B uTore Metos ¢puHaHcupoBanua? [loueMy kommaHus
oT/aja MpeAnoYTeHne pOCCUICKOMY OaHKy?

YK-9.2: [Ipumenser merons! | OOyuarommiics  BJajeeT:  NEPBUYHBIMM  HaBbIKAMM  IPUHATHUSA
JUYHOTO 3KOHOMUYECKOTO M | YIPABJIEHYECKUX PEIICHUH MPH MPOSKTHOM (PMHAHCUPOBAHUU

(MHAHCOBOTO TUIAHUPOBAHUS
JUISL TOCTHIKEHUS TEKYLUX U
JOJITOCPOYHBIX (PMHAHCOBBIX
nenem, UCIIOIB3YyET
(MHAHCOBBIE HMHCTPYMEHTHI
JUI  YIPaBJICHUS JIMYHBIMU

(uHaHCAMU (JIMYHBIM
OIOPKETOM), KOHTPOJHUPYET
COOCTBEHHBIE

HSKOHOMHYECKHE u

(bMHAHCOBBIE PUCKH

56. 3agaua

JleiicTBytomasi Ta3000bIBalOIIasl KOMITAHUS PAcCMAaTPUBAET TMPOEKT CTPOUTEIHCTBA TPyOOMpoBOa.
ITponyckHast clocOOGHOCTH TPYOOIIPOBO/A TOCIIE BBOJAA B OKCILTyaTAIIMIO COCTABUT — 45 MJIH M° rasa B TOJI.
Cpoxk xu3Hu npoekta — 10 et 6e3 yueTa HHBECTUIIMOHHOMN CTaIUu.
MeHemxep MpoeKTa OMPEISTHT CISAYIOINE OXUAAEMBbIC IMapaMeTPhbl, OTHOCSIIHUECS K aHAIM3UPYEMOMY
WHBECTULIMIOHHOMY PEILIECHUIO:

Peanuzayusa:
nena 1 M° mpoxykuuu, o 0,2
0KUJIAEMBII CPEIHET00BON 00BEM peanr3alun, MIH M° 45

Hneecmuyuu.
KaluTaJIbHbIE U3JIEPKKHU (B HYJIEBOM MEPUOAE), MIIH A0JUI. 8,58
HOpMa 3araca 00OpPOTHBIX CPEJICTB (TI0 OTHONICHHUIO K IMOJTHON ce0ecTOMMOCTH), B THIX 20
Texywue 3ampamul (BKJIIOYAsE pacXoAbl HA MAapKETHHT, HAJOTH, BKIIIOUYaeMble B ce0ECTOMMOCTh, HO 0e€3
aMOpTHU3aLUN):
nepemMennble Ha 1 M° poxykimu, goir. 0,06




MOCTOSIHHBIE, B pacyeTe Ha roj, MJIH A0JUL. 3,2
Cmaexu:

HOpMa amopTH3anuu, % B rox 10

CTaBKa I10 HAJIOTy Ha NpuObLIb, % 20

Tpebyercs:
- OHCHUTb ACHCKHBIC IIOTOKHU ITPOCKTA,
- paccuuTaTb YHUCTBIN HpI/IBCZIGHHI)If/'I A0X04 MHBCCTUIHMOHHOTO MPOCKTAa UCXOAA U3 MNPCANOJIOXKCHUA, UTO
MPOEKT (PUHAHCHUPYETCS TOJBKO 3a CUET COOCTBEHHOTrO KamuTajia akiinoHepoB A, KOTOphIE MPEANoIaratoT

MOJIyYUTh HA CBOW KaluTal J0X0/ U3 pacuera MUHUMYM 20% rofoBbIX.

2.3. IlepeueHb BOMPOCOB ISl MOATOTOBKH O0YYAIOMIMXCS K TPOMEKYTOUHOM aTTeCTalluu
BOITPOCHI K DK3AMEHY

1. ITonsitue mpoekra. IlokazaTenu kauecTBa NpoeKTa.

2. OTpakeHue pbIHOYHON CUTYalUH.

3. KagpoBoe obecrnieuenue npoexra

4. MarepuaabHO-TEXHUYECKOE 0OecreyeHne MpoeKTa.

5. TexHosornyeckoe ooecreyeHre MpoeKTa.

6. PazpaboTka HOBOW MPOIYKIIHH.

7. IIpon3BOACTBEHHOE TUIAHUPOBAHNE.

8. ®uHaHCOBOE 0OOOCHOBAHHUE MPOEKTA.

9. Opranu3zanusi KOHTPOJIA peain3alyy MPOeKTa.

10. TexHonOTHS YHpaBICHUS MPOCKTOM.

11. O6mrast xapakTepuCTHKA PEIHOYHON IKOHOMUKH.

12. KpyrooGopoT 10X0J0B U pacxoi0B B HallMOHaAIbHOM xo3siiicTBe. BBII 1 oCHOBHBIE MaKpOIKOHOMUYECKHE
MTOKa3aTeu.

13. TIpon3BoACTBO: OCHOBHBIE (DAKTOPHI, IIETTH, PE3YIbTATHI.
14. Peiaku (pakTOpOB MPOU3BOACTRA.

3. Metoauyeckne MaTepHaJibl, ONpee/sIouue NPoueAypy 1 KpUTEePUH OLCHUBAHUS
c(popMHPOBAHHOCTH KOMIIETCHIMI NIPU NIPOBEACHUH NPOMEKYTOYHOM aTTeCTALUN

Kpurepun (popMupoBaHusi OLIEHOK 10 0TBETAM HA BONPOCHI, BHINIOJHEHHUIO TECTOBBIX 3aaHUH

- OIICHKa «OTJIMYHO» BBICTABISCTCA OOydaromeMycs, €CIM KOJMYECTBO MPABHIBHBIX OTBETOB Ha
Bompockl coctaBisieT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOITPOCOB;

- OLIEHKAa «XOPOILUO0» BBICTABISICTCS OO0YyYalOIIeMyCsi, €CJIM KOJUYECTBO MPABHIBHBIX OTBETOB Ha
BOIPOCHI — 89 — 76% oT 0011ero o6bEMa 3aJaHHBIX BOITPOCOB;

- OILIGHKAa «Y/OBJIETBOPHUTEJIBLHO» BBICTABIACTCS OOYYAIOIIEMYCsl, €CIH KOJWYECTBO TMPABUIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —75—-60 % 0T 0611ero o0béma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/AOBJIETBOPUTEBLHO» BBICTABISETCS OOYyYaromIeMycsi, €CIM KOJUYECTBO MPaBUIBHBIX
oTBeTOB — MeHee 60% oT 001ero o0bEMa 3a/1aHHBIX BOTIPOCOB.

Kpurtepun ¢popmMupoBaHusi OlleHOK 1O pe3y/bTATAM BbINOJHEHUS 3aaHUMH

«OTIMYHO» — CTaBHUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMMOOK U HEJIOYETOB.

«Xopouo» — CTaBUTCA 3a PabOTy, BHIIOJHEHHYIO MOJHOCTBIO, HO NMPH HAIWYMM B Heil He OoJyiee 0HOM
HerpyOoil omrOKH U 0JIHOTO HeJloueTa, He 0oJiee TpeX HEJJOUETOB.

«Y10BJIETBOPUTEJIBHO» — CTABUTCS 32 PabOTy, €ciii 00yyaroMNCs NPaBUIbHO BBIIIOJHUI HE MeHee 2/3
BCEU paboOTHI WM JOMYCTHJI HEe Oosiee OaHON TpyOoi OmMOKM M JABYX HEIOYETOB, HE OoJjiee OAHOU TrpyOoil u
oJIHOM Herpy0oil omunbku, He Oosiee Tpex HerpyObIX OUIMOOK, OHOM HErpyOoii OMOKU U IBYX HEJOUYETOB.

«Hey/10BJIETBOPUTEIBHO» — CTABUTCS 33 pabOTY, €CIHM YHCIIO OMMOOK M HEJTOYETOB MPEBBICHIO HOPMY



JUTSL OLICHKHU «YyJIOBJICTBOPUTEIHHOY MIIH MIPABUIBHO BBHIIIOJHEHO MeHee 2/3 Bcelt paboThl.

Buowr owuboxk:

- epybvle owubKU: He3HaHUue OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OwWUOKU, NOKA3bIBAIOWUE HENPABUTIbLHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HezpyOvle OWUOKU: HEMOUYHOCIU DOPMYIUPOBOK, ONpeoeleHUll, HePAYUOHATbHBIIL 8bl100D X00a
peuieHus.

- Heooyemvl. HEPAYUOHATbHbIE NpUEMbl BbINOIHEHUS 3A0aHUsA; OMOeNbHble NOSPEUHOCU 8
Gdopmynuposxe 6v160008,; HeOPeI’CHOE BLINOTHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLEeHOK 10 IK3aMEHY

«OTIMYHO» — CTYJIEHT NpHOOpen HeoOXOIUMblE YMEHHS M HAaBBIKH, MPOJAEMOHCTPUPOBAT HAaBBIK
MPAKTHYECKOT0 MPUMEHEHUS MOyUYEeHHBIX 3HAHUI, He JOMYCTUJI JIOTUYECKUX U (DAKTUUECKUX OIIHOOK

«Xopomo» — CTyIeHT NpHoOpen HeoOXOAWMBbIE YMEHHUS M HaBBIKH, IMPOJEMOHCTPHPOBAT HABBIK
MPAKTHYECKOT0 MPUMEHEHUS MOyUYEeHHBIX 3HAHUI; TOMYCTUII HE3HAUNTEIbHbBIE OUTMOKH U HETOYHOCTH.

«Y10BJIETBOPUTEILHO» — CTYJCHT JOIYCTHII CYIIECTBEHHBIC OIINOKH.

«HeynoB/1eTBOPUTEIBHO» — CTYACHT JEMOHCTPHUpPYET (parMeHTapHbIE 3HAHUS H3y4yaeMoro Kypca;
OTCYTCTBYIOT HEOOXO/IMMbIE YMEHUS U HaBBIKH, JOMYIIEHBI IPyOble OIINOKH.






	52. Ситуация для обсуждения «Внедрение автоматизированной системы управления операционной деятельностью компании Todd Pacific Shipyards»
	Вопросы к заданию
	УК-9.1: Анализирует и критически оценивает информацию, необходимую для принятия обоснованных экономических решений
	Обучающийся умеет: анализировать доступность и целесообразность привлечения того или иного источника средств для реализации проекта
	УК-9.1: Анализирует и критически оценивает информацию, необходимую для принятия обоснованных экономических решений
	Обучающийся владеет: навыками, связанные с управлением проектом на всех его этапах
	УК-9.2: Применяет методы личного экономического и финансового планирования для достижения текущих и долгосрочных финансовых целей, использует финансовые инструменты для управления личными финансами (личным бюджетом), контролирует собственные экономические и финансовые риски
	Обучающийся умеет: выбирать наиболее рациональное сочетание финансовых инструментов при проектном финансировании
	УК-9.2: Применяет методы личного экономического и финансового планирования для достижения текущих и долгосрочных финансовых целей, использует финансовые инструменты для управления личными финансами (личным бюджетом), контролирует собственные экономические и финансовые риски
	Обучающийся владеет: первичными навыками принятия управленческих решений при проектном финансировании

