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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMe)I(YTO‘IHOfI aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB

o0y4eHUs TO JAUCIHIUIMHE,
00pa30BaTeNbHOM POTrPaMMBI.

066CH6‘II/IB3.IOH_[I/IX JOCTHIKCHUC

TTIaHUPYCEMBIX

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

ounasi popma odyueHHs - IK3aMeH, 8 cemecTp.
04YHO0-3204Has (hopma oGyueHus — IK3aMeH, 9 cemecTp.

pPE3YyJIbTATOB OCBOCHHA

[Tepeuens KoMMIeTeHIIUN, OPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

KOO KOMIICTCHIINH

OIPEaCICHNE KOMITETCHIINN

T1K-2: Crocoben
3KOHOMHYECKOE

MIPOBOINTH
000CHOBaHUE

[IK-2.2: CnocobeH mNpoBOAUTH HSKOHOMHUYECKOE OOOCHOBAaHHE
CTpaTETMUECKUX pEIIeHUH B JIOTUCTHKE,

IMPOCKTUPOBATL U

CTPaTErHYeCKuX peuieHuin B
JOTUCTHKE,  IPOEKTUPOBATH U
ONTUMHU3UPOBATh JeSATEIbHOCTD
JIOTUCTUYECKHUX NOIPA3ACICHUN U
IIPEANPUHUMATEIBCKUX CTPYKTYP

ONTUMHU3UPOBATH ACATCIIBHOCTD JIOTUCTUYCCKUX HOIIpEBZIeJICHI/Iﬁ n
NpEANIPUHUMATCIIbCKUX CTPYKTYD

PGSYJ'II)TaTI)I O6y‘~IeHI/I$I 10 JUCHUIIIIMHE, COOTHCCCHHBIC C IINIAHUPYCMbIMU
pe3yjibTaTaMu OCBOCHUSA o6pa30133TeJle0171 mporpaMmaI

KOII N HAUMCHOBAaHHC
KOMIICTCHIIUU

PGSYJ'IBTaTBI O6y‘{€HI/I$I O JUCIHUITIIINHE

O1ieHOYHBIE
MaTepHaIbI
(cemectp 7, 8)

I1K-2.2: Cioco6eH mpoBOANUTH
YKOHOMUYECKOE 0OOCHOBAHHE
CTpaTErMYECKUX PEIICHUH B
JIOTUCTHUKE, IIPOEKTUPOBATE U
ONTUMHU3UPOBATH JEATEIHHOCTh
JJOTUCTNYCCKUX HOI[paSI[eJIeHI/H\/'I
U TIPEIIPUHUMATENbCKUX

CTPYKTYp

OOydJaromuiicsi 3HAE€T: OCHOBHBIC THIIBI

OpPraHM3allMOHHBIX  CTPYKTYp  IIPOEKTa,
(byHKIIMOHATBHBIC 00s13aHHOCTH
PYKOBOIUTEIS MIPOEKTA, OCHOBHBIC

MPOLECCHI YIPaBICHHsI KOMAaHI0M MPOEKTa

Bompocsr (Ne 1-36)

OOyuarommiicss ~ ymeer:  (OpMHPOBATH
OpPTraHM3AIMOHHYIO CTPYKTYpy ¥ KOMaHIy
IPOCKTA

Keiicor (1 - 2)
3ananus (1-3)

OOGyuaromuiics BJIAJICET: HaBBIKAMU
POCKTHPOBAHUS OpraHu3aI[MOHHBIX
CTPYKTYp, (opmupoBaHUS W yHpaBICHUS
KOMaHJIOW TIPOEKTa

3ananust (Ne 4-7)
3amaun (Ne 1-4)

[MpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJMUTCS B OJTHOM M3 CIEAYIOIIUX (POPM:
1) oTBeT Ha OHIIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOMPOCOB U NMPAKTHYECKUX 3aTaHUMH;
2) BeimosHenue 3aganuii B OMMOC CamI YIIC.



2. Tunosbie' KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPUAJIbI JJIsl OLEHKH 3HAHUIN, YMEHHI,
HABBIKOB U (MJIN) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YIOIIUX YPOBEHb C()OPMHUPOBAHHOCTH KOMIIETEH Ui

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLEHKH 3HAHUEBOI0 00Pa30BaTEeIbLHOI0

pe3yJabTara
[TpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT
Kon u HanMeHOBaHME KOMITETEHIIMHA O06pa3oBaTeIbHBINA PE3yIbTAT
[1K-2.2: Ciocoben nmpoBoaAuTh 3KOHOMHUYEcKoe | OOydarontuiics 3HAET: OCHOBHEIE TUNEI
000CHOBaHWE CTPATETHYECKUX PEIICHUIA B OpPTraHU3AIMOHHBIX CTPYKTYP MPOEKTa, (PYHKIIMOHATIBHBIC

JIOTHCTHUKE, IPOEKTUPOBATh U ONTUMHU3UPOBATh | OOA3aHHOCTH  PYKOBOAMTENS  IIPOEKTa,  OCHOBHBIE
JEATENbHOCTD JIOTUCTHUECKUX IMOAPA3IACIICHUN | IIPOLIECCHI YIIPABICHUS KOMaH0M POEKTa
U IPEJIPUHUMATENBCKUX CTPYKTYP

HPUMEPbBHI BOITPOCOB
1. Opranu3zanoHHas CTPYKTYypa yIpaBJeHUsI IPOEKTOM HE MOXKET OBITh:
a) (YHKUHMOHAIILHOM; B) CTPaTETMYECKOM;
0) MaTpu4HOIL; T) MPOEKTHOH.

2. 1o mpoeKTHON CTPYKTYPOH yNIpaBIeHUs TOHUMAETCA:

a) BpEMEHHas CTPYKTypa, CO3/1aBaeMasi JJisl pelIeHNsT KOHKPETHOW KOMILIEKCHOW 3a1a4u;

0) TIOCTOSIHHO JIEHCTBYIOMIAs CTPYKTYpa, HaJlelleHHas! 0COOBIMH TTOTHOMOYHSIMHU;

B) CTPYKTYpHOE MOApa3/ieieHue MPEANPHITUS N OpraHU3allHy,

3aHUMarolIeecs MOATOTOBKOM KaIpoB IS Pealn3alii HHBECTUIIMOHHBIX IPOEKTOB;

T) TPOCKTHBIA OQuC.
3. KomOuHarmei mpoekTHOH 1 (QyHKITMOHATBHON CTPYKTYP MMPOCKTOB  SIBIIIETCS:

a) pacimmpeHHas QyHKIHOHAIbHAs CTPYKTYpa;

0) pacimmpeHHas IPOEKTHAs CTPYKTYpPa;

B) MaTpHu4Has CTPYKTypa;

I) ITUBU3UOHAILHAS CTPYKTYpA.
4. Marpu4Hasi CTpyKTypa OpraHU3aliy YIPaBIeHUs IPOCKTaMU, IPeIyCMaTPUBAIOLIas OTBETCTBEHHOCTD
PYKOBOAMTEINS MMPOEKTa 32 KOOPAMHAIUIO 3371ad IO MIPOEKTY, HO OTPAaHUYEHHYIO BJIACTh HAJl pecypcaMu, — 3TO:

a) ciabas marpwuiia;

0) cwibHas MaTpuIla;

B) cOayaHCUpOBaHHAS MaTpPUIIA;

T) CMeIIaHHas MaTpHIIA.
5. MarpuyHas CTpyKTypa OpraHu3aliy yIpaBieHUs IPOSKTaMHt, TIpelyCMaTPUBAIOIIAs HE TOJIBKO
MaKCHMaJbHbIe TIOJTHOMOYHS MEHEeIKepa MPOeKTa,

HO Y TIOJIHYIO OTBETCTBEHHOCTH 32 BBIITOJIHEHHE 33/1a4 MTPOEKTa, — 3 TO:

a) cmabast MaTpuIa; B) cOaylaHCHpOBaHHAS MATPHUIIA;
0) cuibHas MaTpHIIa; I') CMeIIaHHas MaTPHIIA.
6. MatpudHas CTpyKTypa OpraHu3aliy yIpaBiIeHUs IPOSKTaMH, MPeyCMaTPHUBAOIIAs pa3/IeIeHue

OTBETCTBEHHOCTH 32 PE3YJIbTAThl IPOEKTA
MEXAY PYKOBOJIUTEIEM POCKTA U PYKOBOAUTEISIMU (PYHKIIMOHATBHBIX MOJpa3JelIeHH — 3 TO:

a) criabas MaTpHIIa; B) cOajaHCHpOBaHHAS MAaTPHIIA;
0) cuibHas MaTpHIIA; I') CMeIIaHHas MaTPHIIA.
7. CuNbHBIMU cTOpOHAMH (YHKIMOHAIBHON CTPYKTYPBI YIPABICHUSI TPOCKTAMH SBIISIFOTCS:

a) COXpaHEHHUE MepapXMUECKUX CBA3EH B OpraHU3alMy IIPU pean3aliy MPOeKTa;

0) OTBETCTBEHHOCTH COTPYIHHKOB 3a PEATH3AIHIO TOIHKO OJJHOTO IPOEKTa;

B) MOAYMHEHHOCTH COTPYTHUKOB TOJIBKO PYKOBOJTUTEIIO IPOEKTA;

I') COXpaHEHHEe NEePCIEeKTUBBI KAPbEPHOTO POCTa COTPYIHHUKA B PAMKax MOJpa3ZeieHus B XOJIe pealn3anuu
MIPOEKTA.
8. CHIBHBIMH CTOPOHAMH MIPOEKTHON CTPYKTYPHI YIIPABJICHUS POSKTA MU SIBIISTFOTCSL:

a) COXpaHEHHUE MepPapXMUECKUX CBA3EH B OpTraHHU3aIMH IIPU PEeaTH3aIIH TPOEKTa;

0) OTBETCTBEHHOCTbH COTPYJHMKOB 3a pEaIM3alMIO TOIBKO OAHOTO IPOCKTA;

B) MOJAYMHEHHOCTH COTPYTHUKOB TOJIEKO PYKOBOJTUTEIIO IPOCKTA,

I') COXpaHEHHe MEePCIEeKTHUBbI KapbepPHOTO POCTa COTPYAHMKA B paMKax MOApa3esieHus B X0/1€ pealn3ainuu
MIpPOEKTa.
9. Hepgocratkamu QyHKITMOHATBHON CTPYKTYPHI YIPABISHHSI TPOSKTAMHU  SBIISTFOTCS:




nc

10.

nc

a) MHEPLUMOHHOCTH MIPH MPUHATUY PEIICHUH;
0) BBICOKasi CTOMMOCTB COZIEPKaHMs IIepcoHalia U 000PYAOBaHMS;
B) BO3MO)XHOCTH BOBHHKHOBEHHS KOH()IMKTHBIX OTHOIICHWH MEXIY WICHAMH TPOEKTHOW KOMaHIbI
OTpYIHHUKAMHU MAaTEPUHCKON KOMITaHUH;
I') OTCYTCTBUE BO MHOTHX CIIy4yasiX 3aMHTEPECOBAHHOCTU HCIIOJHHUTENICH IPOEKTa B €0 KOHEUHBIX PE3yNIbTaTax.
Henocratkamy MpOeKTHOM CTPYKTYpPHI YIIPaBICHUS IPOEKTaMH ABIISIOTCS:

a) WHEPLUOHHOCTH MPU MPUHATUHN PELICHNUH;

0) BBICOKasi CTOMMOCTh COZICPKaHMsI IiepcoHala 1 000pyJOBaHHUS;

B) BO3MOXHOCTb BO3HUKHOBEHUS KOH(UINKTHBIX OTHOLIEHUI MEXIy 4WIEHaMH IPOEKTHONH KOMaH/IbI
OTpYIHUKaMHU MAaTEPHUHCKON KOMIIaHUY;

T) OTCYTCTBHE BO MHOTHX CIy4asX 3aMHTEPECOBAHHOCTHU UCIIOJHUTENENH MPOEKTa B €70 KOHEUHBIX

pe3yypTaTax.

11.

JocTouHCTBaMU MaTPUYHOM CTPYKTYPBI SIBISIOTCS:
a) MOJYMHEHHOCTH COTPYJIHHUKOB TOJIBKO PYKOBOJHUTEIIO IIPOEKTA;
0) paBHOAOCTYMHOCTH BO3MOXKHOCTEH ()YHKLIMOHAIBHBIX MOAPA3AeNICHUHN IS BCEX MPOESKTHBIX KOMAaHJI;
B) HaJIM4UeE TECHOH CBS3M YJICHOB MPOEKTHON KOMaH/bl CO CBOMMH CTPYKTYPHBIMH MOIPA3ICIICHUIMU;
I') BO3MOYKHOCTh COKPAIIIEHHUS TEKYITUX PACXOJIOB 33 CUET UCIOIB30BAHMS COTPYIHHUKOB CTPYKTYPHBIX

HOILpa3Z[eJ’ICHHﬁ B HECKOJIBKUX TMPOCKTaxX OJHOBPEMCHHO.

12.

13.

14.

15.

16.

17.

18.

19.

20.

MeHemkep, OTBEUAIOIIMii 3 YCIICIIHY0 PEaTn3aliio BCEro MPOeKTa:
a) PYKOBOIHWTEINb MPOEKTA;
0) KypaTop MpOEeKTa;
B) MHBECTOP MPOEKTa;
I') 3aKa3yuK IMPOCKTa.
UneH KOMaHBI YIPaBJICHHUS IPOSKTOM, JITYHO OTBEUYAOIUI 32 BCE PE3YJbTaThl MPOEKTA, - 3TO:
a) MHBECTOP MPOEKTA; B) PYKOBOIHTENb IPOEKTA;
0) Kyparop MpoeKTa; I) 3aKa34MK [POEKTa.
PykoBoauteins npoekra:
a) BeIOMpaeTcs Ha 00IeM cOOpaHUK KOMaH/IbI MPOEKTa;
0) HazHavaeTcs 3aKa3YMKOM JIMOO HHBECTOPOM IPOEKTA;
B) Ha3HAyaeTCsl KypaTopoM IPOEKTa;
I') Ha3HavaeTcs JIOOBIM M3 BHEUIHUX CTEUKXOJIJIEPOB MIPOEKTA.
I'pynna cnenuanncToB, HEMOCPEACTBEHHO pabOoTaIOIIMX HAJl peau3alreil mpoeKTa — 3 TO:
a) WHBECTOPHI IIPOCKTA;
0) KOOpIWHAITMOHHBIN COBET;
B) KOMaHJa IPOEKTa;
I') PYKOBOIUTENb, KypaTOp U KOHCYJIBTAHTHI IPOCKTA.
OCHOBHOM CTPYKTYPHOU €TUHUIICH UCTIOTHUTENCH MTPOCKTA SBIISICTCS:
a) KOMaHJia IPOEKTa;
0) MPOEKTHBII KOMUTET;
B) MpoOeKTHas Opuraja,
B) o00IIee coOpaHKe yYaCTHUKOB.
UneHbl KOMaH bl MPOEKTa HEMOCPEACTBEHHO MOTIHHSIOTCS:
a) PYKOBOAUTEIIO MaTepPUHCKOI KOMIIaHUH;
0) KypaTopy IpOeKTa;
B) PYKOBOJMTEIIO MPOEKTA;
T') MHBECTOPY MPOEKTa.
VYnpasieHre KOMaHA0H [IPOEKTa BKIIOYACT CIEAYIOIINE POLECCH:
a) ¢GopMHUpOBaHHE KOMAaH/IHI,
0) pa3BUTHE KOMaH/IbI;
B) ympaBliCHHE KOMaHJIO;
I') YBOJIbHCHHE KOMaH/IBI.
JanbHee OKpyKeHHUE MPOEKTa OIpeeIsIeTCs:
a) AeATeNbHOCTBIO KOHKYPEHTOB;
0) y4yacCTHHKaMH{ IpOeKTa (MHBECTOPAMH, TIOCTABIIUKAMH U 1p.);
B) BHEITHHNMH BHEKOPIIOPATHBHBIMHU (PaKTOpaMH;
I') MaTepUHCKON KOpIIOpaIuei.
bmkHee okpyxeHne npoekra GOpMHUPYETCS:
a) AeATEeNbHOCTHIO KOHKYPEHTOB;
0) yJacTHHKaMH MpOeKTa (MHBECTOPaMH, MOCTABIIUKAMH U JIP.);
B) BHEIIHMMH BHEKOPIIOPATUBHBIMHU (paKTOpaMu;
r') MaTepUHCKOW KOpPIIOpaIiei.




21. K ocHOBHBEIM (hakTOpaM AanbHETO OKPYKEHHS HE OTHOCSTCS:

a) SKOHOMHUYECKHUE; B) COLMAIBHO-AEMOrpadUUECKHE;
0) KOpIopaTHBHEIE; I') TpaBOBEIE.
22. BremHMH 3aMHTEpEeCOBAaHHBIMUA CTOPOHAMH MPOEKTA SABIISIOTCS:

a) HUCIIOJHHUTENN IPOEKTA,;

0) nuIa Win OpraHyu3aliy, BOBJICUCHHBIEC B UCIIOJIHEHNE NIPOEKTA;

B) BHEIIHHUE M0 OTHOUICHHUIO K MPOEKTY CTOPOHBI, KOTOPhIE HETTOCPEICTBEHHO HE BBITIOHSIOT MPOSKTHEIE
paboThl, HO MPOSIBISIFOT UHTEPEC K MPOEKTY, JINOO CTOPOHBI, HA YbH UHTEPECHl KAKUM-THO0 00pa3oM MOTYT
HOBIIHUATH PE3yJIbTAaThl IPOEKTA;

r) ¢GuU3HUYECKUE IMIA U OPTaHU3aLUH, HETIOCPEACTBEHHO YYaCTBYIOIUE B IIPOEKTE U BHIIOJIHAIOIINE B HEM
T€ WM UHBIE BUIBI pa0OT.

23.  TepmuH, A7l KOTOPOTO JaHO ONpenaeneHre «PU3nIecKoe WiK I0PUANYECKOE JHII0, KOTOPOE MOITydaeT
pe3yNbTaT pearn3aliui MPOeKTa:

a) WHBECTOp MPOEKTa; B) PYKOBOAMTEJH IMPOEKTA;

0) Kyparop MpOeKTa; I) 3aKa34MK [IPOEKTA.

24.  TepmuH, A1 KOTOPOTO JaHO ONPEAEICHUE «OCYIIECTBISIET GUHAHCUPOBAHUE NTPOEKTA 33 CUET CBOMX MU
MPUBJICYEHHBIX CPEICTBY:

a) HWHBECTOp NMPOEKTa;

0) KypaTop IpOEKTa;

B) PYKOBOIMTEIb ITPOCKTA;

T') 3aKa34dK [IPOEKTa.

25.  CoTpyIHHK OpraHM3allMi — 3aKa3uuKa MPOEKTa, KOTOPHI 00eclieunBaeT MOAAEPKKY U KOHTPOJIb IPOEKTa
CO CTOPOHBI 3aKa34uKa, — 3 TO:
a) WHBECTOp MPOEKTa; B) PYKOBOJHTEIH MPOEKTA;
0) Kyparop MpoeKTa; I') 3aKa34YMK IIPOCKTA.
26.  Opranmzanus, KOTOpasi OCYLIECTBIISIET MaTepHaIbHO-TEXHUUECKOE 00eclieueHre IPOeKTa, - 3TO

a) WHBECTOp MPOEKTa;

0) MOCTaBIIMK MPOEKTA;

B) I'€HEpaJbHBIA NOAPSAYMK IPOCKTA;

I') 3aKa34MK IIPOCKTA.

27.. Opranuzanus, OTBETCTBEHHAS 32 BHIITOJHEHUE KOMILUIEKCA MPOSKTHBIX ¥ M3BICKATENbCKUX PadoT
M0 MIPOEKTUPYEMOMY OOBEKTY Ha OCHOBAaHUHU JIOTOBOPA C OPraHU3alUsIMH-3aKa39YHKaMH, HA3bIBACTCS:

a) TIPOCKTHPOBIIHK;

0) TTOAPSTINK;

B) T'€HEPaIbHBIA NPOCKTUPOBILIUK;

I') TeHEepaJIbHBIN MOIPSTUHK.

28.. K BHEITHNM 3auHTEPECOBAHHBIM CTOPOHAM MPOEKTA HE OTHOCSTCS:
a) TEeHepaIbHBIN MOJPSTINK TPOCKTA;
0) moTeHIHMAaIbHBIE HOTPEOUTENHN IPOAYKTOB, TEHEPHPYEMBIX IIPOEKTOM;
B) MHBECTOP MPOEKTA;
T') KOHKYpHUPYIOIINE KOMIIaHUH.
29.. MeHnexep, OTBEUAIOIIMH 32 YCIEIIHYIO pealn3allio BCEro NpoeKTa:
a) PyKOBOJIUTEIb NIPOCKTA;
0) KypaTop IpOeKTa;
B) MHBECTOp MPOEKTA;
I') 3aKa34MK MPOEKTa.
30.. UsneH KOMaHAb! yIPaBJICHHUS [IPOEKTOM, JINYHO OTBEUYAIOIINH 3a BCE PE3y/bTaThl IPOEKTa, - 3TO:
a) WHBECTOp MPOEKTa; B) PYKOBOJHUTEIH MPOEKTA;
0) KypaTop MpoeKTa; I) 3aKa34MK MPOEKTa.
31. B 00s13aHHOCTH PyKOBOAWTENS IPOSKTA HE BXOIUT:
a) OpraHM3alus TEKYIIEeTo IUIAHUPOBAHUS [TPOCKTA;
0) puHaHCHpOBaHHE MPOEKTA,
B) OpraHu3anyus paboTbl KOMaH/bl IPOEKTA;
r) obecrieueHue BHIIIOJHEHHUS U 3aBEPLICHUS IPOEKTA.
40. PyxoBoautens npoekra:
a) BbIOMpaeTcs Ha 00IIeM COOpaHUK KOMaH/IbI IPOCKTA;
0) Ha3HayYaeTCs 3aKa3YMKOM JIMOO HHBECTOPOM IIPOCKTA;
B) Ha3HA4YaeTCsl KypaTopoM IPOEKTa;
I') Ha3HavaeTcs JIOOBIM M3 BHELUIHUX CTEUKXOJIJIEPOB MIPOEKTA.
32. I'pynna cnennannucToB, HEMOCPEACTBEHHO padoTaIOIIMX HaJl pealu3alneil mpoeKTa — 3 TO:
a) WHBECTOPHI IIPOEKTA;




0) KOOPAWHAIIMOHHBINA COBET;
B) KOMaHJa IPOEKTa;
I') pPyKOBOJIUTEIb, KypaTop U KOHCYJIBTAHTHI IPOCKTA.
33. OCHOBHOM CTPYKTYPHOU €TUHUIIECH UCTIOTHUTENCH MTPOCKTA SBISICTCSL:
a) KOMaH/a IPOEKTa;
0) TPOEKTHBIN KOMHTET;
B) MpOEKTHAas Opurana;
B) 00IIee coOpaHKe yYaCTHUKOB,
34, YsieHbl KOMaH/IbI MPOEKTa HEMOCPEACTBEHHO MTOUYUHSIOTCS
a) PYKOBOAUTEIIO MaTePUHCKOIN KOMIIAHUY;
0) Kyparopy IpOeKTa;
B) PYKOBOAMTEIIO MPOCKTA;
T) WHBECTOPY IPOEKTA.
35.  VYmpaBieHne KOMaHIOH MPOEKTa BKIIOYAET CIEAYIOUIIE MPOIECCHI:
a) (opMHPOBaHHE KOMaHbI,
0) pa3BUTHE KOMaHIBI;
B) yIpaBJjieHHE KOMaHJOii;
T') YBOJIbHEHHE KOMaHIBI.
36. B 006s13aHHOCTH PYKOBOAMTEINS MTPOEKTA HE BXOMUT:
a) OpraHu3auus TeKYLIETo IUIAHUPOBAHUS [IPOCKTA;
0) ¢uHaHCHpOBaHUE MPOEKTA,
B) OpraHu3anus padoTbl KOMaH/bl IPOEKTa;
r) oOecrieueHre BEITIOTHEHUS M 3aBEPIIICHUS TPOCKTA.

2.2 TunoBblie 3aJJaHUA 1Jd OICHKH HABBIKOBOI'O 06pa3OBaTeJ'ILHOFO pe3dyJjbTaTta

[TpoBepsiemMbIii 00pa30BaTEIIBHBII PE3yNIbTAT:

KOI[ 1 HAMMCHOBAHUC KOMIICTCHII M O6paSOBaTeJ'IBHBII71 PE3yJabTaT

[IK-2.2:  Cnocoben  mpoBoauTh  3dKoHOMHUYeckoe | OOygaronuiics yMeer: dhopmupoBaTh
00OCHOBAaHHE CTPATETUYECKUX PEIICHUH B JIOTUCTHKE, | OPTaHU3AMOHHYK  CTPYKTYpY H  KOMaHIy
MPOSKTUPOBATh W  ONTUMHU3UPOBATH  JACSITEIHHOCTh | MPOCKTA

JIOTHCTUYECKUX MoJIpa3IeIeHU I u
MPEITPUHAMATEIBCKUX CTPYKTYP

IPUMEPHI 3ATAHUN

Keiic 1. q)OQMI/IQOBaHI/Ie O[QFaHHSaQHOHHOIZ CTPYKTYPGI YIIPABJICHUA MMPOCKTOM.

Munnpomsnepro P® 3 cenrabpsa 2017 r. beina yrBepxnena Ilporpamma coznanust B Bocrounoit
Cubupu u Ha JanmpHem BocToke enuHO#M CUCTEMBI T0OBIYM, TPAHCIIOPTHPOBKH Ta3a M Ta30CHA0XKEHUS C
Y4E€TOM BO3MOXKHOT'O JKCIIOpTa raza Ha pelHKM Kuras M npyrux crpaH A3HaTcKo-THXOOKEaHCKOro
peruona. KoopauHatopoM MO pealu3aldyd 3TOW MPOrpaMMbl MHUHHUCTEPCTBOM HaszHaueHo OAO
«l"a3mpoM», KOTOpOE YIOJIHOMOUYMIIO CBOK JOYEPHIOK PErMOHAIBHYIO Ta30TPAaHCIOPTHYIO KOMIIAHUIO
00O «I'a3npom Tpancraz ToMck» Ha BBINOJIHEHHUE MPOEKTOB 10 Pa3BUTHUIO Ta30TPAHCIIOPTHON CUCTEMBI
Ha Bocroke Poccun.

Bynyun skcrutyatupyronieil opranuszanuei ans co3gaBaeMblx 00BEKTOB TpaHcmoprta raza, OO0
JIOJDKHO BBITMOJIHUTh 3HAUUTENbHBIH 00bEM pPabOT, OCHOBHBIM H3 KOTOPBIX SBISETCA OpraHU3aIUs
JESATEIbHOCTH ~ IPOM3BOJCTBEHHBIX  IOJAPA3JEICHUN  -TIMHEHHO-IPOU3BOACTBEHHBIX  yIpPaBICHUM
MarucTpajibHbIx razonpooaoB (JIIIYMI') u nuneiiHO-pON3BOACTBEHHBIX YIPABICHUN MarucTpalbHbIX
tpyOonpoBogoB (JIIIYMT). CormacHo mnepcrneKTHBHOW MporpamMme pa3BuUTHS KommaHuu «['azmpom
TpaHcra3 ToMmck» B nepuof 10 2020 r. ulaHupyeTcs: peaau3anus LeJIoro psla IPOEKTOB CO3/1aHUs HOBBIX
JITYMI u JITTYMT — ot 9eThIpex J10 AECSTH B 3aBUCHMOCTH OT BEIOPAHHOTO CIIEHAPHSI.

CymectByronas opranuzanuonHas ctpykrypa OOO «l'asmpom Tpancra3 ToMck» peann3oBaHa B
JUHEHHO-(PYHKIMOHANBHON (popme. J[1s BBINOJHEHUS MEPCIEKTUBHBIX MPOEKTOB BO3MOXHBI BapUAHTHI

(bopmHpoBaHUS:
1) Pabounx rpymi U3 COTPYIHUKOB JIMHEWHO-()YHKIIMOHATIBHBIX MMOAPAa3ACIICHHN;
2) Matpu4HOl CTPYKTYphI YIIPABIEHUS IPOCKTAMHU.

B uactHocTH, B mpoekre cozganus  CaxanuHckoro JIVIIMT wucnosib3oBanach JIMHEHHO-




(yHKIMOHATBHAS CTPYKTYpa OpPraHM3alUU YIPaBICHHUS IPOEKTOM, s 4Yero Obuia cpopMupoBaHa
pabouass Trpymnma M3 BBICIIETO PYKOBOJACTBA M  PYKOBOJMUTENEH JIMHEHHO-(YHKLIHMOHAIbHBIX
noapazaenennit OO0 «l"a3mpom Ttpancraz Tomck». Kaxaplii uneH pabodeld TPyIIBI COTJIACHO
c(OPMHUPOBAHHOMY U YTBEP)KIECHHOMY IUIaHY SIBJIETCSI OTBETCTBEHHBIM 3a pPEaJIM3allMl0 KOHKPETHBIX
MEPOIIPUATHN B ONIPEACIICHHBIN CPOK.

AnbTepHaTUBON OpraHMU3aLUU NPOEKTHBIX padoT 110 ONMCAHHOMY BapHaHTY SIBJISETCS OpraHu3alus
MaTPUYHOW CTPYKTYPBI YIIPABICHUS IPOCKTOM.

3agaHus K Keicy:

1. CdhopmynupyiiTe mepedyeHb MEpONPUATHH s pealu3alud MaTPUYHOW CTPYKTYpHI
yrpaBiieHus TpoekToM co3aanus Caxanuuckoro JIITYMT.

2. Cdhopmynupyiite npeaoKeHHs M0 COCTaBy MPOSKTHON TPYIIIIHI.

3. IIpoananu3upyiTe NOCTOMHCTBA M HENOCTAaTKU IBYX BO3MOKHBIX CTPYKTYp YIPaBICHHS

JAaHHBIM ITPOCKTOM.

Keiic 2. ®opMupoBaHrHe KOMAHJIBI IPOEKTA 110 OPraHU3aAIMKI U MPOBEJICHUIO MPA3IHUKOB.

[IpemynokeH NPOEKT CO3JaHMs AreHTCTBA 10 OpraHU3allMd W NPOBEACHUIO NpPa3THUKOB. B
MOCTIEIHUE TObl B POCCUNCKYI0 OM3HEC-KYJIBTYpPY MPOYHO BOILIM KOPHOpPATHBHBIE Mpa3IHUKU. MHOrHe
OpraHu3aIy LIMPOKO OTMEYaoT I00miIen (GupMbl, ee BiajenblieB, HOBbI rog U Apyrue npasaHUKH.
YroObl Mpa3AHUK MOJYyYUJICS BECENbIM, MHTEPECHBIM M 3allOMHHAIOIIUMCS, OpPraHU3allud JOCTATOYHO
YacTO MPHUBJIEKAIOT CHEHUAINCTOB, KOTOPBIE 3TO TOPKECTBO MPO(PECCHOHANBHO OpraHu3yloT. MHOTHE
rpaXkJaHe W AJsl MPOBEIEHUS CEeMEWHBIX MPa3JHUKOB 00pallalTcs K yCIyraMm CHelHaIu3upOBaHHBIX
bupm.

[Ipenmnonaraercsi, 4To areHTCTBO OyA€T OKa3bIBaTh KIMEHTAM CJIEIYIOIINE KOMIUIEKCHbIE YCIYTH.

1) Opranuszanus KOpIOpaTUBHBIX MEPOIPUITUH.

2) Opranuzaiys IeTCKUX Mpa3IHUKOB.

3) Opranuzanus U MPOBEJACHUE YaCTHBIX MPA3IHUKOB.
4) Opranu3zanus CEMHHApPOB U KOH(EpeHIIHA.

B neranbHBIM MepedeHb YCIOYT BXOAST 3aKylKa MPOIYKTOB M HAMHUTKOB, IMOAOOp 3aJ0B IS

IPOBEJCHUSI MEPONPUATUH, pa3paboTKa MEHI0, MoA0O0p OhUIMAHTOB, YKpAIlllEHUE 3aJ0B U IPYTHX

MOMEIIEHUH, opranu3anus GypueToB, oGopMIeHIE CTOJOB, pa3padoTKa CIICHAPUEB MPAa3qHUKOB,

OpraHm3anusi My3bIKaJbHOTO OQOpMIICHHS, pa3paboTka U peajau3alusi pa3BieKaTeIbHOM

MpOrpamMMbl, BHIEO- M (DOTOCHEMKA, opraHu3anus (QelepBepKoB, MPEIOCTaBICHUE TPAHCIIOPTa,

OKa3zaHue MOJUrpapuuecKux ycnyr (MpUrialleHus, IporpaMMbl MEPOIIPUATHIA U Ap.), MOATOTOBKA

MPE3ECHTAIIMOHHOU MPOTYKITUH U JIP.

Jliig peanuzanuy JAaHHOTO IPOEKTa AOKHA ObITH chopMupoBaHa npodeccuoHaIbHasi KOMaHIa.

3aiaHus K Keucy:

1. Tlpennmoxute MpUMEpPHBINA COCTAB KOMaH/ bl ITPOEKTA.
2. Ilepeuucnute OCHOBHBIC (P)YHKIIMOHAIbHbBIE O0SI3aHHOCTH KaX/IOTO YJIeHa KOMaH/IbI.
3. Cdopmynupyiite TpeOOBaHUS K KaXKI0OMY YWIEHY KOMaHIbI.

3amanwe 1. Vcrnonb3yss anropuT™, NPEACTaBICHHBIH B Tabiuie 1 COCTaBUTh OIHMCAHHE
JIOTHCTUYECKOTO MPOEKTa «ABTOTPAHCIOPTHOE 0OCTYKMBaHUE TIOTpeOHUTENer U Pupm».
3amanwe 2. lcrmosb3yst anropuT™, NPEACTaBICHHBIH B Tabiuie 1 COCTaBUTh OIHMCAHHE
JIOTHCTUYECKOTO MpoekTa « MoaepHHU3aIus CKIIaJICKOTO X035ICTBa C EJIbI0 YBEIUYCHUSI 00BeMa POIax».
Tabmuma 1
ANTOpUTM ONMCaHMSI TPOSKTOB
Ne /it Bormpoc OtBeT
1 3aueM BaM HYXEH MPOEKT? Heo6xonumo 4etko chopMympoBaTh MPHUIUHBI,
M0 KOTOPBIM HEOOXOAUMO CO3/1aBaTh
JIOTHCTUYECKUH MPOEKT, KaKUe HEJJOCTATKH BBI
yCTpAHUTE IO 3aBEPILCHUIO MTPOEKTa

2 YTOo BBI IOJIy4HTE B VYKa3aTh KakO! Bbl XOTUTE NOJYYUTh KOHEUHBIN
pe3ybTaTe BBIIOIHEHUS pe3yibTaT
npoekra’?

3 [Tosryuute i1 BBI (HY>KHO JIH OTBETHB Ha NEPBbIK BOMIPOC, Bbl ONPEIETIINCH,




MIOJIyYUTh) €llle KaKUe-TO

KaKUX pe3yJIbTaTOB COOMpaeTech JOOUTHCS.

BBIBE/ICHBI 32 paMKH ITpOeKTa?

pe3yabTarThl? OpnHako BBl MOXKETE MJIAHUPOBATh U pEIlIeHUE
apyrux npobaem. Cienyer yka3aTb KaKMX HMEHHO.
4 Kakue 3agaun crienuanbHO Crenyer UCKIIIOUUTD U3 00beMa paboT HEKOTOPbIE

onepanv U NpOMEKYTOYHBIC pE3YJIbTAThI,
KOTOPBIC MOTYT OBITh MOJIY4YCHBI B X01€
BBIITOJTHCHUS MPOCKTA.

5 Ectb 1111 B ipoexTe kakue 1160
YIIYIIEHMsI, HE COBIIAIAET JIU
OH B YEM-TO C IPYTUMH
IIPOEKTaMH, BO3MOXKEH JIA
IIEPECMOTP PaMoOK IpoeKTa’?

VYiyuieHusi, COBIaJAcHUs U APYyTUE aCIEeKThI,
KOTOpBIE MOTYT BO3HUKHYTH B IIPOLIECCE
NPOEKTUPOBAHUS, HEOOXOIUMO YUUTHIBATh U, IIPU
He00X0UMOCTH, IIepecMaTPUBATh PAMKHU IPOEKTA.

6 N3 xakux npeanosoKeHuin
(ecru OHU €CTh) BBl UCXOAUTE?

Heo6xoaumMo yuuThIBaTh BCE MPEATIOIOKEHNUS,
KOTOPBIE BOBHUKAIOT B XOJE NPOCKTUPOBAHUS
JIOTUCTHYECKOM CUCTEMBI.

7 Bo3MokHO 11 ITOSIBJIEHHE
CEPBE3HBIX MPoOIIeM?

CnoxHOCTH BO3HUKAIOT Beeraa. [loatomy
COCTaBbTE BO3MOXKHBIE TIEpEeYeHb MPOOIIEeM,
KOTOPbI€ MOI'YT BOSHUKHYTH IIPU POEKTUPOBAHUH.

8 Cyl1ecTBYIOT JIU KaKHE-TO
0c00BI€ yCIIOBHUS, TUKTYyEMBbIC
3aKa34uMKOM HJIH
00CTOSITENTLCTBAMU ?

OOBIYHO 3aKa3YHK YCTAHABINBACT CPOK
3aBepILCHHSI POCKTa ¥ OTOBAPUBACT CTOUMOCTh
JIOTUCTUYIECKOTO MpoeKkTa. JlaHHbIe YCIOBHUS
HE00XO0IMMO YUUTHIBATH.

Jlara 3aBepuieHus

HWcnonuurenns

CormacoBaHo

3amanre 3. 1 ceHTAOpsS KaXIOro TroAa aJMUHHUCTpalMs NPEANPHUSITHS COCTaBiseT OIO/DKET Ha
cnemyronii roa. Ipomnece coctaBnenns 010/pkeTa BKIIOYAET B ceOs oneparyy, IoKa3aHHbIE B Ta0JIUIIe

2.
Tabmunia 2
Onepanus [TpenmectBytomme Bpewms,
OTIepAINH HEJIENb
A — OlIEHKA CTaBOK 3apa0OTHOM IJIATHI - 2
B — pa3paboTka MporHO30B phIHKA - 4
C — onpeneneHue 1eH TPoJax - 3
D — GroxeTupoBanne 00beMa IpoaaK B 3
E — Gro/pKkeTHpOBaHNE BBIPYYKH C,D 1
F- OromxeTupoBaHue IPSIMBIX U3JIEPIKEK A,D 3
G — o1ileHKa 00BEMOB ITPOU3BOICTBA D 6
H — GroxkeTHpOBaHME HAKIIAIHBIX PACXO/I0B A 4
I — Gr0/KETUPOBAHKE TPYAOBBIX PECYPCOB A,G 2
J — Or0KETHPOBAHUE CHIPHSI G 3
K — 010/pKeTHpOBaHHE KaUTAIbHBIX BJIOKCHHUM G 5
L — cocTaBieHne mporHo3HbIX GOopM OTUETHOCTH E,F. H 1 J K 1
Cocrasiienne 0ropkeTa HE0OXOUMO 3aKOHUUTH K KOHITY JeKkaOps, Tak 4To UMeeTcs rnepuoq B 17
HEJEb.

1. TloctpoiiTe cereBoil Tpad, OTpAKAIOUIUN IOCIEIOBATEILHOCTh BBIMOJHEHUS —OIEPAIHiA,
BKJIFOYCHHBIX B TIOJITOTOBKY OrO/pKeTa. MOXKHO JIM 3aKOHYUTH JIAHHBIA MPOIECC B TeueHuu 17
HeJeNb?

2. Ecnu 6b1 moTpeboBajloCh COKpATUTh BpeMs Ha (OpMUpOBaHHE OOJKETa, Ha Kakue Onepaluu

cJ€aoBajio OBl O6paTI/ITB BHUMAHHUEC U noquy?




[1IK-2.2: CnocobeH npoBOAUTH 3KOHOMHYECKoe | OOydaromuiics BJIQ/ICET: HaBbIKaMU
00OCHOBaHME  CTPATETHYECKUX  PEMICHWH B | IPOCKTUPOBAHHUS  OPTaHM3aLMOHHBIX  CTPYKTYD,
JOTHCTUKE, TPOEKTUPOBATh U ONTUMHU3UPOBATH | (POPMUPOBAHUS U YIIPABICHHUS KOMaHIOM MTPOEKTa
JEATeNIbHOCTh JIOTUCTUYECKUX TOJPa3elIieHui 1
NPEANPUHUMATEIBCKUX CTPYKTYP

IPUMEPBI 3AJIAHUM

3ananue 4.

1.Pa3paboTraTh 1 COCTaBUTH OPTaHU3ALUOHHYIO CTPYKTYPY MPOEKTa MO CO3AaHUIO ¥ BHEIPEHUIO
KopropatuBHOro npuioxenust ais komnanuu OAO «PXK]».

2. OnpeneauTs THI OPraHU3aMOHHON CTPYKTYPBI YIIPABICHHUS.

3. Onpenenute ypoBHU yNpaBJiIEHUS B JAHHOW KOMIIAHUH.

4.IlepeunciauTe NPEeUMYIIECTBA U HEJOCTATKU JAHHON CTPYKTYPBHI.

3ananue 5.

Pa3paboraTh M COCTaBUTh OPraHU3AIMOHHYIO CTPYKTYPY MPOEKTa IO IMOATOTOBKE PEKIIAMHON KaMITaHUW
MPOAYKTa aKIIMOHEPHOTO OOIIECTBA, B KOTOPOM HMEIOTCS:

- obuiee coOpaHue akIIMOHEPOB;

- CoBeT OUPEKTOPOB;

- 'eHepasibHBIN TUPEKTOD;

- upexTopa: TUPEKTOp 0 KOMMEPIIMHU; JUPEKTOP MO OOLIMM BOTIPOCA; AUPEKTOP MO SKOHOMUKE.

- Toproselii OTAEN, ITTaBHBIM TOBAPOBE;

- Ciryx0a rmaBHOTO HHKeHepa, Ciyk0a HHKeHepa 1Mo TexXHuKe O6e3omacHoctr, Cykba TpaHCITIOPTHOTO
otnena, Cnyx0a HaYaJIbHUKA OT/IeNIa CHAOKCHHUSI.

- [ImanoBO-3KOHOMHYECKHIA oTaEN, OTAEN OpraHu3aIi TOPTOBIH, byxranrepus,

Onpenenuts TUN OPTaHU3ANUOHHON CTPYKTYPHI YIIPABJICHUS.

[Tepeuncnure MpeUMyIIECTBA U HEOCTATKU TAHHOW CTPYKTYPBI

3ananue 6.

PazpaboTtaTh ¥ COCTaBUTh OPraHU3ALMOHHYIO CTPYKTYpY (pupmbl «CTaHAapT», B KOTOPOH UMEIOTCS:

- PyxoBogurens pupmbr «Ctanmapry;

- OTen XMMHUYECKUX MPOAYKTOB;

- OyHKIMOHAJIbHOE 0OecIeueHUe MPOEKTa: MPOU3BOJCTBEHHBIE MOLITHOCTH, UCCIIEI0OBaHUS U pa3pabOTKH,
MaTepHalIbHO-TEXHHUUECKOe oOecrieueHrne, KaJpbl, KOHTPOJIb U OyX.y4er.

- npoekTsl: [Tpoext «IIponykt XXI», [Tpoext «310poBo!», [IpoekT «IkoB3rism»

- IOCIEA0BATEIBHOCTh OCYIIIECTBIICHUS Ollepaliuil KaK0ro MPOEKTa: MPOU3BOICTBEHHAS TpyIIa, IPyIIa
KOHCTPYKTOPOB-TE€XHOJIOTOB, I'pyIIa CHa0XKEHUs, KaJIpoBasi TpyIna, Oyxrairepckas rpymnia.
Onpenenuts TN OPTaHU3aLMOHHON CTPYKTYPBI YIIPABJICHUS.

Omnpenenure ypoBHH YIIPaBJIECHUS B JaHHON OPraHU3ALNH.

3agaya 1.
NmeroTcsi Ba MHBECTUIIMOHHBIX TPOEKTa M MPOTHO3 HMX JIOXOJHOCTH TPH Pa3HBIX COCTOSHUSX PHIHKA.
Omnpenenure HanboIee MPEAMOYTUTENBHBIN MPOESKT U 000CHYITE BEIOOD.

CocrosiHue [Tpoekt A [Ipoext B
pBIHKA Hoxon BepositHOCTB Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3amaya 2.

Jlns mpoekta Bamieil KypcoBOil (BBIMYCKHON) paboOThl MOMPOOYHTE OMpEAeTUTh OCHOBHBIC BHJIBI PHCKA.




Ormpezenure BEpPOSITHOCTh M TSXKECTh PUCKOB M COCTaBbTE MaTpuily puckoB. Kakumu meromamu U Ha
OCHOBaHUHM KaKHX JaHHBIX MOXKHO YIPaBJISATh puUcKaMu Bamero mpoekra? CospaidTe XypHal PUCKOB
IIPOEKTA.

3anaua 3. [lpeamnomnoxum, 4to 6ropkeT npoekTa coctaBUT 120 Thic. pyO. ¢ BeposTHOCTBIO 80 %, 100 ThIC.
py6. — ¢ BepostHOCcTBhIO 15 % u 150 ThIC. py0. — ¢ BepoATHOCTBIO 5 %. OmnpenenauTb OTHOCHUTEIBHYIO
cTerneHb pucka (Ko PUIMeHT BapraIiy IpOoeKTa).

3azaya 4.

[Ipennonoxum, yto OromxeT npoekra coctaBuT 120 Thic. pyO. ¢ BepostHOCTHIO 80 %, 100 ThIC. pYO. — C
BeposiTHOCTBIO 15 % 1 150 ThIC. py0. — ¢ BepoATHOCTHIO 5 %. OnpeienuTh OTHOCUTENBHYIO CTEIIEHb PUCKa
(ko3¢ ULMEeHT BapHaIK MPOEKTA).

[TpoBepsieMblii 00pa30BaTENbHBIN PE3yJIbTaT:
2.3. IlepeyeHb BONPOCOB A/ MOATOTOBKH 00y4AOUINXCH K MPOMEKYTOYHOH aTTeCTaluu

1. OcHOBHBIE ATalbl pa3BUTHA TEOPUU U MPAKTHKHU YIPABICHUS IPOSKTaMHU B HAIlleH CTpaHe U 3a
pyOexoM.

[Tpu3Haky MpOeKTa, KOTOPbIE SABISAIOTCS YHUBEPCATBHBIMU M XapaKTepHBI IS JIFOOOTO MPOEKTA.
OCHOBHBIE OTJIMYHSI IPOEKTHOTO YIPABJIEHUS OT TPATUIIMOHHOTO MEHEIKMEHTA.

['pymmsl mpo1ieccoB, BXOSIIUE B CTPYKTYPY YIPaBICHUS IPOSKTAMH.

[TpoexT u Tekymiast onepanoHHas AesITeIbHOCTb — YTO OOILEro U YeM OHM OTIMYAIOTCS.

A

@DyHKIHOHAJIbHBIE 00JIaCTH, B KOTOPBIX PEATM3YIOTCS METO/Ibl YIPaBIEHUS NPOEKTaMH (IIPUBECTH

XapaKTEPUCTHUKY ).

7. Kiaccugukamnus mpoeKTos.

8. Crannmaptsl B 007aCTH YIIPaBICHUS TPOCKTAMHU.

9. MexayHapoHble CTaHIAPTHI B 00JIACTU YIIPABICHUS IPOCKTAMHU.

10. Kpurtepuu 1enenonaranusi mpoeKTOB.

11. OcHOBHBIE TpyIIIBI OTPaHUUYEHUN MPOEKTa (0XapaKTEepU30BaTh).

12. ®a3e1 KU3HEHHOTO UKIA MTpoekTa. [Iporecchl, BXoAsmue B KXyt ¢asy.

13. JlaibHEE OKpY>KEeHHE TPOoeKTa U (PaKTOphI €ro (HOPMHUPYIOIIHE.

14. bivxHee OKpy>KEHHE IPOEKTa U €ro BIUSHUE Ha IPOEKT.

15. OCHOBHBIE YYaCTHUKH IIPOCKTA.

16. Opranusanus ynpaBieHHUs] CTEMKXOIAEPAMH IPOEKTA.

17. PykoBoauTenb MpoeKTa U KPUTEPHHU, IO KOTOPBIM €ro NoA0uparoT.

18. ®yHKIIMOHAIBHBIC 005I3aHHOCTH PYKOBOIUTENS TIPOSKTA.

19. ®yHKUMOHAIBbHBIE 00S3aHHOCTH PYKOBOIMTEIS IPOEKTa B 3aBUCUMOCTH OT BHJa OPTraHU3aLlMOHHOM
CTPYKTYPbI YIPaBJIEHUS IPOEKTOM.

20. OcoOeHHOCTH pabOTHI B MPOEKTHON KOMaH/E [0 CPABHEHUIO C pabOTOil B TPaJUIIMOHHOM
(GYHKIHNOHAJIBHOM MOApa3ACICHUH.

21. XapakTepuCcTHKa OCHOBHBIX IPOLIECCOB YNPABICHHsI KOMaHOM MTPOEKTA.

22. YupaieHHue IPOeKTOM B (PyHKIIMOHAIBHOM OpraHU3allMOHHON CTPYKTYpE.

23. XapakTepucTHKa IPOEKTHON OpraHU3allMOHHON CTPYKTYPBI.

24. XapakTepuCcTHKa MaTPUYHON OPraHU3allMOHHON CTPYKTYPBI U B UEM HJIES €€ TIOCTPOEHUS.

25. CpaBHUTENBHBIN aHAINU3 TOCTOMHCTB U HEJIOCTATKOB OCHOBHBIX BUJIOB OPraHU3aLMOHHBIX CTPYKTYD
YIpaBIEHUS MPOEKTaMH.

26. OCHOBHBIE 3TaNbl MHUILIUALIUU TPOCKTOB (XapaKTEPUCTUKA).

27. IlprunHbl MHULMALMH [IPOEKTOB.

28. OCHOBHbIE 3JIEMEHTHI MPOEKTHOI'O aHAIM3a U UX XapaKTepUCTHUKA.




29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

57.
58.
59.
60.

OcHOBHBIE 337]a4¥l IPOEKTHOTO aHAIIN3A.

Ha3znauenue u o0s3aTenbHbIE pa3/ieiibl yCTaBa MPOEKTA.

Bri0op Hanbosee nepcneKTUBHOM MPOSKTHON UaeH (KaKuM 00pa3oM MOKHO OCYILIECTBHTB).
OcHoBHBIE BUIbI 3()(hEKTUBHOCTH MPOEKTOB.

MeTo/IbI OTICHKU SKOHOMUYECKOH A((EKTUBHOCTH MPOCKTA.

OcHOBHBIE 3371a4H IJITAHUPOBAHUS MPOEKTA.

[TpuHIMIBE GOPMHUPOBAHUS HEPAPXUUECKON CTPYKTYPHI paboT MPOeKTa.
OcHOBHBIE 337]a4¥l KaJICHIAPHOTO IIAHUPOBAHUSI.

['padrueckre MeTOIBI KAJICHIAPHOTO TUIAHUPOBAHUS MTPOCKTA.
dopmupoBaHre 6a30BOTO MJIAHA MO CTOUMOCTH TPOEKTA.

CwMmera 1 Or0JKET MPOeKTa (OTIUUHS).

OCHOBHBIE TPYIIITBI TPOIIECCOB MCIIOTHEHUS IPOSKTOB (0XapaKTepHU30BaTh).
OcHOBHBIE (YHKIIMU CUCTEMBI KOHTPOJIS TPOEKTA.

OcHoBHbBIE O0BEKTHI KOHTPOJISI B IIPOEKTE.

ITpornecchl 3aKppITUS IPOEKTA U UX Ha3HAYECHHUE.

[Tpornerypsl, HEOOXOIUMBIE TSI 3aKPBITHSI KOHTPAKTOB TIPOCKTA.

[ToHsiTHE pHCKa U HEONPEIECICHHOCTH.

Knaccugukanus npoeKTHBIX pUCKOB.

[Tporneccel ynpaBieHus: pucKaMu MpOeKTa.

[Tponecc nnenTHdUKaLIUN pUCKa.

OCHOBHBIE METO/Ibl aHAJIN3a PUCKOB.

Crpateruu pearupoBaHusi KOMIAHUN Ha PUCKU IIPU peaIu3alyui IPOEKTOB.
CucreMa yrpaBieHHs MPOSKTHHIMH PUCKAMH.

MeTobl KOJTMYECTBEHHON OLIEHKU MPOEKTHBIX PUCKOB.

[ToHsiTHE KauecTBa U €ro MPUMEHEHHUE B TIPOCKTAX.

[Tporneccel, BKIItOYaeMble B IPOLIECC YIIPABICHUS KaYeCTBOM IPOEKTA.
['pymmbl 3aTpaT, OTHOCSIIMXCS K 3aTpaTaM Ha Ka4eCTBO.

I[Tporecc mIaHMPOBaHHUS YIIPABICHHUS KAYECTBOM M JOKYMEHT, KOTOPBIN SBJISIETCS PE3yJIbTaTOM 3TOTO
nporecca.

[Tnan ynpaBieHHs Ka4eCTBOM MPOEKTA.

IIpouecc obecnieueHus: KayecTBa MPOEKTa.

AyIuT ¥ ero 3HauYeHHEe B CHCTEME YIPABJICHUS KAYeCTBOM IIPOEKTA.
VYnpasnenue KoHDUTypaIHe MpOeKTa.

3. Metoauyeckne MaTepHaJibl, ONpee/souue NPoueAypy  KpUTEePpUH OLCHUBAHUS
c(popMHPOBAHHOCTH KOMIIETCHIMI NIPU NPOBEACHUH NPOMEKYTOYHOM aTTeCTALlUN

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 Pe3y/JIbTATAM PelIeHHs NPAKTHYCCKUX 3aaHuH

«O1imyHo» (5 OamioB) — oOydaroLMiics NOEeMOHCTPUpPYET HOHMMaHME LM pelIaeMoi 3ajau,
IIOHUMAET SKOHOMUYECKHH 3aMbIcen 3anadyd. Bianeer Meroaukoill pemeHus. UHCIEHHBINM pe3yJsbTar
peleHus MPaBUIIbHbBIN U 000CHOBAH.

«Xopomo» (4 6amna) — o0ydaroIuUics JEMOHCTPUPYET MOHUMAHKE LI pelIaeMon 3ajaun, IOHUMaeT

oOmiee 3HaYeHHE KOHOMHUYECKOTO 3ambicia 3ajaud. Brnageer metoaukoil pemieHus. YUCIEHHBIH pe3yibTat
pelIeHus: IPaBUIbHBIN U 000CHOBAH, HO MOTYT OBITh HE3HAUUTENIbHbIE OIIMOKU B pacueTax.

«Y10BJIETBOPUTEIBLHO» - (3 Oaia) o0ydarouuiicss IEMOHCTPUPYET HE TOCTATOUYHOE MOHMMAaHUE 1SN
pemraeMoil 3a7add, IOHUMAaeT oOIIee 3HAUYeHHEe SKOHOMHUYECKOTro 3ambicia 3amauu. (Cnabo Biageer
METOJUKON pemieHus. UYUCIEeHHBIM pe3ynbTaT pElIeHUs MOXET OBbITh C HE3HAUUTENBHBIMHU OIIMOKAMU B
pacderax.

«HeynoBierBopureibHo» (2 Oanna u MeHee) — CTaBUTCSA 3a paboTy, €CIM YHCIO OUIMOOK M HEI0YETOB
MIPEBBICHIIO HOPMY JUTSI OIICHKH «YIOBJICTBOPUTEIIHHOY HJIU MPABUIHHO BEITIOJHEHO MeHee 2/3 Bcel paboThl.



Kpurtepun ¢popMupoBaHusi OLICHOK 10 Pe3y/JbTATAM pelleHHs] CHTYallHOHHBIX KelicoB

«OT1amyHo» (5 6amoB) — 00yyarOMMKCS pacCMaTPUBACT CUTYallMI0 Ha OCHOBE LIEJIOCTHOTO MOJX0/a U
NPUYHHHO-CIIEJICTBEHHBIX CBs3ei. D(Hh(HEKTUBHO pacro3HaeT KITFOUEBbIe MPOOIEMBI U ONPEeIIseT BOZMOXKHBIC
MPUYUHBI UX BOSHUKHOBEHUS.

«Xopouo» (4 6amra) —00yJarOIIUICS JEMOHCTPUPYET BBICOKYIO MOTPEOHOCTh B JOCTHKEHUH yCIeXa.
Omnpezenser raBHYIO LeNb U MOALEIH, HO HE YMEET PacCTaBISATh IPHOPUTETHI.

«Y10BJIeTBOPUTEIBbHO» (3 Oauia) — 00yJaromuicss HaXOIUT CBSI3M MEXAY JaHHBIMU, HO HE CITIOCOOEH
000011aTh pa3HOPOJHYIO UHPOPMALIMIO U Ha €€ OCHOBE MpeyiaraTh PeUIeHUs MOCTaBIEHHBIX IKOHOMHYECKHX
3ajay.

«HeynoBaerBopureibno» (0 6amnoB) — oOydaromuiics He MOXKET YCTAaHOBUTH JJIsI ce0sl M JAPYTHX
HaIpaBJICHUE U TIOPSIOK ACHCTBHIA, HEOOXOIUMBIE JIJISI TOCTHXKECHUS TICTTH.

Kpurepun ¢popMupoBanusi OieHOK 10 BHINOJHEHHIO TECTOBBIX 3aJaHUI

«O1amuHo» (5 6a/IoB) — MOTy4YarOT 00yUaIOIMKECs ¢ MPAaBUIBLHBIM KOJMYECTBOM OTBETOB Ha TECTOBBIC
Borpockl — 100 — 90% oT ob1iero 06bEMa 3aJaHHBIX TECTOBBIX BOIPOCOB.

«Xopomo» (4 6amra) — MOAydYarOT OO0ydYarOIUecs C MPABUIBLHBIM KOJMYECTBOM OTBETOB Ha TECTOBBIC
Borpockl — 89 — 70% ot o0riero o0bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Y10BJIeTBOPUTENBbHO» (3 0ayuia) — mOJy4aroT 00ydJarIuecs ¢ MPaBIBHBIM KOJTMYECTBOM OTBETOB HA
TECTOBBIE BOMPOCH — 69 — 60% oT o61Iero o6bEéMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«HeynoBaerBopurteabHo» (0 6aioB) - MOTyYarOT 00yYarONIUECs C MPaBUILHBIM KOJUYECTBOM OTBETOB
Ha TECTOBbIE BOMPOCHI —59% 1 MeHee OT 00111ero 00bEMa 33 JaHHBIX TECTOBBIX BOIIPOCOB.

Kpurepun ¢popmMupoBaHusi OLIEHOK MO IK3aMEHY

«OtamyHo» (5 OamnoB) — oOydarImUiAcs JIEMOHCTPHPYET 3HAHUE BCEX pa3lejioB HM3ydaeMoun
TUCIUIUTAHBL:  COJIEp’)KaHue O0a30BBIX TMOHATHA W (QyHZAMEHTANBHBIX TpoOJeM; yMEHHE U3Jararhb
MPOrpaMMHBIM MaTepual C JAEeMOHCTpalueil KOHKpETHhIX mnpumepoB. CBOOOAHOE BIAJIEHUE MaTepHaAIOM
JOJIKHO XapaKTePU30BATHCS JIOTUYECKOW SICHOCTHIO M UYETKUM BHJICHHEM IyTeH MPUMEHEHHS IMOJyYeHHBIX
3HAaHUU B MPAKTHUYECKOH JeATeIbHOCTH, YMEHUEM CBS3aTh MaTepuai ¢ JPYTUMH OTPACIsIMHU 3HAHMUSL.

«Xopomo» (4 6amia) — 00yJaroLUMiics TEMOHCTPUPYET 3HAHUS BCEX PA3/EIOB N3y4aeMON TUCHUTUIMHBL:
cojiepkanue 0a30BBIX MOHATHN M (yHAAMEHTAIBHBIX MPoOJeM; MpuoOpen HeoOX0IUMbIe YMEHHUS U HABBIKH,
OCBOMJI BOIIPOCHI MPAKTUYECKOTO MPUMEHEHUS TIOTYyUYEHHBIX 3HAHUN, HE TOMYCTUI (HPaKTUYECKUX OIMIMOOK MPH
OTBETe, JOCTAaTOYHO IIOCIIEOBATEIbHO W JIOTHYHO H3JIaraeT TEOpEeTHUECKHil marepuall, AOIMycKas JHIIb
HE3HAYNTEIbHBIC HAPYIICHUS MOCIEAOBATEIHLHOCTH HM3JIOKECHHUS U HEKOTOPhIE HETOUYHOCTH. Takum oOpasom,
JTaHHasl OLIEHKAa BBICTABIISIETCS 32 MPABMIIbHBIN, HO HEJOCTATOYHO MOJHBIN OTBET.

«Y0BJIeTBOPUTEILHO» (3 Oamra) — oOydarommiics JEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3/IeiioB
IporpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX NOHATUH M (GyHIaMEHTaIbHBIX Mpobiem. OpHako 3HaHUE
OCHOBHBIX MPOOJIEM Kypca HE MOJIKPEIUISIFOTCS KOHKPETHBIMHU MPAKTHYECKUMHU MPUMEPAMHU, HE MOITHOCTHIO
packpbITa CYLIHOCTh BOIPOCOB, OTBET HEJOCTATOYHO JIOTMUEH W HE BCerjaa IMOoCieAO0BaTeNeH, JOIMYIICHbI
OIIMOKU U HETOYHOCTH.

«HeynoBaerBopurteabHo» (0 OalmoB) — BBICTaBISETCS B TOM Cllydae, KOrja OOydYaroIUics
JEMOHCTpHUPYET (hparMeHTapHbIE 3HAHHUS OCHOBHBIX Pa3/IeJIOB MPOrPaMMbI M3y4aeMOro Kypca: ero 0a30BBIX
MOHATUH W (QyHIAMEHTaIbHBIX MpoOJeM. Y dK3aMeHyeMoro c¢iabo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITEILHOMY ~AHAIUTUYECKOMY MBIIUICHUIO, HUMEIOTCS 3aTPyJAHCHUS B U3JOKEHUM Marepuana,
OTCYTCTBYIOT HEOOXOJIMMBIE YMEHHSI U HAaBbIKH, IONYIIEHBI IPyOble OIMOKH U He3HaHHUE TEPMUHOJIOTHUH, OTKA3
OTBEUYaTh Ha JIOMOJHUTEILHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOMUMO ISl TOJTYYCHHS TOJIOKUTEIbHOM
OLICHKH.



