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Conepxanue

[TosicaurenbHast 3anUCKa.

THUNOBBIE KOHTPOJIBHBIE 3a/1aHUS WM UHBIE MaTEPHUAIIBI ISl OEHKU 3HAHUM, YMEHUH, HABBIKOB
U (WIK) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckre Marepuaibl, ONPEACNAIOIUE NPOLEAYpY M KPUTEPUM  OLECHUBAHUS
c(OpPMHUPOBAHHOCTU KOMITETECHLIUI MPU MPOBEICHUN POMEKYTOUHON aTTEeCTALIUU.



1. IlosicHuTEIbHAS 3aNHCKA

HGJ'II) HpOMeX(YTOHHOﬁ aTTeCTallui— OLCHUBAHUC TIIPOMCKYTOYHBIX W OKOHYATCIbHBIX
pe3yabTaToOB O0YYEHHUS MO JUCLHUIUIMHE, 00eCIIeUUBAIONINX JOCTHKEHHE MJIaHUPYEMbIX pe3yJIbTaToB
OCBOEHUSI 00pa30BaTENbHOM MPOrpamMMmBbl.

@opMbI POMEXKYTOYHON aTTEeCTallMU: 3a4deT (1Mo O4YHOH ¢opme oOydeHus - 7 cemectp, 1O
3a04HOM opme oOyueHue — 4 Kypc)

[lepeuens komneTeHIUH, GOPMUPYEMBIX B IPOLIECCE OCBOCHUSI TUCIIUTIINHBI

KOZ[ 1 HAMMCHOBAHWEC KOMIICTCHIIH KOZI HHAUWKATOpa JOCTHKCHUS KOMIIECTCHI MU

[1K-7.2: PaspabaTeiBacT MEPONPHUATUSA IO
COBEPILIEHCTBOBAHUIO CUCTEMBbI YIIpaBICHUS
n OpraHu3alu MPOU3BOJICTBEHHO-
XO3SUCTBEHHOMN JIESITEIbHOCTBIO
MoJpa3IeICHU BArOHHOTO XO03s1ICTBA

[TK-7: Crioco0eH 11aHupoBaTh MPOU3BOICTBEHHO-
XO35UCTBEHHYIO J€ATEIbHOCTh MOAPA3ACIICHUS
BArOHHOI'O XO351MCTBa

Pesynbrarel 00ydeHus MO TUCIUTIIIMHE, COOTHECEHHBIE C IUIAHUPYEMBIMU
pe3yJIbTaTaMi OCBOEHUS 00pasoBaTesibHOM NporpaMmel

Kon n HanMeHoBaHWE HHIUKATOPA Pe3ynbTaTel 00yueHus 1O JUCIUILTHHE O11eHOYHEIE
JOCTHUKCHHUA KOMIICTCHIIUN MaTepHraJibl
(7 cemectp)
[1K-7.2: PazpabateiBaer | OOyuaromuiicsi 3HaeT: OCHOBHBIE CIIOCOOBI | Bompocsr 1-15
MEPOTIPUSITHS [0 | ¥ METOJIbl OpraHU3aluu pabOT B BATOHHOM

COBEPILEHCTBOBAHUIO  CHUCTEMBI | XO35IiiCTBE C 1I€JbI0 IOBBILICHUS OOLICH
yhOpaBieHUs ©  OpraHu3anud | 3p(eKTHBHOCTH NMPOU3BOACTBA U KauecTBa

MIPOU3BOACTBEHHO- POTyKLIUH (ycayr); OCHOBHYIO
XO3SMCTBEHHOM JEATEIbHOCTHIO | HODMAaTUBHYI0  JIOKYMEHTALIUIO OAO
nojpa3eaeHul BaronHoro | "PXK/[" B o0iacTi MEeHEIKMEHTA KauyecTBa;
XO035HCTBA metonsl CMK; mopsimok pa3paboTku u

BHeApenuss CMK Ha  mpeanpusTusx
BArOHHOI'O XO35IMCTBA

OOyJarormmiics yMeEeT: onpeaenaTs | 3ananus 1-6
ONTUMAJIbHBIC CTIIOCOOBI pa3BHUTHUS
TIOJpa3 ICIICHHUSI OpraHu3aIH

KEJIE3HOJOPOKHOIO  TpaHCIoOpTa  IIpH
UCIIOJIb30BAaHUM  CUCTEMbl MEHEIKMEHTa
KayecTBa U JJIEMEHTOB  OEpeXIMBOrO

IPOM3BOJICTBA
OOyuaromuiicss  BiajgeeT:  MeETOAMKaMu | 3anaus 1-6
MOCTPOCHUE aHam3a KadyecTBa
MMPOU3BOACTBCHHBIX IMponIeccCcoB C
UCIIOJIb30BAHUEM CHUCTEMbl MEHEKMEHTA
Ka4vecTBa, HaBBIKAMH pa3paboTKu

MEPONPUITUNA TIO TPUMEHEHHIO CHCTEMBI
MeEHEIKMEHTA KayecTBa c LIEJIBIO
ONTHUMU3AINU JIESTEILHOCTH CTPYKTYPHBIX
Mo/Ipa3/ieIeHU BArOHHOTO XO3SMCTBA

[IpomerxyTouHas arrecTanus (3a4eT) MPOBOJUTCS B OJHON U3 CIEAYIOMHUX (popM:
1)cobecenoBanue;
2) Bemonnenue 3ananuit B SUOC Caml VIIC.



2. Tunosbie' KOHTPOJILHBIE 32JaHASA WM HHbIE MATEPUAJIbI ISl OLEHKH 3HAHHUI,
YMeHMI, HABBIKOB H (MJIH) ONBITA AeATeJIbHOCTH, XapaKTePU3yIINX YPOBEHb
chopMHUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUA) VISl OLEHKU3HAHUEBOI0 00pPa30BaTEILHOI0
pe3yjabTara

IIpoBepsiemblii 00pa3oBaTeJbHbIH PE3YJIbTAT:

KOI[ N HAMMCHOBAHUEC MHAUKATOpAa JOCTHXKCHUA O6pa30BaT€J'IBHI:IfI pe3yibTar
KOMIICTCHIIMU

[IK-7.2: PazpabarpiBaer Meponpusatus 10 | OOyJaromuiicss 3HaeT: OCHOBHBIE CIIOCOOBI H
COBEPIICHCTBOBAHUIO CHCTEMBI YIPABICHUS U | METOJIbI ~ OpraHu3aluu  paboT B  BaroHHOM

OpraHu3aIu MPOU3BOACTBEHHO- | XO3SIICTBE € LIEABIO  TIOBBIMIEHUS  OOIICH
X035CTBEHHOU NEeSTeNbHOCTBIO | 3p(GEKTUBHOCTH  MPOM3BOJACTBA U KadyecTBa
MOApa3IeICHU BATOHHOTO XO3SIIICTBA npoaykuuu (yCiayr); OCHOBHYK) HOPMATHBHYIO

nokymentaimio  OAO  "PXIA" B  obmactu
MEHe/KMeHTa KadecTBa; Metoasl CMK; mopsimox
pa3paboTku u BHeApeHuss CMK Ha mpeanpustusx
BaroHHOI'O X03SICTBa

Ilpumepwt sonpocoe/3adanuii

1. OcHoBoOIONAararOMH SBJISAIOTCA CTAHAAPTHI:
A) TCO 9001:2000 1 1CO 9004:2000;

b) UCO 9004:2000 u MCO 19011:2000;

B) UCO 10012 u UCO 19011:2000;

') UCO 9004:2000 u UCO 9000:2000.

2. JloxyMeHTalus CUCTEMbl MEHEI)KMEHTA KaueCTBa JOJIKHA BKIIIOYATh:

A) JlokyMeHTAJIbHO 0(OpPMJIEHHBbIEC 3asiBJICHUSl O MOJMTHKE W ILeJasX B 00JIaCTH KadecTBa,
PYKOBOACTBO 10 Ka4vecTBY, /JAOKYMEHTHPOBaHHbIe MNpoulelypbl U 3amucH, Tpedyemble
Mexnaynapoaubiv  CTaHAapTOM W JOKYMEHTBI, OIpeJesieHHbIe OpraHu3anmeil Kak
HeoOXoaMMble eil 1 o0ecrneYyeHUs Pe3yJbTATHBHOIO IUIAHUPOBAHMS, OCYUIECTBJIEHHUS eé
MPOIECCOB M YNPABJICHUS] NMHU;

b) JlokyMeHTHpOBaHHBIE MPOLEAYPHl, pa3pabOTaHHbIE AJS CUCTEMbl MEHEIKMEHTAa KadyecTBa, WU
CCBIJIKM Ha HUX U OIIMCAHUC BBaHMOHCﬁCTBHH nmponeccoB CUCTEMbI MCHCIPKMCHTA Ka4CCTBA,

B) lokymeHnTanbHo ohopMIIeHHBIE 3asBIEHUS O MOJUTUKE U LENAX B 00JIaCTH KauecTBa,

I') PykoBOACTBO 10 KauyecTBY, JAOKYMEHTHPOBAHHBIE TMPOLEAYpbl M 3alucH, TpeOyeMble
MexnyHapoaubiM CTaHIapTOM U OINMKCaHHE B3aMMOJCHCTBHS MPOLIECCOB CHUCTEMBl MEHEKMEHTa
KauecTBa.

3. Jlns gero 6bu10 paspaborano cemerictBo crangaptoB [ISO 9000:

A) Jlns ompeneneHuss U TMPEAOCTABICHUS PECYpCOB HEOOXOIMMBIX AJsi JOCTHXKEHHS B 00JacTH
KauecTBa;

b) st co3manust ¥ mpuMEHEHwsI Tporiecca uist moctositHHoro ynyumenus CMK;

B) [as nomomm OpraHM3anMsM BeCeX THIOB W PpPa3MepoB BHeAPUThL H 00ecnevYuThb
¢dynxkunonnposanue cucrem CMK;

') Jlns ycTaHOBJICHHUS MOJIMTUKY B 00J1aCTH KauecTBa.

'TIpuBOAATCS TUIOBBIE BOIPOCH U 3a1anus. OLEHOUHBIE CPECTBA, TPEIHASHAYCHHBIE JUIS IPOBEICHUS ATTECTALHOHHOTO
MEpONPUSITHS, XPaHIATCS Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OILIEHOYHBIX MPOLEAYP KOJMYECTBE BapHaHTOB.
O1eHOYHBIE CPEACTBAa MOMJIEKAT AaKTyalu3allid C yYeTOM pa3BUTUS HayKd, OOpa3oBaHMA, KyJIbTYPHl, 3KOHOMHKH,
TEXHHUKH, TEXHOJIOTHH M COLMaNbHOM cepbl. OTBETCTBEHHOCTh 338 HEPACIIPOCTPAHEHUE COEPIKAHUS OLIGHOYHBIX CPEIICTB
cpean 00ydaroNiXCsl yHUBEPCUTETA HECYT 3aBEAYIOIINH KadeIpoi 1 MPEenoAaBaTeb — pa3padOTINK OIIEHOYHBIX CPEACTB.



4. Kakas QyHKUMOHANbHAs CTpaTerwsl yHpaBlIeHUS KadecTBOM OIpeaenseT TpeOoBaHUS IO
KBATU(UKAIIMK W YPOBHIO MOTHBAIIMHM TE€PCOHANIA, HEOOXOAUMBIE JUIsl JOCTIKEHUS IEIeBBIX
rapamMeTpoB KavyecTBa:

A) Ctpaterusi pa3Butus KagpoBoro notenmnuaia OAO «PK/»;

b) Crparerus nosbliiienus 3¢GEKTUBHOCTH MACCAKUPCKOTO KOMIUIEKCAa HAa OCHOBE MPEIOKEHUS
HOBOT'0 Ka4eCTBa yCJIYT HA PHIHKE MACCAXKUPCKUX MEPEBO3OK;

B) Crparerus s dextuBHOoro obecneuenus norpedHocreit OAO «PXK]» B MarepuanbHBIX pecypcax
Y TEXHUYECKUX CPEACTBAX;

I') Ctparerust onTuMu3anuy CTPYKTYpbl aKTHBOB U MOBBIIIEHUS YP(PEKTUBHOCTH UX HCIIOIb30BAHMUS.

5. Ha3znauenue xoHTponbHOM KapTsl Lllyxapra:

A) Habaronenue mporexkaHusi NMpouecca W BbISIBJCHMS OTKJIOHEHHH OT HOPMAJbLHOIO X0J1a
COOBITHIA;

b) OOecnieueHre CHUCTEMHOTO TMOAXOJAa K OMpPEICNCHHIO (PAKTHYECKMX NPUYMH BO3HUKHOBEHUS
npooiieM;

B) BrisBrienne npo6iieM, moaiexaniiux nepBoouepeIHoMy PEIICHHIO;

I') BeinBukeHHE TUIOTE3bl O HAJIWYMU WM OTCYTCTBUU KOPPESALMOHHON CBSI3U MEXIY ABYMs
CJIy4ailHbIMH BEJIMYMHAMHU.

6. Uro obecrieunBaeT CTpaTerysl YIPaBICHUS MIEPEBO30YHBIM MPOIIECCOM Ha OCHOBE ONTHMH3ALUN
U3JIEP>KEK U PHIHOYHBIX TPeOOBaHMIA K KQUeCTBY IMEPEBO30K:

A) OOecrieunBaeT mapaMeTphl KayecTBa TI'PY30BBIX MEPEBO30K B COOTBETCTBUHU C TPEOOBAHUSIMHU
PBIHKA TPY30BbIX MEPEBO30OK;

b) Ob6ecnieunBaeT mapaMeTpbl Ka4eCTBa PEMOHTA MOJBUKHOIO COCTABA;

B) OGecneunBaer mapameTpsl KauecTBa pabOT M ONTUMHU3AIMIO BHYTPEHHUX TEXHOJOTUYECKHX U
YIpaBJICHYECKHUX TPOLIECCOB B chepe pa3BUTHS HHOPACTPYKTYPHI;

I') ObGecnieunBaeT ONTHMHU3ANUI0 TEXHOJIOTHYECKHX U YyNpaBJeHYECKHX MpoleccoB B cdepe
NepeBo30K.

7. Cranmapt ISO 9001 ycranaBnuBaer:

A) TpeOoBaHusi K cCHUCTeMe MEHEIKMEHTAa Ka4decTBa, KOTOpPble MOIYT HMCHOJb30BATHCH IS
BHYTPEHHEro MNpPUMEHEHHMs] OPraHM3alUsIMH, B NeJdX cepTHQUKANUH MIH 3aKJI0YEeHUs
KOHTPAKTOB;

b) TpeboBanus k cucremMe MEHEPKMEHTA KaueCcTBa B TE€X CIyyasX, KOrJa OpraHu3alus HyK/IaeTcs B
JIEMOHCTpAllUi CBOEH CIIOCOOHOCTH BCEr/la MOCTABIATH MPOAYKLHUIO, OTBEYAIOIIyI0 TpeOOBaHMUAM
noTpeduTesel U COOTBETCTBYIOIIUM IrOCYAAPCTBEHHBIM U PETYJIUPYIOLIUM TPEOOBAHUSAM;

B) CraBur cBoell 1Lenbl0 MOBBIINIEHUE YAOBIETBOPEHHOCTH NOTpeOHTENeH MOCPEICTBOM
pe3yJIbTaTUBHOTO TMPUMEHEHHUS] CHCTEMbI, BKJIIOYas MPOIECCHl IOCTOSHHOIO €- YJIy4YlIeHUs W
oOecrieyeHne COOTBETCTBUS TpeOOBaHUSAM MOTPEOHUTENEH U COOTBETCTBYIOLIMM I'OCYJapCTBEHHBIM U
PETrYIUPYIOIIHUM TPEOOBAHUSIM;

I') Llens Ha ya0BJIETBOpEHUE MOTPEOHOCTEN U OXKHUIAHUM BCEX 3aMHTEPECOBAHHBIX CTOPOH Ha OCHOBE
CUCTEMATUYECKOTO U MMOCTOSIHHOTO YIIyYILIEHUs AESITEIbHOCTH OpraHU3aliHy.

8. Cranmapt OAO "PXO" (CTO PXI)- aT0:

A) COBOKYNHOCTh JTOKYMEHTOB B 00JacTH CTaHJApTU3alMM, YCTAHABJIMBAIOLIMX COTJIACOBAHHBIE
TpeOOBaHUSI K B3aWMOCBS3aHHBIM OOBEKTAaM CTaHIAPTU3AUK B O00JACTH JKEJIE3HOIOPOKHOTO
TPAHCIIOPTA, & TAKXKE KOMIUIEKC OPraHM3allMOHHO-TEXHUYECKUX MEPONPHUATHH, OCYILECTBISEMBIX
OAO "PXK/" ¢ nenbto ux pa3pabOTKU U BHEAPEHUS

b) JlokymeHT B 00J1aCTH CTAHAAPTU3allUM, YTBEPKJACHHbII W BBeJeHHbI B [eiicTBHE;
npukazom wim pacnopstkennem OAO "PXK/", ycranaBiMBamomMii XapaKTepHUCTHKH K
NPOAYKIMH, TPABWJIA OCYHIECTBJCHHS M XapPaKTEPUCTHKH IPOLECCOB INPOU3BOACTBA,
IKCIUIYATALMH, XPAHEHMs, NePeBO3KH, peau3allid W YTHIN3ALMH, BBINOJHEHHA padoT H
OKa3aHHs yCJyT;




B) JlokyMeHT, B KOTOpOM B LeIIX J00OpPOBOJIBHOIO MHOTIOKPAaTHOI'O  MCIIOJIb30BAHUS
YCTAHABJIMBAIOTCS XapaKTEPUCTUKU MPOMYKIMM, IPAaBUIIa OCYILECTBICHHS U XapaKTePUCTUKU
IIPOLIECCOB TMPOM3BOJACTBA, OKCIUTyaTallud, XPAHEHMs, MEPEBO3KH, peaM3allMd M YTWIM3AlHH,
BBINOJIHEHHSI pabOT WM OKa3aHMs yCIyT;

I') Bce BblIlIe EpeynCIIEHHOE.

9. Cranmapt ISO 9001:2000 ycTtanaBnuBaeT TpeOOBaHUS K:

A) CuctemMe MeHeIXKMEHTA KayecTBa;

b) KauectBy npoayxkumu;

B) KauectBy ycnyr.

') IlpuHIMITEI OpTaHU3alU TEXHOJIOTUIECKOTO MPOIIECCa H3TOTOBICHUS POYAKIINN

10. Cuctema kauecTBa — dTO:

A) JlesiTeIbHOCTH MO MOATBEPKIEHUI) COOTBETCTBHS NMPOAYKIHH OMNpe/ieIeHHbIM CTaHAapTaM,
TeXHUYECKHM YCJIOBHSAM H BbIIa4a COOTBETCTBYIOIIUX TOKYMEHTOB;

b). CoBOKyMmHOCTh OpraHH3aI[MOHHON CTPYKTYpbl, OOECIEUUBAIOLIEH OCYIIECTBICHHE OOIIEero
PYKOBOJICTBa Ka4eCTBOM;

B). Cuctema, obecrieunBaroriasi akkpeAuTanuio Jadboparopuit;

I'). IokyMeHT, B KOTOPOM yKa3aHO ONTHMAaJIbHOE Ka4eCTBO Ha OCHOBE KOHCEHCYCa MPOU3BOTUTEIS U
MIPOU3BOIUTEIIS.

11. Tlonutrka B 00JIaCTH Ka4€CTBA ITO:

A) OOmme nenu u 00s3aTeNbCTBA MO YIYUIIECHUIO PE3YJIbTATUBHOCTH B OOJIACTH MPOMBIIUIEHHOM
0€30IacHOCTH U OXPAaHbI TPy1a, opHUIHaIbHO CHOPMYITHPOBAHHBIE BBICIITUM PYKOBOJICTBOM;

b) Hamepusi u HanmpaBJieHHsI OpraHu3anuu, opuUHUAIBLHO CPOPMYITHPOBAHHbIE €€ BbICIIUM
PYKOBOJICTBOM;

B) oOmme HaMepuss ¥ HampaBiIeHUs [JEATEIIBHOCTH B OOJIACTH BBISABJICHHUS, OLEHKU U
NPEJOTBPALICHNAS HETaTUBHBIX  IOCIEACTBUI  PHCKOB, CBS3aHHBIX C  MPO(heCcCHOHATBLHOU
JIeSITeNIbHOCTbIO;

I') Bce BhiliIe nepevrciieHHOE.

12. OCHOBHBIMM HHCTPYMEHTAMU IPOLIECca Pa3BUTHSI COTPYTHUKOB JJOJKHBI OBITh:

A) ColeceoBaHusl ¢ COTPYIHUKAMH, AHAJIU3 NMOTEHIHAIA COTPYIHHUKOB, padoTa ¢ KaJApoBbIM
pe3epBoM (TMepCcneKTUBHBIMM COTPYIHHUKAMH);

B) PazButne HHUIIMAaTUBHOCTU, MHHOBAIIUH, ITIOJITHOTO PACKPBITUA TBOPYCCKOT'O ITOTCHIMAJIA,

B) 3agaun BO3/10XKEHHBIE Ha COTPYJHHUKA Ha IJIAHUPYEMBIH MEPUOJI, OCYLIECTBICHHE COTPYIHUKOM
paHee 3aITaHNPOBAHHBIX MEPONPUATHM, TOCTHXKEHHE LIEJIEH, ITOCTAaBICHHBIX PaHEe;

') Bce Bbllle iepedncieHHoe.

13. Ipunimun «CrucTeMHbIN TOIX0/1 K MEHEPKMEHTY» O3HA4aeT, YTo:

A) IpeanpusTre TODKHO pacCMaTPUBATHCS KaK CUCTEMa C CEThI0 OM3HEC- MPOIIECCOB;

b) Ilompasnenenusi, paccMarpuBaemble Kak 3JIEMEHTHI CTPYKTYpPhl OpraHHW3alldd, [OBBIIIAIOT
Ka4ecTBO MPOTyKIINH;

B) Cocrosinue wuznenus, Mmpu KOTOPOM OHO B JIaHHBIH MOMEHT BPEMEHU COOTBETCTBYET BCEM
TpeOOBaHMUAM KauecTBa;

I') VYnpaienue cucremMoii B3aUMOCBS3AHHBIX MPOLECCOB CHOCOOCTBYIOT MNOBBILIEHUIO
3¢ PeKTUBHOCTH OPTraHU3aALMH.

14. ITpyHIMD ... OTHOCHTCA K 8 MPUHIMIIAM YIIPABJICHHS KAYECTBOM:
A) KommiekcHOTO ToIX0/1a K pelIeHuo mpodiem;

b) CoxpaHeHus1 KOHKYPEHTHBIX PEUMYIIECTB;

B) B3anMoOBBITOIHBIX OTHOLIEHHH € NMOCTABIUKAMM;

') MuHMManbHBIX U3JEPIKEK.




15. Kakyro 1ens CTaBsAT nIpeanpusThs B IPOLECCE YIPABICHUS KAYECTBOM:
A) IloBbllIeHNEe YPOBHS Ka4eCcTBA NPOAYKIIUM;

b) Tomyuenue mpuObLIH;

B) VnoBnerBopenue norpedHocTel moTpeduTenei;
I') Camxenne ce0eCTOMMOCTH MPOU3BOIUMOM MTPOTYKIIUH.

2.2 TunoBble 321aHUA I OLIEHKU HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

ITpoBepsieMbIii 00pa3oBaTEIHLHBIMPE3YIbTAT:

Kon n HaumeHoBaHue MHIUKATOpa
IOCTIDKEHUS KOMIIETEHIINHU

OO0pazoBaTenbHbIi pe3yibTar

[1K-4.3: PazpabateiBaer
MEPOIPUATHS 110 BHEAPCHUIO CHCTEM
MEHEKMEHTA KaJyecTBa u
OepeXJIMBOrO  MPOU3BOJACTBA  C

LEJIBI0 OMpPEACNICHUsS ONTUMAJIbHBIX
Croco0OB Pa3BHUTHS TOAPA3CICHHUM
JKEJIE3HOAOPOKHOTO TPAHCIIOPTa

OOyuaromuiicss yMeeT: ONpEeNeNiATh ONTUMAaTbHBIE CIOCOOBI
pa3BUTHS TOJPA3JICIICHUS] OPTaHU3alUU JKEJIE3HOIOPOKHOTO
TpaHCIIOPTa IIPHU HCIOJB30BAHUHU CHUCTECMblI MCHCIKMCHTA
Ka4yecTBa U 3JICMEHTOB OCPEKITMBOTO TIPOU3BO/ICTBA

O6y‘-IaIOIJ_[I/II7IC$[ BJIaACCT: MCTOAHMKAMU IOCTPOCHUC aHaJIn3a
KadeCTBa IMpPOU3BOACTBCHHLIX ITPOLCCCOB C HCIIOJIB30BAHUCM

CHCTEMbl MEHE/PKMEHTa KadyecTBAa; HAaBbIKAMH pPa3pabOTKU
MEpPONPUATHM 10 NPUMEHEHUI0 CHCTEMBI MEHEIKMEHTA
KauecTBa C LN ONTUMU3ALMU JEATEIBHOCTU CTPYKTYPHBIX
IIO/pa3/IeJICHN BATOHHOT'O XO351CTBA

Ilpumepvl KomnieKcHbIX 3a0anuti 01 OYEHKU CPOPMUPOBAHHOCIU KOMNEMEeHYuu 6 dacmu
«YMemby, «61a0enby

3aoanue 1. CocTaBUTh CTPYKTYPHYIO CXEMY MPUMEHEHUS MPUHIIMIIOB CUCTEMbI MEHEIP)KMEHTa
Ka4yeTcBa MpHU paboTe MOoJpa3/IeIeHuii BATOHHOTO X03sWcTBa. ONpeeuTh OCHOBHBIC HAIIPABICHHUS U
MOKA3aTh BEKTOP Pa3BUTHUSI CUCTEMbBI MEHEDKMEHTA Ka4eCTBa B BATOHHOM XO3SHUTCBE.

3adanue 2. llpoaHann3upyiTe KadyecTBO BBINOJIHSAEMBIX pPabOT (dKCIUTyaTalus TIPY30BbIX
BarOHOB, PEMOHT TpPYy30BBIX BaroHOB) IPH IIOMOIIM IIOCTPOCHHE JHarpaMMbl pPacCEUBaHUS.
OT0Opa3uTh OTHOLIEHHE MEXKAY NEPEMEHHBIMH BETMYMHAMHU.

3aodanue 3. OXapaKTepu3yHuTe METO «8 111aroB» U COCTABbTE CTPYKTYpHYIO cxemy. [lokaxure
BIMSHUE METOJa HA CHMXKEHHE HECOOTBETCTBMM, OTKa30B, NE(PEKTOB, JMOO MX HETaTUBHBIX
IIOCJIENCTBUM. PacKpoiTe pu MOCTPOEHUN CTPYKTYPHOM CXEMBI OCHOBHBIE PE3YJIBTAThl IPUBEIEHHOIO
METO0/1a, KOTOPbIE MOTYT OBITh CIEIYIOLMMH: CHUKEHUE BPEMEHH, 3aTPaylBaeMOe Ha IMOUCK MPUYNHBI
U €e yCTpaHEHHEe, Ha YCTPaHEHHUE HECOOTBETCTBUS, Ne(eKTa, 0TKa3a; OnpeaeieHne NepBONPUINHBI U
IPEJOTBPALICHNE €€ MOSIBICHUS B JPYTUX aHAJIOTMYHBIX CIy4asX U 00beKTaX (CHMKEHHE KOJIMYeCTBa
MOBTOPHBIX TPOOJIEM); TMpEACTaBlIeHHEe WHPOPMALMU B BHIE YAOOHOM JUIs aHAIW3a, KOHTPOJS M
HOJATBEPXKJIEHHUSI PE3YJbTATUBHOCTH pEIIEHUs MpoOJIeMbl; OLEHUBAaHUE pE3yJbTaTUBHOCTH U
3P PEKTUBHOCTH MPEIaraeMbIX YTy IICHHA.

3adanue 4. OnuiuuTe COCTaB M HA3HAUYECHHME JOKYMEHTAllMU C LEJNbIO CO3/IaHUS CHUCTEMBI

MEHE/P)KMEHTa KauecTBa IS pa3BUTHSL TMOJpA3JEICHUI KENE3HOJOPOKHOIO TpPaHCIOPTa,
[0JIpa3ieJIEHu BarOHHOI'O XO035MCTBA.

3aoanue 5. CocTaBpTe MOACIIN CUCTEMBI MCHCIPKMCHTA Ka4€CTBA, OCHOBAHHEBIC Ha IIPOLIECCHOM
noaxoac, MpUMCEHUTCIILHO K IOAPA3ACICHUAM BarOHHOI'O XO3SMCTBA.

3adanue 6. Onumurte cuctemy «bapbep» OJIHOTO M3 OCHOBHBIX MPOU3BOJCTBEHHBIX YYaCTKOB




JIeN0 0 PEMOHTY TIPY30BbIX BAaroHOB (BaroHOCOOPOYHOTO, TEIEKEYHOTO, KOJECHO-POIHUKOBOIO).
CocraBpTe  OJOK-CXeMy TNPUMEHEHHUs KOPPEKTUPYIOUIMX  MEpPONPHUATHH Ui  yCTpaHEHUs
HECOOTBETCTBHI HA OIMMCBEIBAEMOM IMPONU3BOACTBCHHOM YYaCTKCE.

2.3. IlepeyeHb BONPOCOB A/ MOATOTOBKH 00y4AIOLINXCH K MPOMEKYTOYHOH aTTeCTaluu

1. MupoBble cuctemsl ynpasieHHUs kauyecTBOM. OnbIT BHeApeHUs B PO MUPOBBIX cucTeM
YIIPaBJICHUS KAYE€CTBOM.

2. HopmaruBHble TpeOoBaHMS K CHCTEMaM MEHEKMEHTa KauecTBa NpPEANpUSATHH
BaroHHoro xo3sictsa (ISO, IRIS, IICCDXT).

3. OcHOBHBIE KOHLENIMM W METOJbl YINpPaBICHHUS KAadeCTBOM IIpU JKCIUTyaTaluH,
TEXHUYECKOM O0OCITYKHBAHUU M PEMOHTE BaroHOB PA3JIMYHOIO THIMA U Ha3HAYEHUS, UX TOPMO3HOTO U
Jpyroro o060py10BaHMs, IPOU3BOJCTBEHHON JESTEIbHOCTH MOAPA3IeIEHUI BATOHHOTO X03AHCTBA.

4. OyHKIMOHANbHASL ~cTpaTterusi ympaBieHus kadectBoM B OAO «PXI» npu
HKCIUTyaTaIlH, TEXHHYECKOM OOCITYy>)KUBAaHHHM U PEMOHTE BarOHOB Pa3JIMYHOrO TUMA M Ha3HAYCHUS, UX
TOPMO3HOTO U JIPyroro 000py10BaHUs, MPOU3BOJCTBEHHON JI€ATEIbHOCTH MOAPa3/IeIeHnii BArOHHOTO
XO35MCTBA.

5. OCHOBHBIE TIOHATHS W OIpPEACIICHHUS CHCTEMBl MEHEI)KMEHTAa KadecTBa IIpHU
HKCIUTyaTaIlH, TEXHHYECKOM OOCITYy>)KUBAaHHM U PEMOHTE BarOHOB Pa3JIMYHOrO TUIA M Ha3HAYCHHUS, UX
TOPMO3HOTO U JIPyroro 000py10BaHUs, POU3BOJCTBEHHON JI€ATEIbHOCTH MOAPa3/IeIeHnii BArOHHOTO
XO35IMCTBA.

6. Pa3paboTka, BBOA B JeWCTBHE, NPUMEHEHHE W pa3BUTHE CHUCTEM MEHEIKMEHTA
KAaueCTBA YPOBHS «IIPEAIPUITHE.
7. Ceprudukanus cucTeM MEHEHKMEHTa KauyecTBa MPU HSKCIUTyaTalldd, TEXHUYECKOM

00CITY)KUBAaHUU M PEMOHTE BArOHOB PA3IMYHOTO TUINA M HA3HAYCHHS, UX TOPMO3HOTO U JAPYroro
000pyTI0BaHUs, MPOU3BOCTBEHHOM ACATEIHPHOCTH MOAPA3ICIICHUI BAarOHHOTO X035HCTRA.

8. 3aaun MpeAnpUsATHIl BATOHHOTO X035ICTBa B 00JIACTH OPTaHU3AlMH CUCTEM KavyeCTBa.

9. Pa3paboTku 1 BHEAPEHUS CHCTEM MEHEIKMEHTA KadeCTBa Ha MPEANPUITHSIX BarOHHOTO
XO3HCTBA.

10. [IpuHIIMTIBI ¥ METOABI OIEHKM KadecTBa MNPEANpHusATHs (KauyecTBO: YIMPaBIICHUS,

TEXHHYECKOTO OCHAIICHUS; PYKOBOJIMTENEH; TMepcoHana) IMpH OKCIUTyaTallud, TEXHUYECKOM
00CTy)KMBaHUU M PEMOHTE BAroHOB PA3IMYHOTO TUIA M HA3HAYEHMs, UX TOPMO3HOTO U JAPYroro
000py10BaHus, MPOU3BOACTBEHHOH JEATEIEHOCTHU MOAPa3AeICHUI BarOHHOTO X035HCTBA.

11. [TpyHIMIIBI U METOJBl OLIEHKH KauecTBa JEATENbHOCTH (KauecTBO: 00OpYIOBaHMS;
TEXHOJIOTUH; OpraHU3allMK MPOU3BOICTBA U TPYJIa; YCIOBUHN TpyAa) MPH HKCIUTyaTallMH, TEXHUIECKOM
00CTy)KUBAaHUU M PEMOHTE BAroHOB PA3IMYHOTO TUINA M HA3HAYEHMs, UX TOPMO3HOTO U JAPYroro
000py10BaHus, MPOU3BOACTBEHHOH JEATEIHOCTHU MOAPa3AeICHUI BarOHHOTO X035 CTBA.

12. [TpyHIMIIBI ¥ METOJbl OLEHKHM KauecTBa u3Jenust (YyCIyru) MpH SKCIUTyaTallH,
TEXHUYECKOM OOCITYy)KMBAaHUHU U PEMOHTE BaroHOB Pa3JIMYHOIO THUIIA U HAa3HAYEHHUsS, UX TOPMO3ZHOTO U
JIpyroro o00pyI0BaHUs, TPOU3BOJACTBEHHON IESITEILHOCTH TOIpa3ieJIeHU BATOHHOTO XO3SMCTBA.

13.  OcHoOBHBIE TPYIIBI TOKa3aTeneld KauecTBa B cepe TEXHHUECKOro OOCTyKMBAHUSA
BAarOHOB.

14.  OcHoBHBIE TPYIIIBI IOKa3aTeNel KayecTBa B chepe peMOHTA BarOHOB.

15. Buael ayautoB cucteMbl MEHEIKMEHTa KadecTBa, pa3paboTka KOPPEKTUPYIOLIUX
neiictuii (KJ1) u npenynpexaaromumx aevicrsuit (I1]1)

16. MeTopl TOCTOSTHHOTO COBEpPUICHCTBOBAHUS CHUCTEM MEHEI)KMEHTa KadecTBa (YpOBHHU
«3PETOCTNY).

17. Cucrtema cOajaHCHUpOBaHHBIX IOKa3aTesiel MPOU3BOJICTBA OOCTY>KMBAaHUS U PEMOHTA
MIOJIBUYKHOTO COCTaBa

18.  MOHUTOPHUHI CUCTEMBI COATAHCUPOBAHHBIX MOKa3aTelNeH.

19. AHanu3 cUCTEMBI MEHEHKMEHTA KaueCTBA.



20.
21.
22.
23.
24.
25.

WNHCcTpyMEHTHI aHa/IM3a IPUYMH OTKAa30B U Opaka:

Metoauka nocrpoenus aquarpammsl [1apero.

Meronuka nocTpoeHus guarpaMMsl Vcukassl.

Metoauka «8 maros» B CUCTEME MEHEPKMEHTA KayeCTBa.

Metoauka 5SS npu Texo0CIyKUBaHUU U PEMOHTE TIOJIBUKHOTO COCTaBA.

Mertononorust «OepexIMBOro» MPOM3BOJCTBA MpPHU HKCIUTyaTallMd, TEXHUYECKOM

06CJIy>KI/IBaHI/II/I U PEMOHTC BAroHOB pPAa3JIMYHOIO THUIIA W HA3HAYCHHA, UX TOPMO3HOIO W APYyroro
O60py,Z[OBaHI/I$I, HpOHSBOI[CTBGHHOfI ACATCIIBHOCTH Hoz[pa3z[eneHm71 BaroHHOTO X031 CTBA.

26.  OCHOBONOJIO)KHUKHM TeOpuM KadecTBa. lcTopust pasBuTus HayKu yIpaBlieHUE
KayeCTBOM

27.  Uwuxn Jemunra (PDCA) u netns kadectsa

28.  beHUYMapKUHT- METOJOJIOTHS PENEPHBIX TOUYEK.

29.  OteuecTBEHHBI! ONBIT YIIPABJICHUS KAYECTBOM MPOTYKIHH.

30.  Mmuemonunueckuii npueM 4m...6M(PMMMME). Ctpatudukamus 1aHHBIX.

31.  BepexnuBoe Npou3BOACTBO.

32. Meronbl OepekIUBOrO MPOU3BOJICTBA.

33.  PeMHXUHUPUHT-METOAOJIOTHS PAIUKAIbHOIO YIIyUlICHHS.

34.  CouuanbHble IOCTEACTBUS YIyUIlIEHUS KadecTBa (1ienHas peakuus [lemunra)

35.  CeMmb «AMOHCKUX» UHCTPYMEHTOB KayeCTBa.

36.  KommuiekcHble METOABI YIIPABJICHHS KAYECTBOM.

37.  Meron FMEA (ananmu3 ¢opM u mocieacTBuil pexkUMOB OTKa3a)

38. SWOT anamu3 (oT aHrmickux ciaoB — cuia (strength), cmabocts (weakness),
BO3MOXXHOCTH (Oopportunities) u yrpo3sl (threats)

39.  HHctpy™meHTHI (BepOaibHbIC) YIIPABICHUS KAYECTBOM.

40.  Crangaptsl cepuu [SO 9000:2000

41. Aynutr CMK. Tune! ayaura.

42.  ®wunocodus Bceoodmero kauectBa(TQM) — moHsITHE, TPUHIIUTIB.

43.  IIpaBoBoe peryaupoBaHUE KauecTBa MPOTYKIUH.

44.  OCHOBBI CTaHJIAPTHU3AIUU [TPOTYKIIMHA, OCHOBHBIC TIOHATUS U 1IEIH.

45.  3apmauu U QYHKIUU CTaHIAPTU3ALINH.

46.  CrangapTsl KauecTBa U UX XapaKTEpUCTHUKA

47. OCHOBBI MPOLIECCHOTO MOJIX0/1A.

48.  Merog «lllects Curm» u ero xapakTepucTuka

49.  Tlonstue cepruduKaiyu, XapakKTepuCTHKa

50.  Xapakrepuctuka «/loma xagectBa» (QFD), atanbsl mocTpoeHus

51.  Craructuyeckue METObI YIPABICHHS Ka4eCTBOM MPOAYKIHUN

52.  Pabota B koMaHJax. Y ciI0BuUs MOAOOpa M OpraHu3aius paboThl.

53.  KoHTpomnbHBIE KapThl U UX XapaKTePUCTHUKA

54.  JImarpamwma Ilapero u kpuBas JlopeHua, xapakTepuCTHKa, STalbl HOCTPOEHUS

55.  Meronpl momyueHuss uHpopMauMM 00  YJIOBJIETBOPEHHOCTH  IMOTpeOUTEINEH,
XapaKTepUCTHKA

56.  KaudecTBO M KOHKYPEHTOCIIOCOOHOCTh MPOAYKIIUH.

57. Bunbl n3MEHEHM B OpraHu3aliy U UX XapaKTepUCTHUKA

58.  Tlognmep>kaHue BceoOIIEro KauecTBa B OpraHU3aIuu

59.  Moaenu BceoOIIero ynpapieHUs KaYeCTBOM.

3. Meroanyeckue MaTepuaJibl, ONpee/siiolue Mpouelypy ¥ KpUTePpUH OLleHUBAHUSA
c()OpMHPOBAHHOCTH KOMIIeTeHIMIi IPU NMPOBeeHUHN TPOMEKYTOYHOI aTTecTalnu

Kputepun popMupoBaHUs OLIEHOK 10 0TBETAM HA BONPOCHI, BHITIOJJTHEHHI) TeCTOBBIX 3a1aHUii
- OIICHKA «OTJIMYHO» BBICTABIISICTCS 00YUYAIOMIEMYCs, €CJIH KOJIHUYECTBO MPABUIHHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o6bEMa 3a1aHHBIX BOIIPOCOB;
- OIICHKa «XOPOILO0» BBICTABIIsIETCA 00yYaromeMycs, €Clii KOJIMYECTBO MPABWIBHBIX OTBETOB

Ha BOIIPOCHI —

89 — 76% ot ob6mero oobEMa 3aTaHHBIX BOIPOCOB;



- OICHKAa «YyIOBJIETBOPUTEJIBLHO» BBICTABJISIETCS OOydYaroleMycsi, €CIu  KOJHYECTBO
MPAaBUJIBHBIX OTBETOB Ha T€CTOBBIE BOMPOCHI —75—60 % 0T 0b11ero o0bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEYJ0BJEeTBOPHUTEIbHO» BBICTABISICTCS OOYyUYaIOMEMYCs, €CIH KOJUYECTBO
MIPaBUIBHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIPOCOB.

Kpurtepuu (popMupoBaHus OLIEHOK MO pPe3yJbTaTaM BBHINOJTHEHHU 3a1aHUii

«OTIUYHO/32a4TEHO0» — CTaBUTCA 3a PAa0OTy, BBIMOJHEHHYIO IIOJTHOCTHIO 0€3 OIIMOOK W
HEJIOYETOB.

«Xopo10/3a4TeH0» — CTaBUTCS 3a pabOTy, BBIOJHEHHYIO MMOJIHOCTHIO, HO TIPU HAJIMYMH B HEU
He OoJiee 0/THOM HerpyOOl OMMOKY ¥ OHOTO HEJ0YeTa, He OoJiee TPEX HEI0UETOB.

«Y10BJIETBOPUTEILHO/3aYTEHO0» — CTaBUTCS 3a paboTy, eciau OOydaromMHCs MpaBHILHO
BBITIOJIHWJI HE MeHee 2/3 Bcell pabOThI WM JOMYCTHJI HE Oojiee OaHON rpyOoi omuOKM W ABYX
HEJ0YETOB, HEe OoJiee ofHON TPyOoil U oHOM HerpyOoil ommbOku, He Oojiee TpeX HErpyObIX OIMMOOK,
OJTHOW HEerpyOO¥ ONIMOKHU U IBYX HEJJOYECTOB.

«HeynoBJiIeTBOPUTE/ILHO/HE 3a4YTeHO» — CTaBUTCS 3a paboTy, €CIAM YUCIO OMHMOOK U
HEJIOUETOB TMPEBBICUIIO HOPMY JUTSI OLICHKH «YJIOBJICTBOPHUTEIIBHOY» WM MPABUIIBHO BBITOJIHEHO MEHEE
2/3 Bceii paboTHI.

Buowt owubox:

- epybvie owuOKY: He3HAHUEe OCHOBHLIX NOHAMUL, NPABUT, HOPM, HE3HAHUEe NPUEeMO8 peuleHUs
3a0au; owuOKU, NOKA3bI8AIOWUE HENPABUILHOE NOHUMAHUE YCII08USL NPEONONCEHHO20 3A0AHUSL.

- Hezpybbvle OuUOKU: HEMOYHOCIU (YOPMYIUPOBOK, ONpedeseHUll, HepayUOHAIbHbIL blO0P X00d
peueHus..

- Heooyemvl. HePAYUOHAIbHbIE NPUEMbl GbINOJIHEHUS 3A0AHUS; OMOeNbHble NOCPEUHOCMU 8
Gdopmynuposke 6v160008,; HeOPeIHCHOE BbINOIHEHUE 3A0AHUSL.

Kpurepuu ¢popMupoBaHus OIEHOK M0 3a4eTy

«3auTteHo» - OOydarolIMiCs JIEMOHCTPUPYET 3HAHHME OCHOBHBIX pa3elioB MPOrPaMMBI
JUCHMIUIMHBL: €ro 0a30BBIX MOHATUH, ONpPENEICHHUH, OCHOBHBIX MTPOOJIEM U METOJOB MX PELICHMUS;
npuobpen HeoOXOIUMBbIE yYMEHHMS W HAaBBIKH, OCBOWJ BOIPOCHI MPAKTHUYECKOTO MPUMEHEHHS
IIOJyYEHHBIX 3HAHUI, HE JOMYCTHJ IpyObIX OIIMOOK MpH OTBETE, JOCTATOYHO IOCIIEI0BATEIBHO
u3jlaraeT  MaTepuall, JIOMycKas TOJIBKO HE3HAUWTEIbHbIE HETOYHOCTH U  HApYIICHHUA
II0CJIEI0BATEIbHOCTH U3JI0KEHMSL.

«He 3a4TeHo» - BBICTaBISETCS, €CIM OOYYAIOIIUNCS AEMOHCTPUPYET (pparMeHTapHbIe 3HAHUS
OCHOBHBIX Pa3J/IeIOB U3y4yaeMOl IUCIHIUIMHBI, Y o0ydJaromerocst ciado BbIpaKeHa CIIOCOOHOCTh K
CaMOCTOSTEJIbHOMY  aHAJIMTUYECKOMY MBIIUICHUI0, HMEIOTCS 3aTPyJIHEHHS B  HM3JI0KEHHUH
Marepuaga; OTCYTCTBYIOT HEOOXOJMMBIE yMEHHUS W HaBBIKH, JOMYIICHBI TpyOble OIMMOKH |
HE3HAHUWE TEPMHHOJIOTHH;, HECHOCOOHOCTh OTBEYaTh HA JIOMOJHUTENbHBIE BOMPOCH], 3HAHUE
KOTOPBIX HEOOXOAMMO JJIsl OJYyUEHUS TOJIOKUTEIBHOM OLEHKH.



